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EXECUTIVE COMMITTEE

The Executive Committee, consisting of the RCA Board Chairman,
Vice Chairman, Past Chairman, and four members of the RCA Board,
makes recommendations regarding personnel, administrative
and financial matters, as well as provide guidance on a broad range of issues
including target areas or types of habitats needed to remain in rough step.
In addition, the Executive Committee may schedule Funding Coordination
Committee workshops to discuss funding and acquisition strategy.

MEETING

12:00 p.m.
Wednesday, March 18, 2009
Western Riverside County Regional Conservation Authority
Conference Room
3403 Tenth Street, Suite 320
Riverside, California 92501

EXECUTIVE COMMITTEE MEMBERS

Bob Buster, Chairman
County of Riverside, District 1
Gary Thomasian, Vice Chairman
City of Murrieta
Eugene Montanez, Past Chairman
City of Corona
Frank Hall
City of Norco
Jim Hyatt
City of Calimesa
Melissa Melendez
City of Lake Elsinore
Jeff Stone
County of Riverside, District 3

Charles Landry, Executive Director
Honey Bernas, Director of Administrative Services
Ken Graff, Director of Land Acquisition
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*Action(s) may be taken on any item listed on the agenda. Non-exempt materials related to an item on this
agenda submitted to the RCA Executive Committee after distribution of the agenda packet are available for
public inspection at the RCA Offices, 3403 10" Street, Suite 320, Third Floor, Riverside, California, 92501,
during normal business hours. Such documents are also available on the Western Riverside County
Regional Conservation Authority website at www.wrc-rca.org subject to staff's ability to post the documents
before the meeting.

Wednesday, March 18, 2009
12:00 P.M.
Riverside Centre, RCA Conference Room
3403 Tenth Street, Suite 320
Riverside, CA 92501

In compliance with the Americans with Disabilities Act and Government Code Section 54954.2, if special
assistance is needed to participate in an Executive Committee meeting, please contact the Clerk of the
Board at (951) 955-9700. Notification of at least 48 hours prior to meeting time will assist staff in assuring
that reasonable arrangements can be made to provide accessibility at the meeting.

1. CALL TO ORDER
2. ROLL CALL

3. PUBLIC COMMENT (At this time members of the public can address the Executive Committee
regarding any items within the subject matter jurisdiction of the RCA that are not separately listed on
this agenda. Members of the public will have the opportunity to speak on agendized items at the
time the item is called for discussion. No action may be taken on items not listed on the agenda
unless authorized by law. Each individual speaker is limited to speak three (3) continuous minutes or
less. Any person wishing to address the Executive Committee on any matter, whether or not it
appears on this agenda, is requested to complete a Request to Speak form available from the Clerk
of the Board. The completed form is to be submitted to the Clerk of the Board prior to an individual
being heard. Whenever possible, lengthy testimony should be presented to the Executive
Committee in writing and only pertinent points presented orally. Any written documents to be
distributed or presented to the Executive Committee shall be submitted to the Clerk of the Board.

4. COMMITTEE MEMBER ANNOUNCEMENTS

5. ADDITIONS/REVISIONS (The Committee may add an item to the Agenda after making a
finding that there is a need to take immediate action on the item and that the item came to the
attention of the Committee subsequent to the posting of the agenda. An action adding an item to the
agenda requires 2/3 vote of the Committee. If there are less than 2/3 of the Committee Members
present, adding an item requires a unanimous vote. Added items will be placed for discussion at the
end of the agenda.)
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10.

APPROVAL OF MINUTES

FISCAL YEAR 2008-09 SECOND QUARTER FINANCIAL REPORT
Overview

This item is for the RCA Executive Committee to:

1) Recommend that the RCA Board of Directors receive and file the Fiscal Year
2008-09 Second Quarter Financial Report; and

2)  Authorize staff to agendize this matter for the April 6, 2009 meeting of the
RCA Board of Directors.

REQUEST TO CONSIDER RESCHEDULING THE RCA EXECUTIVE
COMMITTEE MEETINGS TO THE SAME DAY AS THE RCHCA BOARD OF
DIRECTORS MEETINGS

Overview

This item is for the RCA Executive Committee to consider not changing their current
meeting schedule.

SEMI-ANNUAL REPORT OF MSHCP MANAGEMENT ACTIVITIES
Overview
This item is for the RCA Executive Committee to:

1) Recommend that the RCA Board of Directors receive and file the Semi-
Annual Report of MSHCP Management Activities; and

2) Authorize staff to agendize this matter for the April 6, 2009 meeting of the
RCA Board of Directors.

EXECUTIVE DIRECTOR’'S REPORT

Outreach Efforts

Update Regarding Tipping Fees

Consultant Report - Santa Ana Watershed Association (SAWA)
Update on Fire Response Plan

COow>
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11.

12.

13.

DISCUSSION REGARDING RAND REPORT — CHAPTER 2, “VALUE OF
PARCELS ALREADY ACQUIRED BY RCA”

Overview

This item is for the RCA Executive Committee to discuss Chapter 2 of the RAND
Report.

FUTURE AGENDA ITEMS: (Committee members are invited to suggest additional
items to be brought forward for discussion.)

ADJOURNMENT

The next meeting of the Western Riverside County Regional Conservation Authority
Executive Committee will be held on Wednesday, April 15, 2009, at 12:00 p.m., at
the Riverside Centre, 3403 Tenth Street, Suite 320, Third Floor, RCA
Conference Room, Riverside, California, 92501.
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STAFF REPORT March 18, 2009
Agenda Item No. 7

Regional Conservation Authority

FISCAL YEAR 2008-09 SECOND QUARTER FINANCIAL REPORT

Staff Contact: Honey Bernas, Director of
Administrative Services
(951) 955-2842

Background:

Attached is the Fiscal Year 2008-09 First Quarter Financial Report, which includes an
Executive Summary (cash balance summary and financial statement overview), detailed
financial statements, MSHCP Fee Collections Reports.

Staff Recommendation:
That the RCA Executive Committee:
1) Recommend that the RCA Board of Directors receive and file the Fiscal
Year 2008-09 Second Quarter Financial Report; and

2) Authorize staff to agendize this matter for the April 6, 2009 meeting of the RCA
Board of Directors.

Attachments:

1) Attachment 1 — Executive Summary (Cash Balance Summary and Financial
Statement Overview)

2) Attachment 2 — Detailed Financial Statements

3) Attachment 3 — MSHCP Fee Collection Reports
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Attachment 1
Executive Summary
(Cash Balance Summary
and Financial Statement
Overview)



ATTACHMENT 1
Agenda Item No. 7

FISCAL YEAR 2008-09 SECOND QUARTER FINANCIAL STATEMENT
JULY 1 - DECEMBER 31, 2008

CASH BALANCE SUMMARY
Rounded to the Nearest Hundred Thousand
Balance as of 07-01-08 $ 23,200,000
Prior Year A/R Collected Net of A/P Paid $ 2,500,000
Income 07-01-08 through 12-31-08 $ 4,400,000
Cash Available $ 30,100,000
Expenditures 07-01-08 through 12-31-08 $ (16,100,000)
Balance as of 12-31-08 $ 14,000,000




FISCAL YEAR 2008-09 SECOND QUARTER FINANCIAL STATEMENT
JULY 1 - DECEMBER 31, 2008

BUDGET TO ACTUAL AND FISCAL YEAR-END PROJECTIONS
OPERATIONS (DEPARTMENT 935100)

Actuals and | Year-End
Budget Accruals Projections
Revenue: $ 945804| $ 256,294 | $ 3,082,271
Appropriations:
Salaries & Benefits 509,103 180,087 458,715
Contracts 266,600 56,476 189,275
Other Supplies & Services 351,352 82,600 351,028
Equipment/Depreciation 71,045 19,586 58,771
Cost Applied (243,121) (72,339) (144,693)
Total Appropriations $ 954979 $ 266,410 | $ 913,096
Net Operating Position
(NOP) $ (9175 |_9% (10,116) |$ 2,169,175




FISCAL YEAR 2008-09 SECOND QUARTER FINANCIAL STATEMENT
JULY 1 - DECEMBER 31, 2008
BUDGET TO ACTUAL AND YEAR-END PROJECTIONS

LAND ACQUISITION (DEPARTMENT 935201)

Actuals and | Year-End

Budget Accruals Projections

Revenue: $ 40,905,071 | $90,939,795| $ 97,042,378
Appropriations:

Salaries & Benefits 1,480,498 699,582 1,397,140

Contracts 3,075,330 863,823 2,453,848

Other Supplies & Services 3,198,472 710,736 3,212,082

Equipment/Depreciation 33,868 15,764 31,528

Capital Assets 43,564,725| 90,618,366 94,510,412

Total Appropriations $ 51,352,893 | $92,908,271 | $101,605,010

Net Operating Position
(NOP)

$(10,447,822)

$(1,968,476)

$(4,562,632)

Adjustment From Cash
Balance

$ 10,447,822

$ 1,968,476

$ 4,562,632

Adjusted NOP

$ 0

$ 0

$ 0




FISCAL YEAR 2008-09 SECOND QUARTER FINANCIAL STATEMENT

JULY 1 - DECEMBER 31, 2008

BUDGET TO ACTUAL AND FISCAL YEAR-END PROJECTIONS
MANAGEMENT AND MONITORING (DEPARTMENT 935300)

Actuals and | Year-End
Budqget Accruals Projections
Revenue: $ 2,621,077|$ 1,081,873| $ 2,486,671
Appropriations:
Salaries & Benefits 106,252 9,792 51,976
Contracts 2,281,436 1,080,509 2,195,290
Other Supplies & Services 232,389 63,444 203,341
Equipment/Depreciation 1,000 564 1,129
Total Appropriations $2,621,077|$% 1,154,309| $ 2,451,736
Net Operating Position
(NOP) $ 0| $ (72436) | $ 34,935
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REGIONAL CONSERVATION AUTHORITY (RCA)
FISCAL YEAR 2008-09 SECOND QUARTER FINANCIAL STATEMENT

Fund 51630, DeptID 935100 (Operations)
BUDGET TO ACTUAL ANALYSIS FOR FY 08-09, PERIOD ENDING 12/31/08

