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WESTERN RIVERSIDE COUNTY
REGIONAL CONSERVATION AUTHORITY

WWW.Wrc-rca.org

Executive Committee

(Chairman Jeff Stone, Vice Chairman Eugene Montanez, Past Chairman Robin Lowe,
Marion Ashley, Dale Stubblefield, John Tavaglione, Gary Thomasian)

MEETING AGENDA*

*Actions may be taken on any item listed on the agenda.

Wednesday, April 18, 2007
12:00 P.M.

Riverside County Administrative Center
Fifth Floor, Conference Room C
4080 Lemon Street
Riverside, CA 92501

In compliance with the Americans with Disabilities Act and Government Code Section 54954.2, if special
assistance is needed to participate in an Administrative Committee meeting, please contact the Clerk of
the Board at (951) 955-9700. Notification of at least 48 hours prior to meeting time will assist staff in
assuring that reasonable arrangements can be made to provide accessibility at the meeting.

1. CALL TO ORDER
2. ROLL CALL

3. PUBLIC COMMENT (At this time members of the public can address the RCA Executive
Committee regarding any items within the subject matter jurisdiction of the Board that are not
separately listed on this agenda. Members of the public will have the opportunity to speak on
agendized items at the time the item is called for discussion. No action may be taken on items
not listed on the agenda unless authorized by law. Each individual speaker is limited to speak
three (3) continuous minutes or less. Any person wishing to address the Executive Committee on
any matter, whether or not it appears on this agenda, is requested to complete a Request to
Speak form available at the door. The completed form is to be submitted to the Clerk of the
Board prior to an individual being heard. Whenever possible, lengthy testimony should be
presented to the Board in writing and only pertinent points presented orally. Any written
documents to be distributed or presented to the RCA Executive Committee shall be submitted to
the Clerk of the Board.) .

4, COMMITTEE MEMBER ANNOUNCEMENTS

5. ADDITIONS/REVISIONS (The Committee may add an item to the Agenda after making a
finding that there is a need to take immediate action on the item and that the item came to the
attention of the Committee subsequent to the posting of the agenda. An action adding an item to
the agenda requires 2/3 vote of the Committee. If there are less than 2/3 of the Committee
Members present, adding an item requires a unanimous vote. Added items will be placed for
discussion at the end of the agenda.)
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6. APPROVAL OF MINUTES

7. AMENDMENT NO. 1 TO PROFESSIONAL SERVICES AGREEMENT BETWEEN THE
WESTERN RIVERSIDE COUNTY REGIONAL CONSERVATION AUTHORITY AND
THE CENTER FOR CONSERVATION BIOLOGY
Overview

That the RCA Executive Committee:

1) Approve the amendment to the contract between the Western Riverside County
Regional Conservation Authority and the Center for Conservation Biology; and

2) Direct staff to agendize this matter for the May 14, 2007 meeting of the RCA
Board of Directors.

8. CONTRACT AMENDMENT BETWEEN THE WESTERN RIVERSIDE COUNTY
REGIONAL CONSERVATION AUTHORITY AND RAND CORPORATION

Overview
That the RCA Executive Committee:
1) Approve the amendment to the contract with RAND Corporation; and

2) Direct staff to agendize this matter for the May 14, 2007 meeting of the RCA
Board of Directors.

9. AGREEMENT BETWEEN THE WESTERN RIVERSIDE COUNTY REGIONAL
CONSERVATION AUTHORITY AND THE COUNTY OF RIVERSIDE TO PROVIDE
STAFFING AND SERVICES
Overview

That the RCA Executive Committee:

1) Approve the draft agreement with the County of Riverside to provide staffing and
services; and

2) Direct staff to agendize this matter for the May 14, 2007 meeting of the RCA
Board of Directors.
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10.

11.

12.

