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EXECUTIVE COMMITTEE 
 

The Executive Committee, consisting of the RCA Board Chairman, 
Vice Chairman, Past Chairman, and four members of the RCA Board,  

makes recommendations regarding personnel, administrative 
and financial matters, as well as provide guidance on a broad range of issues 

including target areas or types of habitats needed to remain in rough step.   
In addition, the Executive Committee may schedule Funding Coordination 

Committee workshops to discuss funding and acquisition strategy. 
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EXECUTIVE COMMITTEE 
MEETING AGENDA* 
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*Action(s) may be taken on any item listed on the agenda. Non-exempt materials related to an item on this 
agenda submitted to the RCA Executive Committee after distribution of the agenda packet are available for 
public inspection at the RCA Offices, 3403 10th Street, Suite 320, Third Floor, Riverside, California, 92501, 
during normal business hours.  Such documents are also available on the Western Riverside County Regional 
Conservation Authority website at www.wrc-rca.org subject to staff’s ability to post the documents before the 
meeting. 

 
Wednesday, August 17, 2011  

12:00 P.M. 
Riverside Centre, RCA Conference Room 

3403 Tenth Street, Suite 320 
Riverside, CA  92501 

 
In compliance with the Americans with Disabilities Act and Government Code Section 54954.2, if special 
assistance is needed to participate in an Executive Committee meeting, please contact the Clerk of the Board at 
(951) 955-9700.  Notification of at least 48 hours prior to meeting time will assist staff in assuring that 
reasonable arrangements can be made to provide accessibility at the meeting.   

 
1. CALL TO ORDER 

 
2. ROLL CALL 
 
3. PUBLIC COMMENT At this time, members of the public can address the Executive Committee 

regarding any items within the subject matter jurisdiction of the RCA that are not separately listed on 
this agenda.  Members of the public will have the opportunity to speak on agendized items at the time 
the item is called for discussion.  No action may be taken on items not listed on the agenda unless 
authorized by law.  Each individual speaker is limited to speak three (3) continuous minutes or less.  
Any person wishing to address the Executive Committee on any matter, whether or not it appears on 
this agenda, is requested to complete a Request to Speak Form available from the Clerk of the Board.  
The completed form is to be submitted to the Clerk of the Board prior to an individual being heard.  
Whenever possible, lengthy testimony should be presented to the Executive Committee in writing and 
only pertinent points presented orally.  Any written documents to be distributed or presented to the 
Executive Committee shall be submitted to the Clerk of the Board. 

 
4. COMMITTEE MEMBER ANNOUNCEMENTS 
 
5. ADDITIONS/REVISIONS (The Committee may add an item to the Agenda after making a finding 

that there is a need to take immediate action on the item and that the item came to the attention of the 
Committee subsequent to the posting of the agenda.  An action adding an item to the agenda requires 
2/3 vote of the Committee.  If there are less than 2/3 of the Committee Members present, adding an 
item requires a unanimous vote.  Added items will be placed for discussion at the end of the agenda.) 

http://www.wrc-rca.org/
http://www.wrc-rca.org/
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6. APPROVAL OF MINUTES   
 

7. LAND ACQUISITION POLICY 1.03 
 
 Overview 
 
 This item is for the RCA Executive Committee to receive and file staff’s report regarding 

Land Acquisition Policy 1.03. 
 
8. WESTERN RIVERSIDE COUNTY REGIONAL CONSERVATION AUTHORITY 

MULTIPLE SPECIES HABITAT CONSERVATION PLAN ANNUAL REPORT 2010 
 
 Overview 
 
 Pat Egetter, RCA Chief of Technical Information, will give a brief overview of the Annual 

Report and discuss the presentation for the upcoming Board meeting. 
 
 This item is for the RCA Executive Committee to: 
 

1) Recommend that the RCA Board of Directors receive and file the Western 
Riverside County Regional Conservation Authority Multiple Species Habitat 
Conservation Plan Annual Report 2010; and 

 
2) Authorize staff to agendize this matter for the September 12, 2011 meeting of the 

RCA Board of Directors.  
 
9. FISCAL YEAR 2010-11 APPROPRIATION TRANSFERS REPORT 
 
 Overview 
 
 This item is for the RCA Executive Committee to: 
 

1) Recommend that the RCA Board of Directors receive and file the Fiscal Year  
2010-11 Appropriation Transfers Report; and 

 
2) Authorize staff to agendize this matter for the September 12, 2011 meeting of the 

RCA Board of Directors. 
 