AGENDA ITEM 7
ATTACHMENT 2

Revenue Budget to Actual and Projections - Fiscal Year 2009 Note: This combines DeptID's 935100 and 935200
Actual %)
Revenue E Total Actuals Projection Projection
Budget through December o) and Accruals through Over/(Under)
DeptID | Account Description Amount 12/31/08 Accruals z thru 12/31/08 6/30/09 Budget at 6/30/09
Dept. 935100 Revenue:
935100 | 722002 [Participating Special Entities 0 0 0| F25 0 2,707,782 2,707,782
935100 740020 [Interest 8,925 133,978 (129,246)| F9 4,733 8,925 0
935100 | 769240 [Oth Gov MSHCP Infrastructure 212,500 35,755 0| F2la 35,755 35,755 (176,745)
935100 769260 |Oth Gov MSHCP Civic Projects 212,500 0 0| F21b 0 0 (212,500)
935100 | 771410 |Flood Control Covered Projects 0 0 0| F22 0 0 0
935100 777170 |Development Fees-MSHCP 321,102 113,735 18,469 | F1,2 132,204 211,527 (109,575)
935100 | 777600 [TUMF-Developer Fees 19,500 0 29,705 | F5 29,705 29,705 10,205
935100 777860 [(Joint Project Review Deposits 84,577 45,502 5,000 [ F13 50,502 84,577 0
935100 | 781360 |[Other Misc Revenue 0 8,395 (5,000)| F26 3,395 4,000 4,000
935100 781520 (Contrib From Other Funds-TIPPING 86,700 0 0| F20 0 0 (86,700)
Dept. 935100 Total Revenue 945,804 337,366 (81,072) 256,294 3,082,271 2,136,467
Expenditures Budget to Actual and Projections - Fiscal Year 2008
Actual
Amount N Total Actuals
Expended L,'_J and Accruals Projection Projection
Budget through December o through through (Over)/Under
DeptID | Account Description Amount 12/31/08 Accruals Z 12/31/08 6/30/09 Budget at 6/30/09
Dept. 935100 Appropriations:
Appropriation 1 (Salaries and Benefits):
935100 | 510040 [Regular Salaries 326,399 104,404 22,529 | F4,7 126,933 304,200 22,200
935100 510200 [Payoff-Permanent 0 0 0 0 0 0
935100 | 510420 [Overtime 0 0 0 0 0 0
935100 510440 |Administrative Leave 0 0 0| F18 0 0 0
935100 | 510460 ([Leave Buy-Out Parity 45,617 0 0| F18 0 22,809 22,809
935100 | 510320 [Temporary Salaries-TAP 0 0 0 0 0 0
935100 515200 (Retiree Health Insurance (OPEB) 0 0 0| F28 0 3,500 (3,500)
935100 | 518100 [Budgeted Benefits 137,087 43,484 9,669 | F4,8 53,153 128,207 8,880
Appropriation 1 Total 509,103 147,889 32,198 180,087 458,715 50,388
Appropriation 2 (Supplies and Services):
935100 | 520200 [Communications 964 8,496 (9,246)| F14 (750) 964 0
935100 520230 [Cellular Phone 60 61 14 76 151 91)
935100 | 520260 [Computer Lines 5,387 2,227 (1,486)| F14 741 1,483 3,904
935100 520270 |[County Delivery Service 22 0 11| F12 11 22 0
935100 | 520940 [Insurance-Other 10,000 181 5912 | F14 6,092 6,092 3,908
935100 521360 [Maint-Hardware 350 1,328 0 1,328 1,328 (978)
935100 | 521500 [Maint-Motor Vehicles 0 0 0 0 0 0
935100 521540 [Maint-Office Equipment 500 94 0 94 500 0
935100 | 521640 [Maint-Software 687 87 0 87 687 0
935100 | 522310 ([Maint-Building and Improvements 0 182 0 182 182 (182)
935100 | 523100 [Memberships 20 93 0 93 93 (73)
935100 523230 [Miscellaneous Expense 2,000 2,421 (1,080)| F14 1,341 2,681 (681)
935100 | 523620 [Books/Publications 60 0 0 0 60 0
935100 523640 [Computer Equip-Non Fixed Asset 3,500 620 0 620 3,500 0
935100 | 523660 |Computer Supplies 1,661 0 0 0 1,661 0
935100 523680 |Office Equip Non Fixed Assets 0 5,814 0| F16 5,814 5,814 (5,814)
935100 | 523700 [Office Supplies 1,108 1,679 (750)| F14 929 1,858 (750)
935100 523720 [Photocopying 184 0 0 0 184 0
935100 | 523760 [Postage-Mailing 924 2,072 (1,802)| F14 270 539 385
935100 523800 [Printing/Binding 454 0 0 0 454 0
935100 | 523840 |Computer Equipment-Software 1,000 140 0 140 1,000 0
935100 524560 (Auditing And Accounting 19,500 15,582 6,503 [ F19 22,085 22,085 (2,585)
935100 | 524900 [GIS Services 1,320 0 0 0 1,320 0
935100 525020 [Legal Services 250,000 19,661 6,244 | F24 25,905 250,000 0
935100 | 525120 |Micrographic Services 0 0 0 0 0 0
935100 525140 (Personnel Services (HR) 1,114 0 650 | F12 650 1,114 0
935100 | 525300 [OASIS Processing-Financials 1,314 4,179 (3,685)| F10,14 494 1,603 (289)
935100 525310 [OASIS Processing-HRMS 289 0 0| F10 0 0 289
935100 | 525440 [Professional Services 540 14 0 14 540 0
935100 | 526410 [Legally Required Notices 0 10 0 10 10 (10)
935100 | 526420 [Advertising 35 0 0 0 35 0
935100 526700 |Rent-Lease Bldgs 20,610 10,515 0| F17 10,515 17,820 2,790
935100 | 527780 |Special Program Exp (Svs Agree) 6,775 0 3,382 | F14 3,382 6,775 0
935100 527840 |Training-Education/Tuition 1,260 407 0 407 1,260 0
935100 | 527880 (Training-Other 396 0 0 0 396 0
935100 527980 [Contracts (SEE ATTACHMENT "A") 266,600 63,690 (7,215)| F11 56,476 189,275 77,325
935100 | 528080 |Labor 1,141 1,088 (1,264)| F23,14 (176) 500 641
935100 528120 [Board/Commission Expense 4,025 1,071 0 1,071 4,025 0
935100 | 528140 |Conference/Registration Fees 7,110 0 0 0 7,110 0
935100 | 528280 |Imaging Supplies 0 103 0 103 103 (103)
935100 | 528900 [Air Transportation 2,548 47 0 47 2,548 0
935100 | 528920 [Carpool Expense 0 37 0 37 37 (37)
935100 | 528960 |[Lodging 1,712 (16) 0 (16) 1,712 0
935100 528980 [Meals 1,062 835 0 835 1,062 0
935100 | 529000 (Miscellaneous Travel Expense 902 (439) 0 (439) 902 0
935100 | 529040 |Private Mileage Reimbursement 817 608 0 608 817 0
Appropriation 2 Total 617,951 142,887 (3,812) 139,075 540,302 77,649
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Actual %)
Revenue E Total Actuals Projection Projection
Budget through December o) and Accruals through Over/(Under)
DeptID | Account Description Amount 12/31/08 Accruals z thru 12/31/08 6/30/09 Budget at 6/30/09
Appropriation 3 (Depreciation):
935100 Depreciation 43,045 0 8,337 F6 8,337 33,349 9,696
0 0 0 0 0
Appropriation 3 Total 43,045 0 8,337 8,337 33,349 9,696
Appropriation 4 (Capital Assets):
935100 | 540040 (Land 0 0 0 0 0 0
935100 | 542060 ([Improvements-Buildings 0 498 (498)| F27 0 0 0
935100 | 542080 |Improvements-Leasehold Buildings 8,000 9,224 498 | F27 9,722 10,422 (2,422)
935100 546080 [Equipment-Computer 10,900 1,528 0 1,528 10,900 0
935100 | 546140 |Equipment-Office 0 0 0 0 0 0
935100 546160 |Equipment-Other 4,100 0 0 0 4,100 0
935100 | 546160 |Equipment-Other (Furniture) 5,000 0 0 0 0 5,000
935100 | 546320 |Vehicles-Cars/Light Trucks 0 0 0 0 0 0
935100 | 546360 [Vehicles-Heavy Equipment 0 0 0 0 0 0
Appropriation 4 Total 28,000 11,249 0 11,249 25,422 2,578
Appropriation 7 (Intrafund Transfers):
935100 572600 Intrafund-Maintenance 0 15 0 15 15 (15)
935100 | 573400 |Intrafund Reimb Sal,Ben, Ovh (243,121) (49,896) (22,458)| F3,4 (72,354) (144,708) (98,413)
Appropriation 7 Total (243,121) (49,881) (22,458) (72,339) (144,693) (98,428)
Dept 935100 Total Expenditures 954,979 252,144 14,266 266,410 913,096 41,882
Net Operating Position 935100 (9,175) 85,222 (95,338) (10,116) 2,169,175 2,178,350
Less Depreciation (43,045) Add back Deprec. (non-cash) 8,337 33,349
Net Cash Budget [o11.934 JAdjusted NOP (Cash) (1,779) 2,202,524

Notes:

F1: MSHCP Fee total is based on actuals for City Fees and LMS (County) Fees thru 12/31/08.
County fees were actually collected in December. City fees were collected in January and
accrued.

F2: Accrue to 3% of total MSHCP Fees (Cities and County) through December 2008.

F3: Estimated Cost Applied accrual through 12/31/08 for Land Acq & Mgmt & Monitoring
related indirect support costs and paid time off (25.08%) of Productive Benefit Estimate).

F4: Cost Applied reduces salaries & benefits and indirect charges in Operations and charges
Land Acquisition and Management & Monitoring directly.

Cost Applied for FYE 12/31/08 includes the following:

(1) Any salaries incorrectly posted to Operations and subsequently corrected.

(2) Productive Benefits (applied to Salaries at 65.08% less regular ben at 40.00%.
(3) Indirect charges applied to Salaries and Productive Benefits at 20.00% only on
Management & Monitoring DeptID 935300.

