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Background:   

On January 9, 2006 (Agenda Item 7.1) the Board approved a Management Services Contract 
between the Western Riverside County Regional Conservation Authority (RCA) and the Riverside 
County Parks and Open-Space District (Park District) to provide reserve management services.  
The services provided include, but are not limited to, providing staff for routine maintenance, 
patrol and management of RCA-owned reserve land, and biologists to prepare and implement 
Habitat Management Plans, conduct site inspections and biological assessments of land prior to 
acquisition.   

Due to the downturn in the economy, and specifically reductions in tipping fee revenue, it was 
necessary to reduce RCA’s management budget 10% for Fiscal Year 2009-10.  In order to 
accomplish this, the RCA and the Park District agreed to a 10% reduction in the District’s general 
overhead.  Since the current rate is 20%, a 10% reduction in this rate would result in a new 
general overhead rate of 18% for Fiscal Year 2009-10.  This reduction in overhead was factored 
into the RCA’s approved budget.  On December 15, 2009, the District proposed and the County 
Board of Supervisors approved (Agenda Item 13.1) an amendment to the Contract that reduces 
the administrative overhead fee in the Contract from 20% to 18%.   

As described in Section 4 of the Reserve Management Services Contract, the cost and sums 
specified in Exhibit “B” shall be modified annually based upon the acres of land managed, inflation 
and the RCA approved budget.        

Staff Recommendation: 

That the Executive Committee:   
 

1) Recommend that the RCA Board of Directors approve the First Amendment to the Reserve 
Management Services Contract between the RCA and Riverside County Park and Open-
Space District;  
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