APPROVAL OF POLICIES AND PROCEDURES FOR PROPERTY ENCUMBERED BY
ASSESSMENTS AND COVENANTS, CONDITIONS AND RESTRICTIONS

Overview
That the RCA Executive Committee:

1) Recommend adoption of the attached modification to the Land Acquisition
Policies to the Board of Directors; and

2) Direct staff to agendize this matter for the May 14, 2007 meeting of the RCA
Board of Directors.

BIOLOGICAL MONITORING PROGRAM WORK PLAN AND COST ESTIMATE FOR
FISCAL YEAR 2007-08

Overview
That the RCA Executive Committee:

1) Approve the Biological Monitoring Program Work Plan and Cost Estimate for FY
2007-08 in the amount of $1,545,000; and

2) Direct staff to agendize this matter for the May 14, 2007 meeting of the RCA
Board of Directors.

APPROVAL OF RESOLUTION NO. 07-01 ADOPTING THE FISCAL YEAR 2007-08
OPERATING AND CAPITAL BUDGET FOR THE WESTERN RIVERSIDE COUNTY
REGIONAL CONSERVATION AUTHORITY

Overview
That the RCA Executive Committee:

1) Recommend that that Board adopt the Resolution No. 07-01 Approving the
RCA's Fiscal Year 2007-09 budget;

2) Recommend that the Board endorse the appropriation allocation assumptions
contained iin Appendix B-5 of the Plan as our principle guideline in preparing this
and future RCA budgets; and

3) Direct staff to agendize this matter for public hearing at 1:00 p.m. at the May 14,
2007 meeting of the RCA Board of Directors.
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13. FUTURE AGENDA ITEMS: (Committee members are invited to suggest additional
items to be brought forward for discussion.)

14. ADJOURNMENT
The next meeting of the Western Riverside County Regional Conservation Authority

Executive Committee will be at 12:00 P.M., May 16, 2007, County Administrative Center,
Fifth Floor Conference Room C, 4080 Lemon Street, Riverside.



AGENDA ITEM 6

Minutes
March 21, 2007



WESTERN RIVERSIDE COUNTY
REGIONAL CONSERVATION AUTHORITY

www.wrc-rca.org

Executive Committee

SPECIAL COMMITTEE MEETING MINUTES
Wednesday, March 21, 2007

CALL TO ORDER

The special meeting of the Western Riverside County Regional Conservation Authority
Executive Committee was called to order by Chairman Jeff Stone at 1:00 p.m., in
Conference Room C in the County Administrative Center, 4080 Lemon Street, Fifth
Floor, in Riverside, California 92501.

ROLL CALL
Committee Members/Alternates Present Committee Member Absent

Eugene Montanez John Tavaglione
Robin Lowe

Marion Ashley

Jeff Stone

Dale Stubblefield

Gary Thomasian

PUBLIC COMMENT

There were no public comments.

COMMITTEE MEMBER ANNOUNCEMENTS

There were no Committee Member announcements.

ADDITIONS/REVISIONS

Honey Bernas, Director of Administrative Services, requested that Agenda Item
No. 9, “Approval of Policies and Procedures for Negotiation of HANS

Application”, be continued to the April 2, 2007 meeting of the RCA Board of
Directors.
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6.

APPROVAL OF MINUTES

M/S/C (ASHLEY/STUBBLEFIELD) to approve the minutes of the
November 15, 2006, January 19, 2007, and February 26, 2007
meetings as presented.

FISCAL YEAR 2006-07 SECOND QUARTER FINANCIAL REPORT

Honey Bernas presented the FY 2006-07 Second Quarter Financial Reports,
including a Cash Balance Summary, Financial Statement Overviews and detailed
financial statements for the Operations, Land Acquisition, and Management and
Monitoring Departments.

Joe Richards, Deputy Executive Director, provided a status on land acquisition.
He said that it is expected that the total revenue for land acquisition, including
grants, will be $69 million. Acquisition of 9,400 acres totaling $70 million was
processed by January 31, 2007, and there is an additional $19 million acquisition
to be processed. Therefore, $25 million from the Cash Balance will be used
towards acquisition for this fiscal year.