(see F4a)

Note F4a: Estimate of non-productive time (PTO) of 25.08%

Cost Applied through 12/31/08: FYE Projection

Land Acquisitions (935201) 69,427 138,855
Mgmt & Monitoring (935300) 2,927 5,853
Total 72,354 144,708

F5: TUMF accrued revenue is based on the inception-to-date total revenue less amounts
reported as revenue in prior fiscal years.
Note: RCA received $750,000 from WRCOG in January 2008 for the Fidelity project which was
not completed in 07-08, so the revenue had to be reclassed to deferred revenue at FYE 6/30/08
and consequently will be recorded as revenue in 08-09.
TUMF Fees are allocated 97% to 935201 and 3% to 935100 (Operations).
F6: Accrue 6 months of depreciation as per depreciation schedule.
F7: Accrue 1.0 pay periods for Operational salaries through 12/31/08.
F8: Accrue 1.0 pay periods for Operational benefits through 12/31/08.
F9: Interest Revenue is based on actuals through the first quarter and the FYE projection is
based on the budget.

F9a: Interest revenue will vary depending on cash flow.

F9b: Interest deposited into Ops initially, but needs to be reallocated to Land Acquisitions.

935100 interest % = 3%, 935201 interest %= 97%.

Note: As per the County Treasurer interest averaged 2.96% for the first 6 months of the fiscal
year. The interest rates ranged from a high of 3.10% in July to a low of 2.56% in December.
RCA budgeted 1.75% for the 08-09 fiscal year.
F10: County is charging OASIS (both financials and HRMS) to 525300.
Accrual is based on accruing HRMS charges for pay periods 26, 27, and 01 based on an
average of HRMS charges for pay periods 24 and 25. Allocation: 10% OPS/90%Land Acq.
F11: See Contract Detail.
F12: December accrual is based on 6 months of budget.
F13: For JPR projects any refunds are debited against the revenue account. JPR related
expenses are recorded in Approp 1 (staff time) and Approp 2 (Dudek). Also includes one
criteria refinement deposit of $5,000 for Calimesa reclassed from other misc revenue.
F14: Reclass expenses between Operations & Land Acq. to reflect 10/90 split as of 12/31/08.
F15: Southern California Edison - RCA received money in January 2009.
F16: Reclass of prepaid expense from prior year for furniture purchases for new office.
F17: Rent paid to Facilities Management for space in the Security Bank Building. RCA
moved to the new location the first week of August 2008.
Accrual includes parking expense ($500 per year ea + $35 per month each) for 4 spaces.
Allocation: 10% OPS/90% Land Acquisitions.
F18: Management selling back hours (up to 40 maximum per calendar year) of annual leave
to the County. The original budget was estimated at 80 hours per management employee,
but on 11/18/08 the County Board reduced the annual maximum from 160 hours to 40 hours.
Administrative Leave is reclassed to Leave Buy-Out Parity.
F19: The FYE projection includes 30% of the cost of the Single Audit for Operations. 70% of
the Single Audit is charged to Land Acquisitions (935201). Also, 10% of the cost of the audits
of the cities is charged to Operations and 90% is charged to Land Acquisitions.
F20: Portion of TIPPING Fees from Landfills allocated to Operations will not be allocated to
Operations and will remain with Management & Monitoring.
F2l1a: To be conservative, the projection for Infrastructure has been reduced to what has
actually been received through December 2008.
F21b: To be conservative, the projection for Civic Projects has been reduced to zero since no
revenue had been received as late as 12/31/08.
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F22: Flood Control revenue has been budgeted 100% in Management & Monitoring in FY09.
F23: Based on a cost accounting report of TLMA accounting staff working on RCA project
79900200 for the period 11/6/08-12/31/08 (Pay periods 25 thru 01 (100%). 10% OPS/90%
Land Acquisitions.
F24: Legal expense accrual based on actual invoices through 11/30/08. Straightline actuals
to accrue for December.
F25: Participating Special Entity (PSE) SCE El Casco System project. Funds to be received
in January 2009. Note: $141,200 to be transferred to Management & Monitoring.
An additional $310,110 was received in February for SCE Valley Auld/Pauba.
F26: Misc Revenue includes $5,000 for criteria refinement for RC14030003:
Calimesa CR08-09-11-01. This has been reclassed to JPR Deposit revenue.
F27: On 8/1/08 the RCA Executive Director issued a contract to Carl Bruckschlager in the
amount of $7,000 for tenant improvements (installing interior windows in new office).

Note 23a: 90% is charged to Land Acquisitions and 10% is charged to Operations.

Note 23b: Charges for Bruckschlager were incorrectly coded to 542060. The charges

will be reclassified to 542080.

F28: OPEB (GASB 45) is defined as "Other post employment benefits", which are health
benefits for retirees. OPEB does not include pension benefits. RCA's cost was actuarially
calculated. The 08-09 cost projection represents the current portion of the liability. The cost
is allocated to Operations (25%), Land Acquisitions (70%), and Management & Monitoring (5%)
based on budgeted salaries.
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REGIONAL CONSERVATION AUTHORITY (RCA)
FISCAL YEAR 2008-09 SECOND QUARTER FINANCIAL STATEMENT

Fund 51630, DeptID 935201 (Land Acquisition)
BUDGET TO ACTUAL ANALYSIS FOR FY 08-09, PERIOD ENDING 12/31/08

Actual

]
Revenue LII—J Total Actuals and Projection Projection
Budget through December O Accruals through through Over/(Under)
DeptIlD | Account Description Amount 12/31/08 Accruals Z 12/31/08 6/30/09 Budget at 6/30/09
Dept. 935201 Revenue:
935201 | 711040 |Measure A Local Sts & Rds 20,000,000 0| 76,200,000 | F9c 76,200,000 | 76,200,000 56,200,000
935201 | 722002 |Participating Special Entities 0 0 0 0 0 0
935201 | 740020 |Interest 297,063 0 129,246 | F12 129,246 297,063 0
935201 | 740040 |Interest-Other 0 0 0 0 0 0
935201 | 751680 |Grants-State 1,249,850 0 3,221,850 | Fof 3,221,850 3,388,368 2,138,518
935201 | 766600 |Grants-Land (Fed) 5,273,205 0 5,184,165 | F9e 5,184,165 6,092,647 819,442
935201 | 771820 |Development Agreements 0 0 0 0 0 0
935201 | 777170 |Development Fees-MSHCP 10,382,295 | 4,025,876 248,733 | F5,7 4,274,610 6,839,376 (3,542,919)
935201 | 777600 |TUMF Revenue-Developer Fees 630,500 0 960,472 | F10 960,472 960,472 329,972
935201 | 778190 |Interfund Dev Fees 0 15,371 (15,371)| F24 0 0 0
935201 | 781220 |Donations-Land 2,900,000 0 461,000 | F9g 461,000 2,756,000 (144,000)
935201 | 781220 |Donations-Consv Easements 0 0 0| F9h 0 0 0
935201 | 781360 |Other Misc Revenue 0 8,453 0 8,453 8,453 8,453
935201 | 781560 |Contributions-Other Agencies 172,158 0 500,000 | F6 500,000 500,000 327,842
Dept 935201 Total Revenue 40,905,071 | 4,049,701 | 86,890,095 90,939,795 | 97,042,378 56,137,307
Expenditures Budget to Actual and Projections - Fiscal Year 2008
Actual
Amount (%)
Expended L|I_J Total Actuals and Projection Projection
Budget through December (®] Accruals through through (Over)/Under
DeptID | Account Description Amount 12/31/08 Accruals z 12/31/08 6/30/09 Budget at 6/30/09
Dept. 935201 Appropriations:
Appropriation 1 (Salaries and Benefits) :
935201 | 510040 |Regular Salaries 896,820 402,830 19,929 | F1 422,759 830,222 66,599
935201 | 510200 |Payoff-Permanent 0 0 0 0 0 0
935201 | 510320 |Temporary Salaries 0 0 0 0 0 0
935201 | 510420 |Overtime 0 80 0 80 80 (80)
935201 | 515200 |Retiree Health Ins (OPEB) 0 0 0| F25 0 9,800 (9,800)
935201 | 518100 |Budgeted Benefits 583,678 215,134 61,610 | F2 276,744 557,039 26,639
Appropriation 1 Total 1,480,498 618,044 81,539 699,582 1,397,140 83,358
Appropriation 2 (Supplies and Services) :
935201 | 520200 |Communications 8,679 3,451 9,246 | F14 12,697 25,393 (16,714)
935201 | 520230 |Cellular Phone 540 553 128 | F15 681 1,361 (821)
935201 | 520260 |Computer Lines 48,480 5,187 1,486 | F14 6,673 13,346 35,134
935201 | 520270 |County Delivery Service 198 0 99 | F19 99 198 0
935201 | 520940 |Insurance-Other 90,000 59,118 (5,912)| F20 53,206 90,000 0
935201 | 521360 |Maint-Hardware 3,150 0 0 0 3,150 0
935201 | 521540 |Maint-Office Equipment 4,500 848 0 848 4,500 0
935201 | 521640 |Maint-Software 6,179 786 0 786 6,179 0
935201 | 522310 |Maint-Bldg and Improvements 0 1,634 0 1,634 1,634 (1,634)
935201 | 523100 |Memberships 180 838 0 838 838 (658)
935201 | 523230 |Miscellaneous Expense 18,000 3,366 1,080 | F14 4,446 18,000 0
935201 | 523620 (Books and Publications 540 0 0 0 540 0
935201 | 523640 |Comp. Equip-non fixed assets 31,500 5,581 0 5,581 31,500 0
935201 | 523660 |Computer Supplies 14,949 0 0 0 14,949 0
935201 | 523680 |Office Equip- non fixed assets 0 52,328 0| F22 52,328 52,328 (52,328)
935201 | 523700 |Office Supplies 9,972 7,256 750 | F14 8,006 16,012 (6,040)
935201 | 523720 |Photocopying 1,654 0 0 0 1,654 0
935201 | 523760 |Postage-Mailing 8,316 3,633 1,802 | F14 5,435 10,870 (2,554)
935201 | 523800 |Printing/Binding 4,089 0 0 0 4,089 0
935201 | 523840 |Computer Equipment-Software 9,000 0 0 0 9,000 0
935201 | 524520 |Indirect Support Cost 0 0 0| F3 0 0 0
935201 | 524560 |Auditing And Accounting 75,500 37,597 18,523 | F4 56,120 75,500 0
935201 | 524900 |GIS Services 11,880 0 0 0 11,880 0
935201 | 525020 |Legal Services 2,386,071 287,990 70,470 [F18,14] 358,460 2,386,071 0
935201 | 525120 |Micrographic Services 0 0 0 0 0 0
935201 | 525140 |Personnel Services 10,029 0 0 0 10,029 0
935201 | 525300 |OASIS Financials 11,827 3,493 3,685 [F14,26 7,179 14,357 (2,530)
935201 | 525310 |OASIS Financials 2,605 0 0 0 0 2,605
935201 | 525440 |Professional Services 4,860 128 0 128 4,860 0
935201 | 525500 |Salary/Benefit Reimbursement 0 0 0 0 0 0
935201 | 526410 |Legally Required Notices 223 86 0 86 223 0
935201 | 526420 |Advertising 0 0 0 0 0 0
935201 | 526700 |Rent/Lease Buildings 185,490 81,836 0| F17 81,836 160,380 25,110
935201 | 527780 |Special Program Expense 60,975 33,821 (3,382)| F14 30,439 60,975 0
935201 | 527840 |Training-Education/Tuition 11,340 3,661 0 3,661 11,340 0
935201 | 527880 |Training-Other 3,564 0 0 0 3,564 0
935201 | 527980 |Contracts (See Attachment A) 3,075,330 630,930 232,893 | F16 863,823 2,453,848 621,483
935201 | 528080 |Labor (TLMA) 10,270 0 1,264 | F21 1,264 2,528 7,742
935201 | 528120 |Board/Commission Exp 36,228 9,642 0| F14 9,642 36,228 0
935201 | 528140 |Conference/Registration Fees 63,990 0 0 0 63,990 0
935201 | 528280 |Imaging Supplies 0 924 0| F14 924 924 (924)
935201 | 528900 |Air Transportation 22,928 3,801 0 3,801 22,928 0
935201 | 528920 |Carpool Expense 334 80 0 80 334 0
935201 | 528960 |Lodging 15,404 (140) 0 (140) 15,404 0
935201 | 528980 |Meals 9,554 884 0 884 9,554 0
935201 | 529000 |Miscellaneous Travel Expense 8,118 9 0 9 8,118 0
935201 | 529040 |Private Mileage Reimb 7,356 3,018 0 3,018 7,356 0
Appropriation 2 Total 6,273,802 | 1,242,427 332,132 1,574,559 5,665,930 607,872
Appropriation 3 (Depreciation) :
935201 Depreciation 33,868 0 15,764 | F8 15,764 31,528 2,340
0
Appropriation 3 Total 33,868 0 15,764 15,764 31,528 2,340