 
10. FISCAL YEAR 2010-11 THIRD QUARTER FINANCIAL REPORT 
 
 Overview 
 
 This item is for the RCA Executive Committee to: 
 

1) Recommend that the RCA Board of Directors receive and file the Fiscal Year  
2010-11 Third Quarter Financial Report; and 
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2) Authorize staff to agendize this matter for the September 12, 2011 meeting of the 

RCA Board of Directors. 
 

11. FISCAL YEAR 2010-11 PRELIMINARY FOURTH QUARTER (UNAUDITED) FINANCIAL 
REPORT AND BUDGET ADJUSTMENTS 

 
Overview 

 
 This item is for the RCA Executive Committee to recommend that the RCA Board of 

Directors: 
 

1) Receive and file the Fiscal Year 2010-11 Preliminary Fourth Quarter (Unaudited) 
Financial Report;  

 
2) Approve the budget adjustments contained in Exhibit A attached hereto; 
 
3) Authorize the Chairman to direct the Auditor-Controller to make the budget 

adjustments contained in Exhibit A; and   
 
4) Authorize staff to agendize this matter for the September 12, 2011 meeting of the 

RCA Board of Directors. 
 
12. RESOLUTION NO. 11-006, “RESOLUTION OF THE BOARD OF DIRECTORS OF 

THE WESTERN RIVERSIDE COUNTY REGIONAL CONSERVATION AUTHORITY 
ADOPTING A STATEMENT OF INVESTMENT POLICY” 

 
 Overview 
 
 This item is for the RCA Executive Committee to: 
 

1) Recommend that the RCA Board of Directors adopt Resolution No. 11-006, 
“Resolution of the Board of Directors of the Western Riverside County Regional 
Conservation Authority Adopting a Statement of Investment Policy,” and 

 
2) Direct staff to agendize this matter for the September 12, 2011 meeting of the RCA 

Board of Directors. 
 
13. RESOLUTION NO. 11-007, “RESOLUTION FOR THE ELECTION OF DIRECTORS TO 

THE SPECIAL DISTRICT RISK MANAGEMENT AUTHORITY BOARD OF DIRECTORS” 
 
 Overview 
 
 This item is for the RCA Executive Committee to: 

 
1) Review the Statements of Qualifications and select three candidates for the 

SDRMA Board of Directors;  
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2) Recommend that the RCA Board of Directors adopt Resolution No. 11-007 in 

support thereof; and  
 
3) Direct staff to agendize this matter for the September 12, 2011 meeting of the RCA 

Board of Directors. 
 
14. EXECUTIVE DIRECTOR’S REPORT 

 
14.1 LOAN PROGRAM UPDATE 
 
14.2 CRITICAL HABITAT DESIGNATION UPDATE 
 
14.3 NEXUS STUDY UPDATE 
 
14.4 UPDATE REGARDING COUNTY EMPLOYEES 
 
14.5 CONSULTANT REPORT – DOUG WHEELER THIRD AND FOURTH 

QUARTER REPORT 
 

Overview 
 

This item is for the RCA Executive Committee to: 
 
1) Recommend that the RCA Board of Directors receive and file the third and 

fourth quarter reports for Doug Wheeler; and 
 
2) Authorize staff to agendize this matter for the September 12, 2011 meeting 

of the RCA Board of Directors. 
 

14.6 CONSULTANT REPORT – DAVE KENNETT THIRD AND FOURTH QUARTER 
REPORT 

 
Overview 

 
This item is for the RCA Executive Committee to: 
 
1) That the RCA Board of Directors receive and file the third and fourth quarter 

reports for Dave Kennett; and 
 
2) Authorize staff to agendize this matter for the September 12, 2011 meeting 

of the RCA Board of Directors. 
 

15. FUTURE AGENDA ITEMS:  (Committee members are invited to suggest additional 
 items to be brought forward for discussion.) 
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16. CLOSED SESSION ITEM: 
 
 16A. CONFERENCE WITH LEGAL COUNSEL – EXISTING LITIGATION 
  Pursuant to Subdivision (a) of Government Code Section 54956.9 

 RIC 530137 
 

16B. CONFERENCE WITH REAL PROPERTY NEGOTIATOR 
 Pursuant to Government Code Section 54956.8 
 Property:   927-680-004 and 927-680-005 
 Negotiating Parties: Rancho California Water District 
 Agency Negotiator: RCA – Executive Director or Designee 
 Under Negotiation: Price and Terms 
 