Tom Mullen, Executive Director, added that as shown in staff report’s attachment,
the land acquisition administration was budgeted at 12% and RCA is currently at
6.2%. In response to a question on budget forecasting, Tom Mullen stated that
staff is very conservative in its budgeting on a fiscal year basis. As the
Committee might recall, RCA budgeted 35% below the anticipated revenues for
this year.

Chairman Stone added that there is a 27% decrease in building permit fees.
Also, not all of the revenues collected may be reflected as it takes some time to
distribute the collected fees to the agency. The bright side is that RCA has
already completed 20% of the required acquisition for the life of the Plan so RCA
is ahead of its objective. The acquired reserve land to date shows staff
aggressiveness and does not warrant criticism from resource agencies.

Marion Ashley agreed and added that RCA, only in its third year, is showing great
strides towards acquisition of reserve land.

M/S/C (MONTANEZ/ASHLEY ) to:

1) Receive and file the Fiscal Year 2006/07 Second Quarter
Financial Report; and

2) Forward this item to the April 2, 2007 meeting of the RCA
Board of Directors.
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10.

AGREEMENT BETWEEN THE WESTERN RIVERSIDE COUNTY REGIONAL
CONSERVATION AUTHORITY AND THE COUNTY OF RIVERSIDE TO
PROVIDE STAFFING AND SERVICES

Honey Bernas informed the Executive Committee that the proposed agreement
with the County of Riverside will update the RCA organizational and reporting
structure and services as well as amend the agreement term from March 12,
2007 to April 2, 2012 with automatic term renewals. It includes a $1,076.00 per
employee annual fee for County Human Resources Department services.

Tom Mullen stated that the agreement also allows for modifications, if agreeable
to both agencies.

M/S/C (ASHLEY/MONTANE?Z) to:

1) Approve the draft agreement with the County of Riverside to
provide staffing and services;

2) Authorize staff to continue to negotiate with the County of
Riverside; and

3) Forward this item to the April 2, 2007 meeting of the RCA
Board of Directors.

APPROVAL OF POLICIES AND PROCEDURES FOR NEGOTIATION OF
HANS APPLICATIONS

M/S/C (ASHLEY/LOWE) to present this item directly to the RCA Board
of Directors on May 7, 2007.

AMENDMENT NO. 2 TO THE AGREEMENT BETWEEN THE WESTERN
RIVERSIDE COUNTY REGIONAL CONSERVATION AUTHORITY AND THE
SANTA ANA WATERSHED AUTHORITY

M/S/C (LOWE/MONTANEZ) to:

1) Recommend approval of Amendment No. 2 to the Agreement
between the Western Riverside County Regional Conservation
Authority and the Santa Ana Watershed Association to the
RCA Board of Directors; and

2) Authorize staff to agendize this matter for the April 2, 2007
meeting of the RCA Board of Directors.
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11.

RECOMMENDATION REGARDING TEMPLATE CRITERIA REFINEMENT
POLICY FOR PERMITTEES

Joe Richards informed the Committee that this item is related to a previous
Executive Committee action last July regarding the RCA undertaking criteria
refinement policies. The proposed policy would clarify member agencies’
responsibilities in processing criteria refinements.

Bob Edmonds, attorney representing property owners, voiced his concerns to the
Executive Committee regarding the need of stakeholders’ participation in the
development of the proposed criteria refinement policy and on the 120-day
negotiation period of HANS applications as well as his belief that the proposed
policies appear to be contrary to the MSHCP with mechanisms in place involving
stakeholders to work out acquisition policies.