Actual
Amount (%)
Expended L|I_J Total Actuals and Projection Projection
Budget through December (®] Accruals through through (Over)/Under
DeptIlD | Account Description Amount 12/31/08 Accruals z 12/31/08 6/30/09 Budget at 6/30/09
Appropriation 4 (Capital Assets) :
935201 | 540040 |Land 0 0 0 0 0 0
935201 | 540040 |Land-RCA Cash Expenditures 13,717,512 | 4,950,107 0| F13 4,950,107 5,344,602 8,372,910
935201 | 540040 |Land-Contrib(non-cash)RCTC 20,000,000 0| 76,200,000 | Fod 76,200,000 | 76,200,000 (56,200,000)
935201 | 540040 |Land-Donations (non-cash) 2,900,000 0 461,000 | F9g 461,000 2,756,000 144,000
935201 | 540040 |Conserv Ease Don (non-cash) 0 0 0| F9h 0 0 0
935201 | 540040 |Land-Fed Grants (non-cash) 5,273,205 0 5,184,165 | F9e 5,184,165 6,092,647 (819,442)
935201 | 540040 |Land-State Grants (non-cash) 1,249,850 0 3,221,850 | Fof 3,221,850 3,388,368 (2,138,518)
935201 | 540040 |Other Contributions 172,158 0 500,000 | F6 500,000 500,000 (327,842)
935201 | 540060 |Improvements-Land 0 0 0 0 0 0
935201 | 542020 |Buildings 0 0 0 0 0 0
935201 | 542060 |Improvements-Buildings 0 4,482 (4,482)| F23 0 0 0
935201 | 524080 |Improvements-Leasehold Bldgs 72,000 83,013 4,482 | F23 87,495 93,795 (21,795)
935201 | 546080 |Equipment-Computer 98,100 13,748 0 13,748 98,100 0
935201 | 546160 |Equipment-Other 36,900 0 0 0 36,900 0
935201 | 546160 |Equipment-Other Furniture 45,000 0 0 0 0 45,000
935201 | 546400 |Capital Asset System 0 0 0 0 0 0
Appropriation 4 Total 43,564,725 | 5,051,351 | 85,567,015 90,618,366 | 94,510,412 (50,945,687)
Dept 935201 Total Expenditures 51,352,893 | 6,911,821 | 85,996,449 92,908,271 | 101,605,010 (50,252,117)
Net Operating Position 935201 (10,447,822)| (2,862,121) 893,645 (1,968,476)| (4,562,632) 5,885,190
Less Depreciation (33,868) Add back Deprec. (non-cash) 15,764 31,528
Net Cash Budget 51,319,025 |Adjusted NOP (Cash) (1,952,712)  (4,531,103)
Draw from Cash Balance (for cash expenditures greater than cash revenue) 1,952,712 4,531,103
Adjusted Net Operating Postion 0 0 F11

Notes:

F1: Accrue 1.0 pay periods for Land Acquisition related salaries through 12/31/08.
F2: Accrue 1.0 pay periods for Land Acquisition related benefits through 12/31/08. Includes
portion of non-productive time initially posted in Operations.

F3: No allocated indirect costs this year due to change in indirect cost methodology.

F4: The FYE projection includes 30% of the cost of the Single Audit for Operations. 70% of
the Single Audit is charged to Land Acquisitions (935201). Also, 10% of the cost of the
audits of the cities are charged to Operations and 90% is charged to Land Acquisitions.

F5:
F6:
F7:
F8:

Accrue to 97% of total MSHCP Fees (Cities and County) through December 2008.
Contribution from City of Temecula for Francis Property-escrow closed 11/4/08.

MSHCP Fee projection based on actuals for City and County (LMS) Fees through Dec 08.
Accrue 6 months of depreciation as per depreciation schedule.

F9a: Accrued Contrib, Granted & Donated Properties through 12/31/08 as follows

RCTC (Contributed) Measure A

Federal Section 6 (Grants)
State Grants
Donations

Conservation Easement Donations

Other Contributions (City of Temecula) Francis

Total to Accrue through 12/31/08:

76,200,000
5,184,165
3,221,850

461,000

0

500,000
85,567,015

EF9b: Projected Contributed, Granted & Donated Properties :

RCTC (Contributions)
Federal Section 6 (Grants)
State Grants

Donations

Conservation Easement Donations
Total projected:
Total Accrued through 12/31/08:
Total KNOWN Projected FY 08-09

F9c: Total Est Measure A donations for 08-09 76,200,000

0

908,482
166,518
2,295,000
0
3,370,000
85,567,015
88,937,015

See note F9d
See note F9e
See note FOf
See note F9g
See note F9h
See Note F6

Note Fod
Note F9e
See note FOf
See note F9g

See F9a

F9d: RCTC Measure A properties contributed or to be contributed) : Estimated Closing Date

Winchester 700 HANS
Winchester 700 Murrieta

RCTC Hemet

Total
less contributions closed
contributions to be closed

|Closed as of 12/31/08

Note F9e: (Projected Federal Section 6 Grants) :

Cordes
Schleuniger
Benton 36
Holden

Casa Modelo
Hannon/Smith

Bishop, William

Clark

Total
less Federal Grants closed

Federal Grants to be closed

|Closed as of 12/31/08

Note FOf: (State Grants):
Schleuniger
Holden
Casa Modelo
Hannon/Smith

6,000,000 Actual closing 9/8/08
66,500,000 Actual closing 9/8/08
3,700,000 Actual closing 12/26/08

76,200,000

76,200,000)

0

658,065
1,054,500
1,299,250

152,500
1,249,850

258,000

650,482

770,000
6,092,647

5,184,165

908,482

Estimated Closing Date

Actual closing 10/22/08
Actual closing 11/4/08
Actual closing 10/23/08
Actual closing 11/13/08
Actual closing 7/15/08
Estimated closing 2/27/09
Estimated closing 6/30/09
Actual closing 11/6/08

Estimated Closing Date

1,054,500 Actual closing 11/4/08
147,500 Actual closing 11/13/08
1,249,850 Actual closing 7/15/08
67,000 Estimated closing 2/27/09




Bishop, William
Clark
Total
less State Grants closed
State Grants to be closed

|Closed as of 12/31/08 |

Note F9q: Donations (RCA has fee title) :
67.00 acres RCTC-Hemet
28.53 acres Koy Builders (2 Parcels)
88.66 acres Palmyrita
46.00 acres Hill Country
Total Projected Donations
less donations closed
Donations to be closed

|Closed as of 12/31/08 |

99,518 Estimated closing 6/30/09
770,000 Actual closing 11/6/08
3,388,368

3,221,850)
166,518

Estimated Closing Date
0 Move to RCTC contribution

0 July 2009
461,000 actual closing 12/5/08
2,295,000 Note F9g1l
2,756,000

461,000)
2,295,000

Note F9g1: Appraised Value-TBD. Estimated value is based on $45k per acre times
51 acres. To be conservative the FYE projection is based on the original budget.

Note F9h: Conservation Easement Donations (no fee title):

Estimated Closing Date

8.29 acres French Valley
6.17 acres Temescal Canyon
6.80 acres  Snow

203.26 acres Temecula Roripaugh
11.02 acres Parcel Map 34579
4.50 acres Maddock
Total Projected C. E. Donations
less Consv Easements closed
Consv Easements to be closed

TBD
TBD
TBD
TBD
TBD
TBD

OO OO0 OO OO

Note: No appraisal values as of 12/31/09 for the conservation easements.

|Conservation Easement-Purchase:

L o]

|Closed as of 12/31/08 |

Note: Donations are recorded as revenues in the year of donation, but since cash is not

actually paid by RCA no expenditures are posted to the General Ledger.

F10: TUMF accrued revenue is based on the inception-to-date total revenue less amounts

reported as revenue in prior fiscal years.

Note: RCA received $750,000 from WRCOG in January 2008 for the Fidelity project which
was not completed in 07-08, so the revenue had to be reclassed to deferred revenue at
FYE June 30, 2008 and consequently will be recorded as revenue in 08-09.

TUMF Fees are allocated 97% to 935201 and 3% to 935100 (Operations).

