STAFF REPORT February 17, 2010
Agenda Item No. 7

Regional Conservation Authority

FISCAL YEAR 2009-10 SECOND QUARTER FINANCIAL REPORT
AND BUDGET ADJUSTMENTS

Staff Contact: Honey Bernas, Director of
Administrative Services
(951) 955-2842

Background:

Attached is the Fiscal Year 2009-10 Second Quarter Financial Report, which includes an
Executive Summary (cash balance summary and financial statement overview), detailed
financial statements, MSHCP Fee Collections Reports.

Budget adjustments, detailed in Exhibit A attached hereto, are necessary in Departments
935100 (Operations) and 935201 (Land Acquisitions). In Operations, it is necessary to increase
revenue due to receiving three unanticipated Participating Special Entity applications and Civic
Project revenue in excess of the budget. An increase in appropriations is necessary to increase
appreciation expense and capitalized software that was not budgeted in Appropriation 4.

In Land Acquisitions, it is necessary to increase revenue due to unbudgeted state and federal
grants for the Francis and Hannon/Smith properties, and a contribution from the City of
Temecula for the Francis acquisition. It is necessary to decrease revenue since the donation of
County Parcel Number 14 has been delayed until Fiscal Year 2010-11, partially offset by the
anticipated receipt of two donations from Koy Builders and Fieldstone. An increase in
appropriations is necessary to cover increased appreciation and various unbudgeted land
improvements, as well as capitalized software that was not budgeted in Appropriation 4. A
decrease in appropriations is necessary to reduce the amount of depreciation for structures and
the net impact of the grants and donations, less the delay of County parcel 14

Staff Recommendation:
That the Executive Committee:

1) Recommend that the RCA Board of Directors Receive and File Fiscal Year 2009-10 Second
Quarter Financial Report;

2) Approve the budget adjustments contained in Exhibit A attached hereto;

3) Authorize the Chairman to direct the Auditor-Controller to make the budget adjustments
contained in Exhibit A; and
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4) Authorize staff to agendize this matter for the March 1, 2010 meeting of the RCA Board of
Directors.

Attachments:
1) Executive Summary (Cash Balance Summary and Financial Statement Overview)

2) Detailed Financial Statements
3) MSHCP Fee Collection Reports

RVPUB\MO\691788.1



Exhibit A

egional
onservation
Authority

Western Riverside County

DATE March 1, 2010
TO Auditor-Controller
FROM Honey Bernas, Director of Administrative Services (951) 955-2842

SUBJECT FISCAL YEAR 2009-10 BUDGET ADJUSTMENTS (FUND 51630)

Background:
On March 1, 2010, the RCA Board of Directors approved the budget adjustments contained herein.
Requested Action:

That the Auditor-Controller make the following budget adjustments:

| | OPERATIONS (935100)

Increase Revenue

722002 Participating Special Entities $ 475,478
769260 Other Government MSHCP Civic Projects 23,871
Total Increases to Revenue $ 499,349

Increase Appropriations

535560 Depreciation $ 400
546280 Capitalized Software 435
Total Increases to Appropriations $ 835

LAND ACQUISITIONS (935201)

Increase Revenue

751680 State Grants $ 164,337
766600 Federal Grants 481,500
781560 Contributions-Other Agencies 261,500

Total Increases to Revenue $ 907,337

Decrease Revenue

781220 Donations $ 3,720,000
Total Increases to Revenue $ 3,720,000
Increase Appropriations
535540 Depreciation-Buildings $ 1,237
535542 Depreciation-Land Improvements 5,054
535561 Depreciation-Computer & Office 7,367
540060 Improvements-Land 85,000
546280 Capitalized Software 4,000

Total Increases to Appropriations $ 102,658
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Decrease Appropriations

535541 Depreciation-Structures
540040 Land
Total Decrease to Appropriations

APPROVED BY: DATE:
GARY THOMASIAN, CHAIRMAN
RCA Board of Directors

$ 2,336
1,142,776

$ 1,145,112
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