Tom Mullen commented that: 1) Regarding the 120-day negotiation period under
the HANS acquisition process, staff met and reviewed the proposal with the
Executive Directors of Building Industry Association, Endangered Habitat
League, as well as with Ed Sauls, a consultant that deals with land acquisitions.
This item is being continued to May 7, 2007 to provide Legal Counsel and staff
additional time to review comments that were received; and, 2) The procedures
outlined by staff for criteria refinement, the set of procedures are the same
approved by the RCA Board for the Core 2 process. The stakeholder process
was put in place for the development of the MSHCP. Once the Plan was adopted
and in place, the agency would then proceed to implement the Plan.
Nonetheless, staff will continue to listen to concerns and comments and be
receptive to working out those concerns.

Steven DeBaun, Legal Counsel, recognized the property owners’ concern when
the 120-day negotiation period starts.

A lengthy discussion followed regarding the proposed policies for the HANS 120-
day negotiation period and criteria refinement, and mechanism that could be put
in place in developing set of policies that would be equally fair for RCA Board to
meet the Plan’s objectives and for property owners.

M/S/C (ASHLEY/LOWE) to:

1) Direct staff to continue to work on the proposed policies for
criteria refinement and the HANS 120-day negotiating process;

2) Encourage staff to meet and solicit comments from public and
private agencies; and

3) Authorize staff to agendize these matters for the May 7, 2007
meeting of the RCA Board of Directors.
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12.

13.

14.

PROPOSAL TO CHANGE THE SCHEDULE OF FUTURE EXECUTIVE
COMMITTEE MEETINGS

A discussion among the Committee members ensued regarding their availability
for the proposed change in meeting schedule.

M/S/C (ASHLEY/STUBBLEFIELD) to schedule future meetings of the
Executive Committee from 1:00 p.m. on the second Wednesday of
the month to 12:00 p.m. on the third Wednesday of the month.

FUTURE AGENDA ITEMS
There were no requests for future agenda items.
ADJOURNMENT

There being no other agenda items before the Executive Committee, Chairman
Stone adjourned the meeting at 1:45 p.m. The next meeting of the Western
Riverside County Regional Conservation Authority Executive Committee is
scheduled to be held on Wednesday, April 18, 2007, at 12:00 p.m. at the County
Administrative Center, Fifth Floor, Conference Room “C”, 4080 Lemon Street,
Riverside.

Respectfully submitted,

Honey Berhas
Clerk of the Board



AGENDA ITEM NO. 7
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STAFF REPORT April 18, 2007
Agenda Item No. 7

Regional Conservation Authority

AMENDMENT NO. 1 TO PROFESSIONAL SERVICES AGREEMENT
BETWEEN THE WESTERN RIVERSIDE COUNTY REGIONAL
CONSERVATION AUTHORITY AND THE CENTER FOR CONSERVATION
BIOLOGY

Staff Contact: Tom Mullen
Executive Director
(951) 955-2852

Background:

Last fall, the Executive Director informed the RCA Board of Directors that he had entered into
a contract with the UCR Center for Conservation Biology (CCB) to assess the scientific
information on the effectiveness of Multiple Species Habitat Conservation Plans, as
compared to single species conservation. The contract fee was $40,909, and within the
authority of the Executive Director to sign.

Because information on MSHCPs is limited, and the need for understanding the value of our
Plan is fairly urgent, staff has requested Dr. Michael Allen, the Center’s Director, to organize
a scientific symposium on MSHCPs. This will bring together experts in the field to discuss
the effectiveness of multiple species conservation efforts, and provide a baseline for further
study. Dr. Allen estimates the event can be put together for under $60,000.

Staff believes that the symposium is within the scope of work articulated in the original
contract, but the total compensation for the original agreement and the symposium is well
beyond the authority of the Executive Director. Therefore, staff is requesting the Executive
Committee and the Board approve an amendment to the contract with CCB that would
increase the compensation from $40,909 to $100,000 to accommodate the symposium and
related costs. There are sufficient funds to cover this amendment in the current fiscal year
budget, and no budget adjustment is necessary.

Staff Recommendations:
That the Executive Committee:

1) Approve the amendment to the contract between the Western Riverside County
Regional Conservation Authority and the UCR Center for Conservation Biology; and

2) Direct staff to agendize this matter for the May 14, 2007 meeting of the RCA Board of
Directors.