F11: Current year actual and projected operating deficits are covered by Cash Balance.

Fund 51630 Cash balance at 7/1/08: 23,202,903

07-08 A/R collected in 08-09 3,323,414 AIR + Interest Receivable
07-08 A/P paid in 08-09 (847,580)

Less 08-09 cash NOP 935201 (Land Acq) (4,531,103) Land Acquistion only
less payments on Notes Payable (see F13) (8,056,000)

Add 08-09 cash NOP 935100 (Operations) 2,202,524

Add 08-09 cash NOP 935300 (Mgmt & Mon) 34,935

TUMF deferred revenue used on project
Estimated Gross Cash balance at 6/30/09:

less estimated accrued revenue at 6/30/09
Estimated Net Cash balance at 6/30/09:

(750,000) non cash revenue

14,579,092

(250,000) (city MSHCP estimate)

14,329,092

F12: Interest Revenue is based on actuals through the first quarter and the FYE projection is

based on the budget.

F9a: Interest revenue will vary depending on cash flow.
F9b: Interest deposited into Ops initially, but needs to be reallocated to Land Acquisitions.
935100 interest % = 3%, 935201 interest %= 97%.
Note: As per the County Treasurer interest averaged 2.96% for the first 6 months of the fiscal
year. The interest rates ranged from a high of 3.10% in July to a low of 2.56% in December.

RCA budgeted 1.75% for the 08-09 fiscal year.

F13: Adjustments to cash land acquisitions FYE projection:

Additional Commitments:

Life Springs-Phase 1 250,000
Life Springs 650,000
Francis 203,000
Reynolds 0 Postpone to 7/1/08
Total Additional 1,103,000
Savings on Projects:
Save Schleuniger (1,000,000)
Save Hannon (115,310)
Save Bishop (266,100)
Save Stockdale (38,500)
Total Savings (1,419,910)
Less Notes Payable reclassed:
Thompson (3,600,000)
Thompson (456,000)
Shiang (4,000,000)
(8,056,000)
Net Adjustment (8,372,910)

F14: Reclass expenses from Ops to Land Acquisitions to reflect 10/90 split as of 12/31/08.



F15: Accrue December based on actual paid in January.

F16: See Contract detail report.

F17: 10% OPS/90% Land Acquisitions for lease of new office building at 3403 Tenth St.
Also accrue 90% of parking expense ( 4 spaces at $500 per year ea + $35 per month ea).
F18: Accrue legal expenses through 11/30/08 for BBK and Skapik, and straightline an avg.
for the December accrual.

F19: Accrue 6 months of annual budget.

F20: Transfer 10% of annual insurance costs to Operations.

F21: Based on a cost accounting report of TLMA accounting staff working on RCA project
79900200 for the period 11/6/08-12/31/08 (PP's 25 thru 01 (100%). 10% OPS/90% LA.)

F22: Reclass of prepaid expense from prior year for furniture purchases for new office.

F23: On 8/1/08 the RCA Executive Director issued a contract to Carl Bruckschlager in the
amount of $7,000 for tenant improvements (installing interior windows in new office).

Note 23a: 90% is charged to Land Acquisitions and 10% is charged to Operations.

Note 23b: Charges for Bruckschlager were incorrectly coded to 542060.

The charges will be reclassified to 542080.

F24: LMS Permit Fees from EDA actually belong to Building & Safety-will be corrected.
F25: OPEB (GASB 45) is defined as "Other post employment benefits", which are health
benefits for retirees. OPEB does not include pension benefits. RCA's cost was actuarially
calculated. The 08-09 cost projection represents the current portion of the liability. The
cost is allocated to Ops (25%), Land Acquisitions (70%), and Management & Monitoring (5%)
based on budgeted salaries.
F26: County is charging OASIS (both financials and HRMS) to 525300.
Accrual is based on accruing HRMS charges for pay periods 26, 27, and 01 based on an
average of HRMS charges for pay periods 24 and 25. Allocation: 10% OPS/90%Land Acq.



REGIONAL CONSERVATION AUTHORITY (RCA)
FISCAL YEAR 2008-09 SECOND QUARTER FINANCIAL STATEMENT

Fund 51630, DeptID 935300 (Management and Monitoring)

BUDGET TO ACTUAL ANALYSIS FOR FY 08-09, PERIOD ENDING 12/31/08

Actual n Projection
Revenue L|I_J Total Actuals Projection Over/(Under)
Budget through December | O | and Accruals through Budget at
DeptlD | Account Description Amount 12/31/08 Accruals z thru 12/31/08 6/30/09 6/30/09
Dept. 935300 Revenue:
935300 | 722001 |Local Non-Trans Facilities 0 0 0 0 0 0
935300 | 722002 |Participating Special Entities 0 0 0[F13 0 141,200 141,200
935300 | 722003 |City/County Rdways Plan Cov 0 0 0 0 0 0
935300 | 740020 [Interest-Invested Funds 33,250 1,372 6,941 | F3 8,313 33,250 0
935300 | 741000 |Rents 7,200 5,100 450 | F5 5,550 11,160 3,960
935300 | 769240 |Oth Gov MSHCP Infrastructure 212,500 35,755 0| F2 35,755 100,000 (112,500)
935300 | 769260 |Oth Gov MSHCP Civic Projects 212,500 0 0| F2 0 100,000 (112,500)
935300 | 771410 |Flood Control District 146,200 0 0 |F12 0 36,550 (109,650)
935300 | 771820 |[Developer Agreements 0 0 0 0 0 0
935300 | 781360 |Other Misc Revenue 0 0 0 0 0 0
935300 | 781520 |TIPPING FEES 2,009,427 0 1,032,256 | F1 1,032,256 2,064,511 55,084
935300 | 781560 |Contr. - Other Agencies 0 0 0 0 0 0
Dept. 935300 Total Revenue 2,621,077 42,227 1,039,646 1,081,873 2,486,671 (134,406)
Expenditures Budget to Actual and Projections - Fiscal Year 2008
Actual
Amount m Total Actuals Projection
Expended = | and Accruals Projection (Over)/Under
Budget through December g through through Budget at
DeptID | Account Description Amount 12/31/08 Accruals 12/31/08 6/30/09 6/30/09
Dept. 935300 Appropriations:
Appropriation 1 (Salaries and Benefits):
935300 | 510040 |Regular Salaries 64,363 5,744 188 | F8 5,932 31,812 32,552
935300 | 510320 |Temporary Salaries 0 0 0 0 0 0
935300 | 515200 |Retiree Health Ins (OPEB) 0 0 0 |F14 0 700 (700)
935300 | 518100 |Budgeted Benefits 41,889 3,284 577 | F7 3,860 19,465 22,425
Appropriation 1 Total 106,252 9,028 764 9,792 51,976 54,276
Dept. 935300 Appropriations:
Appropriation 2 (Supplies and Services):
935300 | 520200 [Communications 3,500 773 203 | F4 976 1,952 1,548
935300 | 520260 [Computer Lines 10 60 12 | F4 72 143 (133)
935300 | 521360 [Maint-Computer Equip 1,000 0 0 0 1,000 0
935300 | 523230 |[Miscellaneous Expense 1,095 884 120 |F15 1,004 1,820 (725)
935300 | 523620 (Books/Publications 113 80 0 80 160 (47)
935300 | 523640 |Comp Equip-Non Fixed Assets 0 224 0 224 224 (224)
935300 | 523660 |Computer Supplies 0 325 0 325 325 (325)
935300 | 523680 |Office Equip-Non Fixed Assets 21,000 0 0 0 5,000 16,000
935300 | 523700 |Office Supplies 14,653 986 0 986 12,000 2,653
935300 | 523840 |Computer Equip-Software 579 0 0 0 579 0
935300 | 524520 |Indirect Support Cost 21,250 677 1,282 | F7 1,958 10,625 10,625
935300 | 524560 |Auditing and Accounting 0 460 0 460 460 (460)
935300 | 525020 |Legal Services 85,000 4,671 934 | F6 5,605 75,000 10,000
935300 | 525300 |OASIS Financials 0 0 0 0 0 0
935300 525440 |Professional Services 0 2,438 0 2,438 2,438 (2,438)
935300 | 526700 |Rent-Lease Buildings 83,780 20,945 20,945 |F11 41,890 83,780 0
935300 | 526910 [Field Equip-Non Fix Assets 0 5,946 0 5,946 5,946 (5,946)
935300 | 526960 |Small tools and instruments 0 0 0 0 0 0
935300 | 527840 |Training-Education/Tuition 0 1,190 0 1,190 1,190 (1,190)
935300 | 527880 [Training-Other 0 0 0 0 0 0
935300 | 527980 |Contracts (See Attachment A) 2,281,436 859,274 221,235 | F9 1,080,509 2,195,290 86,146
935300 | 528140 |Conference/Registration Fees 0 290 0 290 290 (290)
935300 | 528900 |Air Transportation 344 0 0 0 344 0
935300 | 529040 |Private Mileage Reimb. 64 0 0 0 64 0
Appropriation 2 Total 2,513,825 899,221 244,731 1,143,953 2,398,631 115,194
Appropriation 3 (Depreciation):
935300 | 535561 |Depreciation-Computer Equip. 1,000 0 564 |F10 564 1,129 (129)
Appropriation 3 Total 1,000 0 564 564 1,129 (129)
Appropriation 4 (Capital Assets):
935300 | 546080 |Equipment-Computer 0 0 0 0 0 0
Appropriation 4 Total 0 0 0 0 0 0
Dept 935300 Total Expenditures 2,621,077 908,249 246,060 1,154,309 2,451,736 169,341
Net Operating Position 935300 0] (866,022) 793,586 (72,436) 34,935 34,935
Less Depreciation (1,000) Add back Deprec. (non-cash) 564 1,129
Net Cash Budget [2.620,077 Jadjusted NOP (Cash) (71.872) 36,064
less interest (8,313) (33,250)
Adjusted NOP (Cash) (80,184) 2,814

Notes:

F1: TIPPING FEE revenue projection is based on the original budget for 935300 + adding back the original budget
allocation to Operations in the amount of $86,700, less the following:

In-County: 13.32% reduction in tonnage through November (5% budgeted, net 8.32%):

Out of County: 2.33% reduction in tonnage thru November

Note la: $400,000 cap was reduced 5% to $380,000 for the 08-09 budget.
Note 1b: Budgeted for a 4.15% reduction which will cover the shortfall through November.

