STAFF REPORT February 1, 2010
Agenda Item No. 7.1

Regional Conservation Authority

FIRST AMENDMENT TO THE
RESERVE MANAGEMENT SERVICES CONTRACT BETWEEN
THE WESTERN RIVERSIDE COUNTY REGIONAL CONSERVATION
AUTHORITY AND THE RIVERSIDE COUNTY REGIONAL PARK AND
OPEN-SPACE DISTRICT

Staff Contact: Ken Graff, Director of Land
Acquisition
(951) 955-8805

Background:

On January 9, 2006 (Agenda Item 7.1) the Board approved a Management Services Contract
between the Western Riverside County Regional Conservation Authority (RCA) and the Riverside
County Parks and Open-Space District (Park District) to provide reserve management services.
The services provided include, but are not limited to, providing staff for routine maintenance,
patrol and management of RCA-owned reserve land, and biologists to prepare and implement
Habitat Management Plans, conduct site inspections and biological assessments of land prior to
acquisition.

Due to the downturn in the economy, and specifically reductions in tipping fee revenue, it was
necessary to reduce RCA’'s management budget 10% for Fiscal Year 2009-10. In order to
accomplish this, the RCA and the Park District agreed to a 10% reduction in the District’'s general
overhead. Since the current rate is 20%, a 10% reduction in this rate would result in a new
general overhead rate of 18% for Fiscal Year 2009-10. This reduction in overhead was factored
into the RCA’s approved budget. On December 15, 2009, the District proposed and the County
Board of Supervisors approved (Agenda Item 13.1) an amendment to the Contract that reduces
the administrative overhead fee in the Contract from 20% to 18%.

As described in Section 4 of the Reserve Management Services Contract, the cost and sums
specified in Exhibit “B” shall be modified annually based upon the acres of land managed, inflation
and the RCA approved budget.

Executive Committee and Staff Recommendations:

That the RCA Board of Directors:

1) Approve the First Amendment to the Reserve Management Services Contract Between the
RCA and Riverside County Park and Open-Space District; and
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2) Authorize the Chairman to execute said amendment on behalf of the Authority.

FINANCIAL INFORMATION

Cost: ($14,170
In Fiscal Year 2009-10 Budget: Yes X No ] An:ua§$Co§t: $) N/A
Source of Funds: Budget Adjustment: No
Tipping Fees From

To
Approved by - LA N Date: January 12, 2010
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Attachment:

First Amendment to the Reserve Management Services Contract Between the Western
Riverside County Regional Conservation Authority and Riverside County Regional Park and
Open-Space District
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