17. ADJOURNMENT   
 
The next meeting of the Western Riverside County Regional Conservation Authority 
Executive Committee will be held on Wednesday, September 21, 2011, at 12:00 p.m., at 
the Riverside Centre, 3403 Tenth Street, Suite 320, Third Floor, RCA Conference Room, 
Riverside, California, 92501.   
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MINUTES 
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MINUTES 
EXECUTIVE COMMITTEE 

APRIL 25, 2011 
 

 
1. CALL TO ORDER 

 
The meeting of the Western Riverside County Regional Conservation Authority 
Executive Committee was called to order by Chairman Jeff Stone at 11:07 a.m. in the 
RCA Conference Room, 3403 Tenth Street, Suite 320, Riverside, California. 

 
2. ROLL CALL 

 
Committee Members Present  Committee Member Absent 
     
Bob Buster*     Maryann Edwards 
Jim Hyatt     John Machisic 
Eugene Montanez 
Jeff Stone 
Mark Yarbrough 
 

*Arrived after start of the meeting. 
  

3. PUBLIC COMMENTS 
 
There were no public comments. 
 

4. COMMITTEE MEMBER ANNOUNCEMENTS 
 
There were no Committee Member announcements.     

 
5. APPROVAL OF MINUTES   

 
M/S/C (MONTANEZ/HYATT) to approve the minutes of the February 16, 
2011 and the April 18, 2011 meetings of the Executive Committee, as 
submitted.   
 

6. SECOND QUARTER FINANCIAL REPORT AND BUDGET ADJUSTMENTS 
 

Honey Bernas, Director of Administrative Services, presented the Second Quarter 
Financial Report and stated that as of December 31, 2010, RCA has a cash balance 
of $11,754,000.  She then reviewed the proposed budget adjustments:  1) Under  
Operations, a net increase of $276,000 in revenue is necessary for additional funds of 

http://www.wrc-rca.org/
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$480,000 received from Infrastructure and Civic projects, net a reduction of $199,500 
in Flood Control Projects and $4,500 in TUMF.  A net decrease in appropriations of 
$147,010 to transfer budgeted salaries and benefits to departments 935201 and 
935300 based on actual personnel cost allocation.  A reduction in salary payoffs was 
achieved as certain retirement payoffs were paid in Fiscal Year 2010 rather than Fiscal 
Year 2011.  A reduction in contract expenditures represents a reduction of 
disbursements to Dudek for Joint Project Review; 2) Under Land Acquisitions, it is 
necessary to decrease revenue and expenditures by $5.2 million as a result of County 
Parcel 14 not being acquired in the current year.  A net reduction in salaries and 
benefits was achieved as certain costs have been reallocated to Management and 
Monitoring; and 3) Under Management and Monitoring, a net decrease of $398,705 is 
necessary.  The State Wildlife Grant is a pass through from the Federal Government 
through the State.  The grant funds were budgeted as State Grants rather than 
Federal Grants, therefore, a budget reclassification is necessary.  In addition, approval 
of the State Wildlife Grant was delayed causing the net grant revenues to be 
decreased in conjunction with a decrease in contract expenditures.  Savings from the 
vacant position of Director of Land Acquisition are being transferred from 935100 and 
935201 to 935300 to cover the cost of the new Director of Reserve Management and 
Monitoring. 
 
In response to Jim Hyatt’s question regarding the maximum accrual of hours for 
vacation, Honey Bernas responded that County employees in the 
Management/Confidential group are able to accumulate up to 1,800 hours of Annual 
Leave. 
 
 M/S/C (HYATT/MONTANEZ) to:   
 

1) Recommend that the RCA Board of Directors receive and file the 
Fiscal Year 2011 Second Quarter Financial Report; 

 
2) Recommend that the RCA Board of Directors approve the budget 

adjustments contained in Exhibit A; and 
 
3) Authorize staff to agendize this matter for the May 2, 2011 meeting 

of the RCA Board of Directors.  
 

7. RESOLUTION NO. 11-004, A RESOLUTION OF THE BOARD OF DIRECTORS OF 
THE WESTERN RIVERSIDE COUNTY REGIONAL CONSERVATION AUTHORITY 
ADOPTING THE FISCAL YEAR 2011-12 OPERATING AND CAPITAL BUDGET 

 
 Honey Bernas stated that the proposed RCA Operating and Capital Budget for Fiscal 

Year 2011-12 reflects conservative revenue estimates and the greatest possible 
expense reductions while maintaining the minimum operating levels to meet the RCA’s 
obligations under the MSHCP.  The proposed budget includes total revenues of $12.2 
Million, total expenditures of $13.4 Million, and a draw on cash of $1.2 Million for Land 
Acquisition (approved acquisitions).    
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 Mark Knorringa, CEO of the BIA Riverside Chapter, stated that construction for the 

region was down about 50% the first three months (400 compared to 912 last year).   
 