Total reduction

Projection

Reduction

(31,616) Note 1a
0 Note 1b

(31,616)

F2: To be conservative, reduce the FYE projections for infrastructure and civic projects. Only $35,755 was received
in October for Infrastructure for the Scott Road project.

F3: Interest revenue accrual is based on budget estimate for July-December less actuals already posted. Interest is to
be accumulated and not spent on current program expenditures.




F4: December accrual based on actual paid in January.

F5: Includes Lease Income for Radio Tower Lease at $500 per month and Cordova rent at $100 per month.
The projection includes the following items that were not budgeted in FY 09:

Archery Club License annual fee 3,000
Beekeeper income 960
Total 3,960

F6: BBK legal expenses accrued through 11/30/08, and straightlined for December accrual.

F7: Accrue Indirect and Non-productive time for salaries posted and accrued. FYE projection = approx 50% of budget.
F8: Accrue salaries for 1.0 pay periods through 12/31/08. FYE projection = approx 50% of budget.

F9: See Contract detail.

F10: Depreciate Video Probe over 5 years (60 months). Acquired in February 08.

F11: Accrual based on 2nd quarter rent which was actually charged in January.

F12: Actual revenue from Flood Control is only paid after FYE, but will be accrued once the amount is determined. As
of 2/2/09 the estimate for July through December is zero because there was no activity to collect the 3% fee on. The
FYE projection is based on 1/4 of the annual budget.

F13: Participating Special Entity (PSE) SCE El Casco System and SCE Valley Auld/Pauba. Funds received in January
and February 2009. Note: $141,200 to be transferred from Operations.

F14: OPEB (GASB 45) is defined as "Other post employment benefits", which are health

benefits for retirees. OPEB does not include pension benefits. RCA's cost was actuarially

calculated. The 08-09 cost projection represents the current portion of the liability. The cost is

allocated to Operations (25%), Land Acquisitions (70%), and Management & Monitoring (5%)

based on budgeted salaries.

F15: HOA dues for various properties in RCA's Reserve.



ATTACHMENT A
CONTRACT DETAIL

REGIONAL CONSERVATION AUTHORITY (RCA)
CONTRACT EXPENSE DETAIL FOR FY 2008-09 AS OF 12/31/08

Actuals Actual Expended YE Actual
Budget through December & Accrued Projection (Over)/Under Budget
Description Amount 12/31/08 Accruals through 12/31/08 through 6/30/09 at 6/30/09
OPERATIONS
Dudek & Assoc., Inc. 85,000 59,217 (8,247) 50,971 76,075 8,925
Fish & Wildlife Service (GS) 17,500 0 0 0 8,750 8,750
CDFG (New Contract Position) 9,100 0 0 0 4,550 4,550
SAMP-ACOE 133,000 0 0 0 75,000 58,000
Naty Kopenhaver 16,000 3,208 572 3,780 14,400 1,600
Joseph Richards 0 1,265 460 1,725 10,500 (10,500)
Grant Writer 6,000 0 0 0 0 6,000
Total Operations 266,600 63,690 (7,215) 56,476 189,275 77,325
LAND ACQUISITION
U.C.R. (CCB) 50,000 25,000 0 25,000 50,000 0
Driscoll, David J. 25,000 0 0 0 25,000 0
Naty Kopenhaver 64,000 28,872 5,148 34,020 57,600 6,400
O'Reilly Public Relations 75,000 2,152 4,365 6,516 67,500 7,500
Facilities Management 700,000 49,579 98,522 148,101 630,000 70,000
Capital Alliance Consulting 75,000 40,615 0 40,615 75,000 0
Economics&Palitics (J. Husing) 24,000 12,000 0 12,000 24,000 0
Dudek & Assoc., Inc. 722,500 191,332 92,512 283,844 646,425 76,075
Lobbying (To Be Determined) 150,000 0 0 0 75,000 75,000
Tom Mullen 190,000 92,159 0 92,159 171,000 19,000
Joseph Richards 0 14,536 839 15,375 59,500 (59,500)
Professional Services 250,000 0 0 0 100,000 150,000
Fish & Wildlife Service (GS) 157,500 0 0 0 78,750 78,750
CDFG (New Contract Position) 81,900 0 0 0 40,950 40,950
Public Outreach (To Be Determined) 200,000 0 0 0 0 200,000
NEXUS Study 0 0 0 0 0 0
Programmatic (RAND) 70,000 147,514 0 147,514 147,514 (77,514)
Parks & Open Space Dist-Land Mgmt 216,430 27,171 31,508 58,678 205,609 10,822
Grant Writer 24,000 0 0 0 0 24,000
Total Land Acquisition 3,075,330 630,930 232,893 863,823 2,453,848 621,483
MANAGEMENT & MONITORING

Parks & Open Space Dist-Land Mgmt 865,719 259,900 101,831 361,731 822,433 43,286
Dudek & Assoc., Inc. 42,500 37,045 (21,970) 15,076 42,500 0
Driscoll, David J. 25,000 2,700 1,725 4,425 25,000 0
Facilites Management 0 140 0 140 140 (140)
Misc Training Providers 8,500 0 0 0 8,500 0
SAWA 1,254,850 496,511 139,649 636,160 1,211,850 43,000
F&W Svc (Coordinator/Administrator) 84,867 62,978 0 62,978 84,867 0
Total Management & Monitoring 2,281,436 859,274 221,235 1,080,509 2,195,290 86,146
Total Contracts 5,623,366 1,553,894 446,913 2,000,807 4,838,412 784,954
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NET MSHCP MITIGATION FEE COLLECTIONS BY MEMBER AGENCY

REGIONAL CONSERVATION AUTHORITY

FISCAL YEAR 2008-09

BASED ON ACCRUAL BASIS METHODOLOGY (Accounts for reported month, not month
fees collected, which is the cash basis)

CITY OF BANNING

CITY OF BEAUMONT
CITY OF CALIMESA

CITY OF CANYON LAKE
CITY OF CORONA

CITY OF HEMET

CITY OF LAKE ELSINORE
CITY OF MORENO VALLEY
CITY OF MURRIETA

CITY OF NORCO

CITY OF PERRIS

CITY OF RIVERSIDE

CITY OF SAN JACINTO
CITY OF TEMECULA

COUNTY OF RIVERSIDE (LMS)

TOTAL COUNTY AND CITY MSHCP FEES
Other:
FLOOD CONTROL

OTH GOV MSHCP INFRASTRUCTURE
OTH GOV MSHCP CIVIC PROJECTS

MISC PARTICIPANT FEES
TOTAL OTHER

GRAND TOTAL

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY  FEBRUARY MARCH APRIL MAY JUNE APRIL MAY JUNE 08-09 PERCENT
2008 2008 2008 2008 2008 2008 2009 2009 2009 2009 2009 2009 2009 2009 2009 YTDTOTALS OF TOTAL
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 0.00%
$87,420.00 $22,616.62  $15,575.00 $74,002.00 $29,596.71 $21,318.00 $250,528.33 5.69%
$0.00 $0.00 $0.00 $0.00 $0.00 $61,813.89 $61,813.89 1.40%
$0.00 $0.00 $1,938.00 $0.00 $0.00 $0.00 $1,938.00 0.04%
$66,695.67  $28,102.37 $0.00 $0.00 $0.00 $0.00 $94,798.04 2.15%
$29,070.00 $6,597.00  $17,440.00 $25,194.00 $79,405.40 $0.00 $157,706.40 3.58%
$0.00 $0.00 $7,662.93 $30,348.99 $0.00 $0.00 $38,011.92 0.86%
$38,748.00  $60,546.00  $12,229.00 $3,373.00 $0.00 $0.00 $114,896.00 2.61%
$31,123.23 $0.00 $17,622.63  $347,113.11 $5,814.00 $0.00 $401,672.97 9.11%
$0.00 $0.00 $6,728.94 $27,245.61 $5,320.00 $0.00 $39,294.55 0.89%
$73,644.00 $0.00 $2,296.00 $17,548.02 $11,628.00 $0.00 $105,116.02 2.39%
$143,225.12  $34,935.91  $86,907.41 $3,517.00 $1,426.00 $5,730.00 $275,741.44 6.26%
$3,628.35 $0.00 $7,784.46 $4,419.99 $0.00 $0.00 $15,832.80 0.36%
$2,533.20  $13,020.00 $546.00 $41,412.00 $61,711.46 $94,119.24 $213,341.90 4.84%
$467,181.00 $538,075.00 $512,514.00  $488,574.00 $284,281.00  $345,497.00 $2,636,122.00 59.82%
$943,268.57 $703,892.90 $689,244.37 $1,062,747.72 $479,182.57  $528,478.13 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,406,814.26 100.00%
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $71,510.00 $0.00 $0.00 $71,510.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
$0.00 $0.00 $0.00 $71,510.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $71,510.00
$943,268.57 $703,892.90 $689,244.37 $1,134,257.72 $479,182.57  $528,478.13 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $4,478,324.26



$3,265,372

MSHCP Development Mitigation Fee Categories
Total First & Second Quarter Fiscal Year 2009

$1,134,929

O Commerical

B Residential
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STAFF REPORT March 18, 2009
Agenda Item No. 8

Regional Conservation Authority

REQUEST TO CONSIDER RESCHEDULING THE
RCA EXECUTIVE COMMITTEE MEETINGS TO THE SAME DAY
AS THE RCHCA BOARD OF DIRECTORS’ MEETINGS

Staff Contact: Honey Bernas
Director of Administrative Services
(951) 955-2842

Background:

A number of the RCA Executive Committee Members are also Board Members of the
Riverside County Habitat Conservation Agency (RCHCA). At the January 21, 2009 meeting of
the RCA Executive Committee, staff was asked to explore the possibility of holding the RCA
Executive Committee meetings on the same day as the RCHCA Board meetings.

The RCHCA Board meetings are scheduled on the third Thursdays at 9:00 a.m. on a quarterly
basis, while the RCA Executive Committee meetings are scheduled on the third Wednesdays
at 12:00 p.m. on a monthly basis. Staff agrees that having both meetings set on the same day
would be practical, however, it has come to our attention that the third Thursday of the month
conflicts with our monthly meeting with the Wildlife Agencies.

The monthly meetings with the Wildlife Agencies are all day meetings which have been taking
place for the last three years. These meetings have proven to be extremely beneficial and
critical to RCA’s success. Given the difficulty in coordinating meetings with the Wildlife
Agencies, staff recommends that the Executive Committee continue to meet on the third
Wednesday of each month at 12:00 p.m.