FINANCIAL INFORMATION

. Cost: $ 59,091
In Fiscal Year 2006-07 Budget: Yes [1 No Annual Cost: $ N/A
Source of Funds: Budget Adjustment: No
Various From
To
Approved by:@%v@vuwwdw Date: April 11, 2007
U
Attachments:

Amendment No. 1
Draft Program Agenda
Estimated Budget

RVPUBWMO\691788.1
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AGENDA ITEM 7
ATTACHMENT 1
AGREEMENT NO. 070106-1

AMENDMENT TO THE PROFESSIONAL SERVICES
AGREEMENT BETWEEN THE WESTERN RIVERSIDE
COUNTY REGIONAL CONSERVATION AUTHORITY AND
THE CENTER FOR CONSERVATION BIOLOGY

1. PARTIES AND DATE.

This Amendment is entered into this day of , 2007 by and
between the WESTERN RIVERSIDE COUNTY REGIONAL CONSERVATION AUTHORITY
(“RCA”) and THE CENTER FOR CONSERVATION BIOLOGY (“CCB”). The RCA and
SAWA are sometimes referred to individually as “Party” and collectively as “Parties.”

2. RECITALS.

2.1  On or about September 1, 2006, the Parties entered into an agreement for the
purpose of undertaking an evaluation of the status of the scientific information regarding the
Western Riverside County Multiple Species Habitat Conservation Plan (“MSHCP”) area that
will provide a baseline to begin evaluation of the effectiveness of the MSHCP to protect
species of concern and the habitats they occupy.

2.2  The Parties desire to amend the Agreement to increase the “Not To Exceed”
amount to $100,000.

2.3  This Amendment is authorized pursuant to Section 3.5.14 of the original
Agreement No. 070106.

3. TERMS.

3.1 Section 3.1.2 of the Agreement is amended to extend the term of the
agreement until June 30, 2008.

Section 3.3.1 of the Agreement is amended to read that the total
compensation shall not exceed $100,000.

3.2 Except as set forth herein, all provisions of the Agreement No. 070106 shall
remain in full force and effect, and shall govern the actions of the Parties hereto and the
amended provisions set forth in this Second Amendment.

Page 1 of 2
RVPUB\WHS\728357.2



Center for Conservation Biology & Regional Conservation Authority
Amendment 1 to Agreement 070106, May 14 2007

IN WITNESS WHEREOF, the Parties hereto have executed this First Amendment on
the date first written above.

CENTER FOR CONSERVATION BIOLOGY

By:

Title:

Date:

Approved As To Form:

By:

WESTERN RIVERSIDE COUNTY REGIONAL CONSERVATION AUTHORITY

Date: ATTEST:

By:
Jeff Stone Honey Bernas
Chairman Clerk of the Board

Approved As To Form:

By:

Best, Best & Krieger,
General Counsel to RCA

Page 2 of 2
RVPUB\WHS\728357.2
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AGENDA ITEM 7
ATTACHMENT 2

INAUGURAL ANNUAL SYMPOSIUM
SCIENCE AND MULTISPECIES HABITAT CONSERVATION PLANS

ESTIMATED TOTAL Costs: $60,000

Cost $USD
Invited Speakers
. Travel & lodging (airfare & local) 15,200
Organizing Committee
. Travel (UCR vans) 800
. Lodging 7,500
Lunches, Coffees & Receptions 15,890
Audio/Visual Equipment 2,800
Promotion/Advertising 2,720
Printed Program and other Materials 1,535
Other
. Poster Easels 500
. UNEX registration admin fee 2,000
« UNEX admin fee 5,000
. Rooms rental fee 600
Subtotal: 54,545
Indirect Rate (10%): 5,455

TOTAL: 60,000
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Attachment No. 3
Program Agenda



Draft (As of 11-Apr-07)