 Jim Hyatt asked if O’Reilly would be the consultant used for Public Outreach services 

and Honey Bernas said that this was included in the proposed budget but, at this time, 
staff has not determined the type of public outreach service that is needed.      

 
 M/S/C (BUSTER/HYATT) to: 
 

1) Recommend that the RCA Board of Directors adopt Resolution No. 
11-004, A Resolution of the Board of Directors of the Western 
Riverside County Regional Conservation Authority Adopting the 
Fiscal Year 2011-12 Operating and Capital Budget; and 

 
2) Authorize staff to agendize this matter for the May 2, 2011 meeting 

of the RCA Board of Directors.    
 

8. RECURRING CONTRACTS FOR FISCAL YEAR 2011-12 
 
 Honey Bernas said that over the last three years, RCA has reduced the number of 

recurring contracts and contract amounts where possible.  She noted that the proposed 
recurring contract budget shows a modest reduction of 7.5% which can be absorbed 
while continuing to provide the current level of service.   

 
 In response to Eugene Montanez on the status of the proposed loan program, Charlie 

Landry, Executive Director, said that the bill has been introduced to the Senate, and 
Congressman Ken Calvert will present it to Congress at an appropriate time. Staff 
continues to work with Senator Dianne Feinstein.  Public hearings will be held 
sometime this year.  Both Dave Kennett and Doug Wheeler are working on the loan 
program as well as the habitat issue.  Tom Mullen will also be assisting RCA with the 
loan program with the RCA covering reimbursable expenses only.         

  
   M/S/C (BUSTER/MONTANEZ) to: 
 

1) Recommend that the RCA Board of Directors approve the recurring 
contracts for Fiscal Year 2011-12; 

 
2) Recommend that the RCA Board of Directors authorize the 

Chairman to execute said agreements on behalf of the Authority; 
and 

 
3) Authorize staff to agendize this matter for the May 2, 2011 meeting 

of the RCA Board of Directors. 
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9. BIOLOGICAL MONITORING PROGRAM WORK PLAN AND COST ESTIMATE FOR 

FISCAL YEAR 2011-12 
 

Laurie Correa, Director of Reserve Management and Monitoring, reviewed the 
proposed Work Plan and Cost Estimate for the Biological Monitoring Program for Fiscal 
Year 2011-12.  The proposed budget to support the Monitoring Program Work Plan is 
$1,677,835, which includes California Department of Fish and Game (CDFG) funded 
labor and supplies in the amount of $339,954 and Federal State Wildlife Grant funding 
in the amount of $550,556.  The net cost to RCA is $787,345.  She stated that there is 
a need to replace the vehicles that are currently being provided by CDFG because of 
high mileage and the uncertainty as to whether or not CDFG will continue to provide 
vehicles after their eight year obligation ends.  Savings in RCA costs from FY 2010-11 
due to State Wildlife Grant funding have been programmed for the purchase of two 
vehicles. 
 
Eugene Montanez suggested that staff check the possibility of considering hybrid 
vehicles for replacement and/or checking with the County of Riverside to see if they are 
reducing their fleet and have available vehicles.     
 
 M/S/C (MONTANEZ/HYATT) to: 
 

1) Recommend that the RCA Board of Directors approve the Biological 
Monitoring Program Work Plan and Cost Estimate for Fiscal Year 
2011-12; and 

 
2) Authorize staff to agendize this matter for the May 2, 2011 meeting 

of the RCA Board of Directors. 
 

10. RAMONA DUCK CLUB CONSERVATION EASEMENT – SAN JACINTO WILDLIFE 
AREA 

 
 Brian Beck, Land Acquisition Analyst, said that at the March 7, 2011 RCA Board 

meeting, George Hague presented public comments and asked about allowable uses 
(kennel, cattery, horse riding stable and academy) for the Ramona Duck Club which 
was deleted from the Wildlife Conservation Board (WCB) approved easement.   RCA 
Board Member Bob Buster has asked staff if the draft easement would have allowed 
the above-mentioned uses and directed staff to place the item on the agenda of the 
next meeting.   