Staff Recommendation:

That the Executive Committee continue to meet on the third Wednesday of each month to
avoid conflict with ongoing RCA activities.
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STAFF REPORT March 18, 2009
Agenda Item No. 9

Regional Conservation Authority

SEMI-ANNUAL REPORT OF MSHCP
MANAGEMENT ACTIVITIES

Staff Contact: Ken Graff, Director of
Land Acquisition and
Property Management
(951) 955-8805

Background:

Attached is Semi-Annual Report of MSHCP Management Activities (#08-01) prepared for
the Western Riverside County Regional Conservation Authority by the Natural Resources
Management Division, Riverside County Regional Park and Open Space District, January
20009.

This report covers the first six month period of Fiscal Year 2008-09. It describes
management activities directed and funded by the RCA and performed by Park District staff
dedicated to MSHCP reserve maintenance under the Reserve Management Services
Contract dated January 31, 2006. The report illustrates costs for labor, equipment and
incidental expenses, such as trash/dumping fees, services and supplies, and presents a
narrative of typical Reserve Management activities. Table 2 of the Report lists, by property
name and ownership, 27,176 acres of MSCHP properties managed by the District.
Currently twenty six (26) properties (6,424 acres) are owned by the County. Fourteen of
these properties (2,773 acres) are in the process of title transfer to the RCA, but it is
anticipated that 3,651 acres will remain in County ownership.

Staff Recommendation:
That the Executive Committee:

1) Recommend that the RCA Board of Directors receive and file the Semi-Annual
Report of MSHCP Management Activities; and

2) Authorize staff to agendize this matter for the February 2, 2009 Meeting of the RCA
Board of Directors.

Attachment:

Semi-Annual Report of MSHCP Management Activities
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Semi-Annual Report
of
MSHCP Management Activities

(#08-01)

Prepared for the
Western Riverside County Regional Conservation Authority

Prepared by:

Natural Resources Management Division
Riverside County Regional Park & Open Space District

January, 2009



This report represents the first semi-annual report for the fiscal year 2008-2009
(FY) concerning the management of properties acquired by the Regional
Conservation Authority (RCA) and the County of Riverside (County) that are
managed by the Riverside County Regional Park & Open Space District (District
or Management) under the Western Riverside County Multi-Species Habitat
Conservation Plan (MSHCP). It covers the time period of July to December,
2008. Authority for this management is pursuant to the Reserve Management
Services Contract, dated January 31, 2006. It covers only those lands managed
by the District, and not other RCA and County lands managed by other entities.

New Personnel and Equipment: Atthe end of the reporting period, the District
maintains 8.75 F.T.E. personnel assigned to the MSHCP program. The positions
are:

Table 1. Summary of Management Positions

POSITION NAME F.T.E.

Natural Resources Manager Ronald J. Baxter 0.75
Natural Resources Specialist Dustin McLean 1.00
Park Ranger Supervisor Ruben Rodriguez 1.00
Park Ranger Il Johnny Garcia 1.00

Park Ranger Il Robert Williams 1.00

Park Ranger | Jeffrey Gorman 1.00

Park Maintenance Worker Richard Chagolla 1.00
Park Maintenance Worker Jeffrey Burke 1.00
Park Maintenance Worker Alfredo Salazar 1.00

Two new personnel were added during the reporting period (Gorman — October
8th, Salazar — September 8th). Both these positions were not filled during the
previous fiscal year, and were rolled over to the current reporting period. Of
particular note, Robert Williams completed his mandatory requirements, and has
been promoted to Ranger Il during this time period.

Few pieces of major equipment were purchased during the period. Some
notable exceptions were the acquisition of a second pneumatic T-post driver, a
cable swaging tool, a bench-top cut-off tool, and an electric motor to re-furbish an
existing drill press.

All MSHCP vehicles have now had County-frequency radios installed.
Additionally, a base station radio was purchased and installed at the Natural
Resources Management (NRM) office.



Two new vehicles (Ford Ranger pick-up, Ford F-250 club cab pick-up) have been
ordered, but have yet to be delivered.

Figure 1 shows the costs associated with both person-hours and direct costs for

each of the billing periods available as of this writing. Note that costs were as of
yet encountered for the two new vehicles on order.

Figure 1. Monthly Labor - Services & Supplies — Total Billings
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Costs show a slight, steady increase during the reporting period as new
properties are added and new personnel come on-board. Costs dropped for the
last billing some as acquisitions slowed and new personnel were, by that time, in
the system. Salaries seemed to have averaged around $50,000 per billing
period, while direct costs seemed to have stabilized around $10,000 per billing
period.



Figure 2. Summary of Direct Costs
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Direct costs are primarily associated with the purchase of field supplies and
equipment. These categories include many of the fencing supplies, signs,
cement, and metal stock and welding supplies for the construction of gates.

Acquisitions: Currently the District manages well over 450 individual parcels at
124 distinct sites. Total area managed is 27,175 acres of which 19.59 acres are
owned by the Economic Development Department, 38.48 Acres are owned by
the District, 3,003.52 acres are owned by the County, and 20,752.10 acres have
been purchased by the RCA. Table 2 (below) lists the sites and their respective
reserves, en toto, that are managed by the District as of this writing. New
properties are added monthly to the inventory, and steps are underway to
transfer the title of the County parcels to the RCA. Figure 3 graphically shows
the relative acres per HMU.




Table 2. Summary of Properties Managed

NAME HMU RESERVE | ACRES OWNER
1 ALLEN Menifee MEN2 9.50 RCA
2 ARCHER Menifee MEN1 36.34 RCA
3 BAEZ Cactus Valley CAC1 20.72 RCA
4 BELL Sage SAG1 109.04 RCA
5 BENTON 36 / YOO Menifee MEN2 36.63 RCA
6 BERGMAN Sage SAG3 156.91 RCA
7 BETTS Sage SAG1 5.02 RCA
8 BFW CORONA Gavilan GAV?2 3.01 RCA
9 BIGGERSTAFF Santa Ana Mts. SAM3 21.31 RCA
10 | BOLTON Gavilan GAV1 58.87 RCA
11 | BORCHARD Menifee MEN1 109.07 RCA
12 | BUTCHART Gavilan GAV2 39.56 COUNTY
13 | BUTTON, JEFF Sage SAG2 19.85 RCA
14 | CAMPION Gavilan GAV4 5.21 RCA
15 | CASA MODELO Menifee MEN1 71.41 RCA
16 | CLARK Menifee MEN1 44.42 RCA
17 | CORDES Cactus Valley CAC1 104.21 RCA
18 | CORDOVA Sage SAG?2 2,406.03 RCA
19 | CORONA CANYON DONATION Gavilan GAV2 2.20 RCA
20 | CUCCIA/NOGEL San Timoteo TIM2 666.36 RCA
21 | DAMIETTA RANCH Santa Ana Mts. SAM3 11.35 RCA
22 | DAMIETTA RANCH / ELDAHMY Santa Ana Mts. SAM3 10.37 RCA
23 | DE JESUS Sage SAG3 19.39 RCA
24 | DEETZ Santa Ana Mts. SAM1 77.66 RCA
25 | DINH Sage SAG1 38.64 RCA
26 | DORFNER Sage SAG2 19.19 RCA
27 | EL SOL VINEYARD HILL DONATION Menifee MEN3 397.94 RCA
28 | ELSINORE LAKEVIEW ESTATES Menifee MEN1 31.02 RCA
29 | ELSINORE LAKEVIEW VILLAS Menifee MEN1 76.66 RCA
30 | ENDRES/LARSON Menifee MEN2 40.66 COUNTY
31 | FETHKE Santa Ana Mts. SAM3 26.77 RCA
32 | FRANCIS Santa Ana Mts. SAM3 63.97 RCA
33 | GABRYCH Sage SAG2 641.21 RCA
34 | GELLER Sage SAG2 233.47 RCA
35 | GELLER-GAMBILL Sage SAG?2 163.29 COUNTY
36 | GENTRY Menifee MEN2 29.49 COUNTY
37 | GOODHART Cactus Valley CAC1 909.02 RCA
38 | GREER Menifee MEN4 21.36 RCA
39 | GRITTON Gavilan GAV3 147.71 COUNTY
40 | GSKM San Timoteo TIM4 77.96 RCA
41 | HALL Menifee MEN2 10.39 RCA
42 | HARITON Gavilan GAV?2 74.72 RCA
43 | HIGGINS San Jacinto JAC2 131.85 RCA
44 | HOLDEN Menifee MEN2 5.31 RCA




45 | JAGLOWSKI Menifee MEN2 6.27 RCA
46 | JALEM Sage SAG2 1,156.04 RCA
47 | JENNINGS Sage SAG3 19.55 RCA
48 | JOHNSON Gavilan GAV3 21.38 RCA
49 | JPR, INC Sage SAG3 887.68 COUNTY
50 | JPR, INC (6) Sage SAG3 321.60 RCA
51 | KARAM Sage SAG1 83.29 RCA
52 | KELLY Sage SAG3 16.00 RCA
53 | KIANG Sage SAG3 20.10 RCA
54 | KIRCHNER Sage SAG3 152.69 RCA
55 | KOBASHI Menifee MEN2 5.90 RCA
56 | KRAMER San Timoteo TIM4 154.33 RCA
57 | LAKE SKINNER INVESTORS Menifee MEN3 293.10 COUNTY
58 | LANCINA Santa Ana Mts. SAM3 20.31 RCA
59 [ LEB, (LILIEDAHL) Sage SAG?2 18.67 RCA
60 | LEDBETTER Menifee MEN3 41.19 COUNTY
61 | LICATA Sage SAG1 18.31 RCA
62 | LIFE SPRINGS Cactus Valley CAC1 55.54 RCA
63 | LONG BEACH EQUITIES Gavilan GAV2 300.59 COUNTY
64 | MAUGER Gavilan GAV2 32.99 RCA
65 | MC ELINNEY / STIMMEL Menifee MEN2 365.91 COUNTY
66 | McLAUGHLIN Menifee MEN2 9.44 RCA
67 | MILLER/TURRELL (POWELL FIN.) Cactus Valley CAC1 19.53 RCA
68 | MMI/BDI San Timoteo TIM1 132.43 RCA
69 | MORRING San Timoteo TIM3 359.78 RCA
70 | MURRIETA, AUSTIN Santa Ana Mts. SAM3 60.62 RCA
71 | NORTH PEAK #1 Gavilan GAV3 79.51 RCA
72 | NORTH PEAK #2 Gavilan GAV3 334.43 COUNTY
73 | NORTH PEAK #3 Gavilan GAV3 193.12 COUNTY
74 | NORTH PEAK #4 Gavilan GAV3 166.80 COUNTY
75 | OAK VALLEY PARTNERS San Timoteo TIM3 756.73 RCA
76 | ODEGAARD Sage SAG?2 111.42 RCA
77 | OLDAR Sage SAG2 76.65 RCA
78 | PAUL Gavilan GAV2 438.81 COUNTY
79 | PECUNIARY San Timoteo TIM2 179.89 RCA
PICO THOMPSON RANCH
80 | (+CALVARY) San Jacinto JAC2 1,272.67 RCA
RIVCO