AGENDA ITEM NO.7
ATTACHMENT 3

Inaugural Annual Symposium Science and MultiSpecies Habitat Conservation Plans
Program Agenda, UC Riverside Palm Desert Campus, Palm Desert, CA

May 15, 2007 9 am to 4pm

Welcome

Edith B. Allen and Thomas A. Scott
Symposinm Co-Chairs

Uncertainty in Resource Management--The Role and
Limits of Science and Adaptive Management

Norman L. Christensen Jr.
Professor of Ecology & Founding Dean, Nicholas School of the Environment &
Earth Sciences, Duke University

Science & Endangered Species Law (legal
relationship between ESA & HCP)

J. Michael Scott
Professor, Dept of Fish & Wildlife Resonrces, Univ of 1daho

Research Scientist, U.S. Geological Survey
Biologist, 1daho Cooperative Fish and Wildlife Research Unit

What is an HCP?

Steve Chambers
Chief, Division of Endangered Species, USFWS' Region 2

The role of scientists in Multiple Species Habitat
Conservation Plans

Thomas A. Scott
Natural Resonrces/ Wildlife Specialist, UC Agriculture & Natural Resources
Associate Director, Center for Conservation Biology, UC Riverside

A case study of one of the first HCPs: The role of

science in turning a sow’s ear into a silk purse

Cameron Barrows
Assistant Researcher, Center for Conservation Biology, UC Riverside

Science in California's Natural Community
Conservation Plans

Brenda Johnson
Conservation Planning Ecologist, Regional Conservation Planning, CDFG

Life History and Ecological Factors Affecting Barry Noon
Population Viability Professor of Wildlife Ecology, Dept of Fishery and Wildlife Biology, Colorado State
University

The role of habitat connectivity in the movements
and distributions of organisms within HCPs

Thomas O. Crist
Professor, Dept of Zoology, Miami University-Obio

Role of Genetic Studies in Reserve Design and
Species Monitoring for HCPs

Oliver A. Ryder
Associate Director] Genetics, Center for Reproduction of Endangered Species of the
ZLoological Society of San Diego

Use of surrogate measures in HCPs

Erica Fleishman
Director, Conservation and Resource Management Program, UC Santa Barbara




May 15, 2007 (Cont’d)
TBD

2007 HCP Symposinm Program Agenda (Draft)

William M. Block
Project 1 eader, Sustainability of Southwestern Forest and Woodland Terrestrial
Ecological Systems, US Forest Service Rocky Mountain Research Station

Conservation over the Long Haul: Incorporating
global change predictions into conservation planning

Michael F. Allen
Director, Center for Conservation Biology, UC Riverside
Professor & Chair, Dept of Plant Pathology; Professor, Dept of Biology

Individuals as a focus for conservation

Jim MacMahon
Senior Management Team and National Network Design Committee, NEON
Professor, Dept of Biology, Utah State University

4pm - Visit to the Coachella Valley Reserve

May 16, 2007 8:30 am —12:00 pm
The role of science in implementing MSCPs

Kiristine L. Preston
Assistant Researcher, Center for Conservation Biology, UC Riverside

Habitat modeling and HCPs

John T. Rotenberry
Professor, Dept of Biology, UC Riverside
Associate Director, Center for Conservation Biology, UC Riverside

Gaining Reliable Knowledge: Monitoring and HCPs

Michael Morrison
Caesar Kleberg Chair in Wildlife Ecology, Texas A & M University

Identifying and Protecting Evolutionary Processes

Craig C. Moritz
Professor, Dept of Integrative Biology, & Director of the Museun: of Vertebrate
Zoology UC Berkeley

Proposed - How to captute/protect unknown

biodiversity

Richard Redak
Professor & VVice Chair, Dept of Entomology, UC Riverside

Starting from scratch: the role of restoration in
habitat conservation planning"

Sharon K. Collinge
Associate Professor, Dept of Ecology & Evolutionary Biology, University of Colorado at
Boulder

Applying Landscape Ecology Models to Everglades
Restoration

Donald L. DeAngelis
U.S. Geological Survey/ Biological Resonrces Division, Department of Biology, University of
Miami



2007 HCP Symposinm Program Agenda (Draft)

PANEL DISCUSSION, 1:00 pm to 5:00 pm
Aundience will provide questions to be addressed during the presentations of Days 1.5. These questions will be grouped or combined and later addressed
during the panel discussions.