 
He reported that staff has reviewed this matter and while it would appear that the draft 
conservation easement would allow a kennel, cattery or commercial stable and riding 
academy, a conservation easement does not have the power to negate the County’s 
land use authority.  So any use other than the permitted hunt club would have to be 
approved by the County through its land use process.  At that time, RCA would have 
the opportunity to review the project through the Joint Project Review process.   The 
final version of the conservation easement deletes references to these land uses.  He 
noted that the operation of the hunting club is limited to the southerly two (2) acres of 
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the property.   The WCB has agreed to delete the hunting club site from the final 
conservation easement, which only covers the northerly 90 acres owned by the 
Ramona Duck Club.   Although a kennel, cattery, or commercial stable and riding 
academy may still be proposed for the two (2) acres that WCB removed from the final 
conservation easement.   

 
 Mr. Hague requested that staff encourage other public agencies to consider alternative 

language that better protects the conservation values of the property when staff is 
requested to comment on a conservation project.  Staff concurs with Mr. Hague’s 
suggestion. 

 
 The Executive Committee directed staff to place this item on the RCA Board of 

Directors’ meeting on May 2, 2011.   
 
11. DISCUSSION AND POSSIBLE ACTION REGARDING POSSIBLE CHANGES TO 

WESTERN RIVERSIDE COUNTY REGIONAL CONSERVATION AUTHORITY LAND 
ACQUISITION POLICIES 

 
 Charlie Landry informed the Executive Committee about an issue that recently arose 

related to the use of the seller’s appraisal.  In this case, the property was procured by 
the State, and RCA is being requested to consider use of the seller’s appraisal for 
such unique circumstances.  He noted that under the current RCA land acquisition 
policy, RCA procures an appraisal of the property that is under consideration for 
acquisition in developing an offer.    

 
 A lengthy discussion followed about the request for RCA to consider use of seller’s 

appraisal.   After discussion, the Executive Committee directed RCA staff and Legal 
Counsel to develop an amendment to RCA’s land acquisition policy to recommend to 
the RCA Board to allow, in unique circumstances wherein funds used to purchase the 
property are from other public agencies such as the federal or state governments, and 
to authorize the Executive Committee to make a comprehensive review of such cases 
and make a determination.     

 
   At this time, Eugene Montanez left the meeting. 
 
12. LAND ACQUISITION UPDATE 
    

Brian Beck reported that RCA has added approximately 304 acres, which brings the 
total reserve land to approximately 43,412 acres.  Also, the Wilhelm property 
(approximately 70.56 acres) which is funded by federal, County of Riverside and RCA 
MSHCP funds has closed escrow. 
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Staff Contact:               Brian Beck 
  Land Acquisition Analyst 
               (951) 955-9700 

Background:   

Some property owners have asked staff to consider using the Seller’s appraisal as the 
basis for the purchase price for acquisition of land by the RCA, if 100% grant funds are 
used for the purchase price.  The owners believe that essentially the property is being 
purchased by federal and state agencies and gifted to the RCA, as long as only grant funds 
are used to purchase the property and no RCA funds are used, except for escrow fees, title 
fees, environmental reports, staff time and legal fees. 

RCA Land Acquisition Policy 1.03 states “The RCA will order an independent appraisal of 
the property under consideration for purchase.  The RCA will use the appraised value to 
develop an offer to purchase the property under consideration.  A seller may provide a 
separate appraisal, but the seller’s appraisal will not be used as a basis for the initial offer.”  
Staff recommends that the RCA continue to adhere to this policy of ordering an 
independent appraisal of the property, even if grant funding is used, so that the RCA may 
negotiate a fair purchase price on behalf of the public.  Regardless of the source of funding, 
it is staff’s experience that by ordering an independent appraisal, the RCA saves the 
taxpayer money and allows staff the opportunity to acquire more acreage with limited 
funding. 

Staff Recommendation:  

That the RCA Executive Committee receive and file this staff report regarding Land 
Acquisition Policy 1.03. 

Attachment: 

Land Acquisition Policy 1.03 
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Section 1.03  Acquisition Process:  RCA will comply with the Federal Uniform 
Relocation Assistance and Real Property Acquisition Policy Act of 1970 (42 U.S.C. § 
4600 et seq. and 49 C.F.R. part 24.), as applicable.  The following will apply to the 
acquisition process: 

(a) The RCA will order an independent appraisal of the property under consideration 
for purchase. 

(b) The RCA will use the appraised value to develop an offer to purchase the 
property under consideration. 

(c) A seller may provide a separate appraisal, but the seller’s appraisal will not be 
used as a basis for the initial offer. 