81 | RECHE CANYON DONATION San Timoteo TIM2 38.48 PARKS
82 | REYNOLDS PHASE | Gavilan GAV2 123.16 RCA
83 | RICHMOND AMERICAN Menifee MEN2 8.46 RCA
84 | RIVERSIDE CLARK San Timoteo TIM3 724.19 RCA
85 | RIVERSIDE LAND CONSERVANCY San Timoteo TIM3 117.08 COUNTY
86 | RLC/EL CASCO San Timoteo TIM3 6.87 COUNTY
87 | ROTH Sage SAG2 82.78 COUNTY
88 | ROTH, JOHN AND EMMA Gavilan GAV4 27.77 RCA
89 | RULLO Menifee MEN2 80.42 RCA




90 | RUNNELLS Sage SAG1 15.04 RCA
91 | SANDERS / SV 101 / HAMMACK Sage SAG2 166.45 RCA
92 | saNTOS Sage SAG3 77.04 RCA
93 | SCHEER Menifee MEN2 6.32 RCA
94 | SCHLEUNIGER Menifee MEN1 58.55 RCA
95 | SCHMELING Badlands BAD1 308.94 [ COUNTY
96 | SDI Sage SAG?2 162.63 RCA
97 | SHIANG Menifee MEN2 25.25 RCA
98 | SMITH Sage SAG2 18.37 RCA
99 [ soLis Sage SAG1 20.33 | COUNTY
SOUTHSHORE TTM 32013
100 | DONATION Menifee MEN1 22.81 RCA
101 | SPRINGBROOK | San Timoteo TIM1 15.73 RCA
102 | SSR L Varjes 1,261.29 RCA
103 | STOCKDALE SAM3 35.00 RCA
104 | TAX SALE #5 ://////////////////////////// Varies 91.84 | COUNTY
105 | TAX SALE AGRMT# 4289 L | varies 19.59 EDA
106 | TELEDYNE River RIV1 144.30 RCA
107 | THOMPSON Sage SAG3 150.76 RCA
108 | TRAN/CLARKE Santa Ana Mts. SAM3 40.58 RCA
109 | TRI VALLEY Santa Ana Mts. SAM1 590.88 COUNTY
110 | UNITED FIVE STAR Sage SAG?2 1,266.43 RCA
111 | VOGEL San Timoteo TIM2 160.44 RCA
112 | WALKER Sage SAG3 92.61 RCA
113 | WALLIS/MULLINGS Sage SAG1 19.69 RCA
114 | WEIGEL Sage SAG1 94.48 RCA
115 | WHITE ROCK Menifee MEN1 677.68 | COUNTY
116 | WILLIAMS Sage SAG3 111.87 RCA
117 | WILSON CREEK Sage SAG2 987.11 [ COUNTY
118 | WILSON CREEK (MULDER) Sage SAG1 359.86 RCA
119 | WILSON CREEK CB (SDI COMM.) Sage SAG2 463.16 RCA
120 | WINCHESTER 700 (ANZA) Sage SAG3 395.61 RCA
121 | WINCHESTER 700 (MURRIETA) Menifee MEN?2 454.43 RCA
122 | WINCHESTER 700 (SAGE) Sage SAG?2 1,191.43 RCA
123 | WOLFSKILL / DRISCOLL Badlands BAD1 1,051.96 RCA
124 | WON YOO LAND EXCHANGE Sage SAG?2 39.68 | COUNTY
TOTAL: | 27,175.70
NOTE: Ownership determined from Assessor’s Parcel GIS layer

The vast majority of the properties reside within the Sage Habitat Management

Unit (HMU). New acquisitions there have focused on the Wilson Valley / Billy
Goat Mountain area and the Beauty Peak / Silverado area. Other significant
acquisitions have been in the Menifee HMU, especially around the “hogback” of
Warm Spring Creek, and the areas surrounding the Goodhart property in the
Cactus Valley HMU.



ACRES

Figure 3. Acres by Habitat Management Unit (HMU)
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During this reporting period, a total of 3,853.77 acres of newly acquired property
was inspected for gross impacts. Also during this time, 17 Initial Management
and Evaluation Reports (IMER) were completed. These included:

Bolton

Wallis Mullings
DeJesus
Southshore

Bergman

Elsinore Lakeview Estates




Wilson Creek
Kiang

El Sol

BFW Corona
SSR Investments
Baez

Licata

Borchard

Corona Canyon

Button

Greet

Enforcement and Maintenance Efforts: Enforcement and maintenance during
the reporting period continued to focus on three principle tasks; access controls,
interdiction, education.

To help fight raising costs, and to comply with County edicts regarding budget
cuts, Management has taken on a much greater share of fencing “in house.” As
a result, no contract fencing was completed during this reporting period. Bids
were solicited for a 1,225-foot fencing and gate job on the Winchester 700 sites
at Anza and Sage. This project is slated to being in February or March, 2009.

In contrast, 0.71-mile of fencing was installed this period by Management Staff.
This fencing is shown in Table 3.

Table 3. Summary of In-House Fencing Projects

SITE LINEAR FEET
El Toro Cut-Off 600
United Five Star 1.600
Silverado 100
Bell / Weigel 200
Kramer Extension 200
Teledyne Extension 200




kot
Borchard Extension 200
Campion 150

Roth 150

Enforcement efforts continued to focus on the interdiction of off-road vehicles
(OHV). Continuous repair of vandalized gates and fences, along with patrolling
were the norms of activity. Unfortunately, some specific problem sites prevented
Rangers from establishing a regular schedule. These high activity areas
included; Pecuniary, Oak Valley, Teledyne, Bar Higgins, North Peak #1,
Southshore TTM, Elsinore Lakeview Estates, Wolfskill-Driscoll, Gabrych,
Winchester 700, SDI, Cordova, and Silverado Ranch. Vandalism of gates, signs,
and fences is very common at these sites.

Other significant routine activities included confrontations with target shooters,
paintballers, and hunters. For the most part, individuals encountered were
grudgingly cooperative, but it should be noted that most passed posted signs to
get to where they were intercepted.

Some of the more serious encounters included the coming across of car thieves
stripping at car on RCA land, frequent bathes of rocks and dirt as OHV
motorcyclists spin-out and kick rocks at the vehicles (in one case cracking a
windshield), and a ranger being pinned between his vehicle door and frame as
an OHV rider slammed into to it to escape.

Other tasks of interest include the working with Boy Scouts to complete the
construction of an informational kiosk at the El Sol property, and the fencing and
gating of a parking area there. To date, it has not been opened to the public.
We also coordinated activity with the Riverside County Code Enforcement and
the RCHCA for a joint clean-up effort at Lake Street (Butchart and Long Beach
properties). Finally, an organized mountain bike event was re-routed off the
Teledyne property when it was discovered that they never had received
permission from the City of Fontana to cross DSFLF critical habitat.



Figure 4. Relative Activity per Habitat Management Unit (HMU)
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Figure 4 shows the relative frequency of patrol and maintenance events per
HMU. As expected, Sage HMU accounts for the majority of time. This is
followed by a relative consistent effort at Gavilan, Menifee and San Timoteo.
This is to be expected because these areas support the most contentious of sites
in terms of enforcement.

Figure 5 shows the percent of the frequency of events in relation to the relative
percent of acres in each HMU. Patterns are hard to discern. As expected the
HMU with the most acres supports the most activity, however, not proportionately
so. Conversely, some HMUs with relatively few acres (i.e., San Timoteo,
Badlands and Gavilan) seem to support more activity than their relative acreage
would intuitively predict. This points out the important effects that individual
parcels, along with their surrounding and historical uses, can have on
management costs. That is, even smaller acreages may require a
disproportionate amount of effort depending if they are, for instance, historically
and continually used for OHV use, and/or are adjacent to development (i.e., their
relative isolation). Thus predictions of management costs on a per acre basis
may be suspect.



PERCENT

Figure 5. Percent Acres vs. Percent Activity
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Habitat Enhancement: This was the first reporting period where significant

habitat enhancement activities were undertaken. Although still not accomplished
to the extent we would wish, several projects were completed.

® At least 36 invasive tamarisk trees were cut, treated and removed from the

ponds at the Bolton property. This is to enhance the habitat for western
pond turtles found in some abundance there.

® Also at Bolton, Management coordinated and assisted in the removal of

literally tons of scrap metal and junk cars (25) and old tires (>65) which
had been piled up in an eddy of Cajalco Creek.

El Sol burrowing owl! habitat management has been ongoing.
Management assisted a local Boy Scout troop in the creation of 13
artificial burrows at the site. Manual thinning of the vegetation at the
artificial and natural burrows occurred. Maintenance of the artificial
burrows was conducted twice during the reporting period, and an annual
inspection of the burrows was completed in December, 2008. Finally,
cattle were allowed to graze on the site as an experiment to determine
their effects on non-native grass density.



At Shiang, a large stand of the invasive exotic grass, Arundo donax, or
giant reed, was cut, removed and treated to prevent its reoccurrence.
This Arundo was blocking the only wildlife movement structure (culverts)
which pass under Interstate 215.

Management has been working to integrate monitoring of the golden-
spotted oak boring beetle (GSOB) and will soon be placing sampling traps
at several of the site in the Santa Ana Mountains HMU.

Post-fire photo-documentation at Kramer has continued to help visually
assess the re-establishment of vegetation there.

Efforts are ongoing to produce a generalized fire response plan for the
RCA lands. A draft plan has been created, and is currently under edit by
the RCA and the RCA'’s fire consultant.
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