Panel 1 The role of the scientist in Habitat Conservation Planning
Moderator: James MacMahon
«  What is the role of the scientist in Habitat Conservation Planning from the standpoint of the scientist?
Panelist: Don DeAngeles
« What is the role of the scientist in Habitat Conservation Planning from the standpoint of the manager and regulator?
Panelist: David Harlow

General discussion: To what extent are these roles the same or different? How can they be rectified?

Panel 2: Can we move forward with HCP’s given the level of uncertainty?
Moderator: Norman Christensen
+ The precautionary principle and HCP’s:
Panelist: Carl Cranor
«  What is institutional certainty and success w/regard to the ESA?
Panelist: Mike Scott
« Are HCPs the best solution for endangered species survival?
Panelist: Steve Chambers

General discussion: Are we better off with HCP’s? Can scientists, managers, and regulators interact to reduce the level of
uncertainty?

Concluding Remarks
Michael F. Allen, Director, Center for Conservation Biology
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STAFF REPORT April 18, 2007
Agenda Item No. 8

Regional Conservation Authority

CONTRACT AMENDMENT BETWEEN THE
WESTERN RIVERSIDE COUNTY REGIONAL CONSERVATION
AUTHORITY AND RAND CORPORATION

Staff Contact: Joe Richards
Deputy Executive Director
(951) 955-2852

Background:

As you know, the RCA has engaged the RAND Corporation to study various elements of
the MSHCP, including land valuation and funding scenarios. At the last Board meeting, the
Executive Director reported his desire to expand the scope of the study to evaluate the
possibility of funding conservation efforts in concert with infrastructure, i.e., a funding plan
that would truly stitch together infrastructure and habitat.

RAND believes the work is related to its current scope but will delve into different areas and
will require some additional compensation. Therefore, RAND is suggesting that RCA
amend the original contract to clearly express the change in scope and cost. The additional
work is estimated to increase the contract amount by $45,000.

Staff Recommendations:
That the Executive Committee:
1) Approve the amendment to the contract with RAND Corporation; and

2) Direct staff to agendize this matter for the May 14, 2007 meeting of the RCA
Board of Directors.

FINANCIAL INFORMATION

Cost: $ 45,000
In Fiscal Year 2006-07 Budget: Yes No [ AzzuafCost: $ N/A

Source of Funds: Budget Adjustment: No
Development Mitigation Fees From
Other Agency Contributions To

Approved by: Wi @A/m_’@q@—/ Date: April 11, 2007
0

Attachment:



AGENDA ITEM NO. 8

Attachment No. 1
Contract Amendment
With Rand Corporation



AGENDA ITEM 8
ATTACHMENT 1
AGREEMENT NO. 070108-1

AMENDMENT TO THE PROFESSIONAL SERVICES
AGREEMENT BETWEEN THE WESTERN RIVERSIDE
COUNTY REGIONAL CONSERVATION AUTHORITY AND
RAND CORPORATION

1. PARTIES AND DATE.

This Amendment is entered into this day of , 2007 by and
between the WESTERN RIVERSIDE COUNTY REGIONAL CONSERVATION AUTHORITY
(“RCA”") and RAND CORPORATION (“RAND”). The RCA and RAND are sometimes
referred to individually as “Party” and collectively as “Parties.”

2. RECITALS.

2.1  On or about October 31, 2006, the Parties entered into an agreement for the
purpose of rending services for the Special Program and Economic Forecast Study.