(d) When the HANS/JPR review process identifies a property for “100% acquisition,” 
land value differences between a seller’s appraisal and the RCA appraisal will 
be resolved in accordance with Section 6 of the MSHCP.  

(e) An appraisal summary shall be prepared for all appraisals.  The summary shall 
include the following information:  the appraised value of the property, the date 
of value, the zoning and general plan designations of the property, and the 
comparable sales used by the appraiser in determining the value of the property. 

(f) Release of full appraisal and/or summary to seller: 

  (i)  Full appraisals will not be released to the seller. 
 
  (ii) A copy of the appraisal summary will be provided to the seller for all 

acquisitions upon request. 
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FISCAL YEAR 2010-11 

APPROPRIATION TRANSFERS REPORT 
 

 
 
Staff Contact: Honey Bernas, Director of 
 Administrative Services 
 (951) 955-2842 

Background:   

On December 4, 2006, by Resolution No. 06-14, the RCA Board of Directors delegated the power 
and authority to make transfers and revisions of appropriations within a budget unit to the RCA 
Executive Director.  Said transfers and revisions are to be reported to the RCA Board on a monthly 
basis. 

In order to accommodate the Monitoring Program’s request to purchase a needed computer and to 
replace some of the small mammal traps which were previously provided by the U.S. Fish and 
Wildlife Service, the Executive Director authorized the following appropriation transfers: 

Increase Appropriations:  51630-935300-523640 (Computer Equip-Non Fixed Asset) $3,000.00 
Decrease Appropriations:  51630-935300-546080 (Equipment-Computer) ($3,000.00) 
 
Increase Appropriations:  51630-935300-526910 (Field Equipment-Non Assets) $5,000.00 
Decrease Appropriations:  51630-935300-546080 (Equipment-Computer) ($5,000.00) 
 
Staff Recommendation: 

That the RCA Executive Committee: 
 
1) Recommend that the RCA Board of Directors receive and file the Fiscal Year 2010-11 

Appropriation Transfers Report; and 
 
2) Authorize staff to agendize this matter for the September 12, 2011 meeting of the RCA Board 

of Directors. 
 

FINANCIAL INFORMATION 

In Fiscal Year 2010-11 Budget: Yes    No □ 
Cost:  $ 0 
Annual Cost:  $ 0 

Source of Funds: 
N/A 

Appropriation Transfers:   
  51630-935300-523640 $3,000.00 
  51630-935300-546080 ($3,000.00) 
  51630-935300-526910 $5,000.00 
  51630-935300-546080 ($5,000.00) 

 
Approved by:   

 
Date:   June 6, 2011 
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FISCAL YEAR 2010-11  
THIRD QUARTER FINANCIAL REPORT 

 
 

 
 

Staff Contact: Honey Bernas, Director of  
 Administrative Services 
 (951) 955-2842 

Background:   

Attached is the Fiscal Year 2010-11 Second Quarter Financial Report, which includes an 
Executive Summary (cash balance summary and financial statement overview), detailed 
financial statements, MSHCP Fee Collections Reports. 

Staff Recommendation: 

That the RCA Executive Committee: 

1) Recommend that the RCA Board of Directors receive and file the Fiscal Year 2010-11 
Third Quarter Financial Report; 

2) Direct staff to agendize this matter for the September 12, 2011 meeting of the RCA Board 
of Directors. 

Attachments: 
 

1) Executive Summary (Cash Balance Summary and Financial Statement Overview) 
2)  Detailed Financial Statements 
3) MSHCP Fee Collection Reports 
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 Executive Summary 
(Cash Balance Summary & 

Financial Statement Overview) 
 



EXECUTIVE SUMMARY

Preserving our open space heritage • Protecting our economy • Building our future

Fiscal Year 2010-11
Third Quarter

Financial Report

July 1, 2010 – March 31, 2011



Cash Balance Summary
July 1, 2010 – March 31, 2011

Rounded to the Nearest Thousand

Balance as of 07-01-10 $ 13,578,000

Prior Year A/R Collected Net of A/P Paid 894,000

Income 07-01-10 through 3-31-11 6,389,000

Cash Available $ 20,861,000 

Expenditures 07-01-10 through 3-31-11 $ (9,820,000)

Balance as of 3-31-11 $ 11,041,000



Budget to Actual and FYE Projections
July 1, 2010 – March 31, 2011

Operations (935100)
Adjusted 
Budget

Actuals and 
Accruals

Year-End
Projections

Revenue: $  1,024,659  $    953,117 $      1,271,891 

Appropriations:

Salaries & Benefits 134,614 65,080 102,239

Contracts 151,247 87,100 151,247

Other Supplies & Services 311,040 105,702 294,305

Equipment/Depreciation 4,748 1,893 2,524

Total Appropriations $    601,649  $    259,775 $        550,315

Net Operating Position (NOP) $    423,010  $    693,342 $        721,576  



Budget to Actual and FYE Projections
July 1, 2010 – March 31, 2011

Land Acquisitions (935201)
Adjusted 
Budget

Actuals and 
Accruals

Year-End
Projections

Revenue: $ 11,682,825   $ 8,173,182 $ 12,442,628

Appropriations:

Salaries & Benefits 1,336,121 950,808 1,302,592

Contracts 1,019,021 529,210 1,019,021

Other Supplies & Services 2,262,701 1,323,938 1,689,633

Depreciation 50,987 34,497 45,995

Capital Assets 10,406,618 8,449,179 12,305,935

Total Appropriations $   15,075,448 $ 11,287,632 $ 16,363,176

Net Operating Position $ (3,392,623) $  (3,114,448)  $    (3,920,548)

Adjustment From Cash 
Balance $ 3,392,623 $ 3,114,448  $ 3,920,548

Adjusted NOP $ 0 $ 0 $ 0



Budget to Actual and FYE Projections
July 1, 2010 – March 31, 2011

Management  and 
Monitoring (935300)

Adjusted 
Budget

Actuals and 
Accruals

Year-End 
Projections

Revenue: $   1,965,419 $    1,867,845 $  2,187,619

Appropriations:

Salaries & Benefits 241,753 163,465 228,951

Contracts 1,490,810 994,452 1,444,374

Other Supplies & Services 222,108  142,658 218,060

Equipment/Depreciation 10,748  847 9,129

Total Appropriations $      1,965,419  $   1,301,422 $  1,900,514

Net Operating Position $                     0 $   566,423 $   287,105 



That the RCA Executive Committee:

1) Recommend that the RCA Board of Directors receive and file the 
Fiscal Year 2010-11 Third Quarter Financial Report; and

2) Direct staff to agendize this matter for the September 12, 2011 
meeting of the RCA Board of Directors.

Staff Recommendations
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Regional Conservation Authority
Budget vs. Actual Comparison
as of March 31, 2011
Fund 51630, Dept ID 935100 (Operations)

REVENUE

Account Account Description Adjusted 
Budget

 Year-To-Date
Actual 

 March 
Accrual 

 Total Actual 
& Accruals as 

of March 
2011 

 % of 
Actual 

to 
Budget 

 
Notes 

Projection 
through 
6/30/11

Projection 
Over/ (Under) 

Budget at 
6/30/11

740020 Interest-Invested Funds 2,475              1,328               664                 1,992             80% N1 2,656              181                 
740040 Interest-Other -                      16                    16                  - 16                   16                   
769240 Oth Gov MSHCP Infrastructure 100,000          107,357           107,357         107% N2 107,357          7,357              
769260 Oth Gov MSHCP Civic Projects 420,000          435,864           42,881            478,744         114% N3 483,626          63,626            
771410 Flood Control District 285,317          29,373             29,373           10% 286,319          1,002              
777170 Developer Mitigation 163,800          124,271           16,334            140,605         86% N4 187,473          23,673            
777860 Joint Project Review 53,067            28,242             28,242           53% 37,656            (15,411)           
781360 Other Misc Revenue -                      166,787           166,787         - 166,787          166,787          

Total Revenue 1,024,659       893,239           59,878            953,117         93% 1,271,891     247,232        

EXPENDITURES

Account Account Description  Adjusted 
Budget 

 Year-To-Date
Actual 

 March 
Accrual 

 Total Actual 
& Accruals as 

of March 
2011 

% of 
Actual 

to 
Budget

 
Notes 

 Projection 
through 
6/30/11 

 Projection 
(Over)/Under 

Budget at 
6/30/11 

510040 Regular Salaries 74,672            38,719             3,413              42,132           56% N5 70,362            4,310              
510200 Payoff Permanent-Seasonal 14,708            13,713             (13,028)           686                5% N6 686                 14,022            
510420 Overtime 2,000              -                       -                     0% 2,000              -                      
510440 Annual Leave Buydown 6,286              132                  132                2% 264                 6,022              
515200 Retiree Health Insurance 3,303              739                  2,477              3,216             97% N7 3,303              -                      
518100 Budgeted Benefits 33,645            17,385             1,529              18,914           56% N8 25,624            8,021              