3. TERMS.

3.1 Section 3.1.1 of the Agreement is amended to include the
Attached Exhibit A-1 in the General Scope of Services.

Section 3.3.1 of the Agreement is amended to increase the total
amount of compensation read that the total compensation shall
not exceed $967,514

3.2  Except as set forth herein, all provisions of the Agreement No. 070106 shall
remain in full force and effect, and shall govern the actions of the Parties hereto and the
amended provisions set forth in this Second Amendment.

Page 1 of 2
RVPUB\WHS\728357.2



RAND Corporation & Regional Conservation Authority
Amendment 1 to Agreement 070108, May 14 2007

IN WITNESS WHEREOF, the Parties hereto have executed this First Amendment on
the date first written above.
RAND CORPORATION

By:

Title:

Date:

Approved As To Form:

By:

WESTERN RIVERSIDE COUNTY REGIONAL CONSERVATION AUTHORITY

Date: ATTEST:

By:
Jeff Stone Honey Bernas
Chairman Clerk of the Board

Approved As To Form:

By:

Best, Best & Krieger,
General Counsel to RCA

Page 2 of 2
RVPUB\WHS\728357.2
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Attachment Exhibit 1
Contract Amendment Scope



AGENDA ITEM 8
EXHIBIT A-1

Amendment to Scope of Work Being Done by RAND Corporation for the
Western Riverside County Habitat Conservation Authority

RAND has been engaged in work for the RCA since late October, 2006.
Recently, discussions between Riverside officials and RAND staff have led to the
proposal that RAND take on an additional task through an amendment to this
contract. The purpose of this note is to make the possibility more concrete and
to request approval of the proposed change in the scope of work.

One of the most challenging issues facing the RCA is obtaining sufficient long-
term financing of its plan to acquire a substantial amount of habitat. Each year
land values increase and development causes less land to be available for
conservation. For these and other reasons it would seem beneficial to acquire
early some of the critical parcels within the planned preserve area, but funding is
very limited. Highway projects received environmental approval conditional on
this habitat being preserved.

The RCA would like RAND to consider the following question in addition to those
already contained in the contract between us. Under current laws and existing
funding programs would it be possible to envision the highways and the habitat to
be conserved as a single integrated form of “infrastructure,” and could that
combined infrastructure be funded under some sort of an “infrastructure bank,” or
an equivalent program, the nature of which would be the subject of the contract
amendment? A large amount of capital is needed to construct the roads and
acquire the necessary habitat prior to much anticipated development and RAND
would investigate the feasibility of obtaining a suitable loan or loans from federal,
state, and private sources of investment capital. The loan(s) would be repaid
over several decades by such potential instruments as future federal grants and
distributions of formula funds to the region, sales taxes, highway tolls, and/or
fees on new development or on the capital appreciation of property in the
affected area.

The contract amendment would provide for RAND doing a broad review to
determine whether similar programs already exist in other locales, and would
include an assessment of the extent to which such a program could be carried
out under existing federal and state legislation. The work would undoubtedly
involve review of existing documents and interviews with knowledgeable public
officials and subject matter experts, and writing an analytical report. The product
of this analysis will be a preliminary feasibility analysis. It will not include the
drafting of legislative language or applications for funding.

Riverside officials believe that time is of the essence in carrying out this work,
since it may be necessary or appropriate to make applications under existing
federal programs or to seek federal legislation to make possible the program that
is envisioned. RAND understands their interest in moving forward expeditiously



but will make every effort to balance speed against rigor and depth in our
analysis.

Progress made on this additional task under the amendment to the scope of work
will be reported upon in the remaining regularly scheduled project progress
reports in accordance with the previous agreement. The final results of this
analysis will be integrated into the final project report and will not be the subject
of a separate or independent report. A briefing on the findings can be integrated
with the presentation of other project findings or presented separately.

A project budget amendment increasing the project funding by $45,000 would
allow RAND to undertake this work within the timeframe already agreed to for the
project.
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