Total Appropriation 1 134,614          70,688             (5,608)             65,080           48% 102,239          32,375            
520200 Communications 282                 14                    14                  5% 19                   263                 
520230 Cellular Phone 114                 43                    43                  37% 43                   71                   
520250 Communications Equip Installation -                      122                  122                0% 122                 (122)                
520260 Computer Lines 354 4,425 (3,953) 472 133% N9 740 (386)

AGENDA ITEM 10
ATTACHMENT 2

520260 Computer Lines 354                4,425             (3,953)           472              133% N9 740               (386)              
520270 County Delivery Services 22                   (20)                   (20)                 -90% N10 22                   -                      
520320 Telephone Service 2,643              3,550               (2,936)             613                23% N11 818                 1,825              
520940 Insurance-Other 10,000            -                       3,244              3,244             32% N12 4,325              5,675              
521360 Maint-Computer Equip 3,687              14,684             (12,176)           2,508             68% N13 3,344              343                 
521540 Maint-Office Equipment 759                 439                  439                58% 585                 174                 
521640 Maint-Software 773                 794                  32                   826                107% N14 1,102              (329)                
522310 Maint-Building and Improvement 182                 -                       -                     0% 182                 -                      
523100 Memberships 238                 131                  131                55% 238                 -                      
523230 Miscellaneous Expense 3,690              3,264               3,264             88% 3,690              -                      
523620 Books/Publications 60                   27                    27                  45% 60                   -                      
523640 Computer Equip-Non Fixed Asset 1,540              -                       -                     0% 1,540              -                      
523660 Computer Supplies 520                 -                       -                     0% -                      520                 
523680 Office Equip Non Fixed Assets 350                 133                  133                38% 350                 -                      
523700 Office Supplies 1,858              373                  139                 512                28% N15 1,858              -                      
523720 Photocopying 184                 -                       -                     0% 184                 -                      
523760 Postage-Mailing 1,188              634                  (328)                306                26% N16 408                 780                 
523800 Printing/Binding 499                 334                  334                67% 499                 -                      
523840 Computer Equipment-Software 360                 -                       -                     0% -                      360                 
524520 Administrative Support-Indir (34,111)           -                       (25,583)           (25,583)          75% N17 (34,111)           -                      
524560 Auditing and Accounting 17,434            25,685             953                 26,638           153% N18 27,591            (10,157)           
524561 Payroll Services -                      614                  (248)                366                - N19 487                 (487)                
524900 GIS Services 360                 -                       -                     0% -                      360                 
525020 Legal Services 250,000          57,178             14,800            71,977           29% N20 250,000          -                      
525140 Personnel Services 878                 926                  (232)                695                79% N21 926                 (48)                  
525300 OASIS Processing-Financials 1,365              6,425               (5,507)             918                67% N22 1,224              141                 
525310 OASIS Processing- HRMS 241                 889                  (722)                168                70% N23 223                 18                   
525440 Professional Services 1,000              -                       -                     0% 1,000              -                      
526410 Legally Required Notices -                      20                    20                  - 20                   (20)                  
526420 Advertising 35                   -                       -                     0% 35                   -                      
526700 Rent-Lease Bldgs 20,453            15,748             (1,726)             14,021           69% N24 18,518            1,935              
527780 Special Program Expense 5,000              -                       -                     0% 50                   4,950              
527840 Training-Education/Tuition 600                 38                    38                  6% 600                 -                      
527880 Training-Other 396                 -                       -                     0% -                      396                 
527980 Contracts 151,247          65,971             21,129            87,100           58% N25 151,247          -                      
528080 Labor 139                 -                       -                     0% -                      139                 
528120 Board/Commission Expense 4,301             2,097             30                 2,127           49% N26 4,301              -                      
528140 Conference/Registration Fees 5,300              -                       -                     0% -                      5,300              
528280 Imaging Supplies 200                 -                       -                     0% -                      200                 
528900 Air Transportation 2,548              -                       -                     0% -                      2,548              
528920 Car Pool Expense 100                 -                       -                     0% -                      100                 
528960 Lodging 1,712              -                       -                     0% -                      1,712              
528980 Meals 1,062              1,119               1,119             105% 1,491              (429)                
529000 Miscellaneous Travel Expense 902                 -                       -                     0% -                      902                 
529040 Private Mileage Reimbursement 1,822              234                  234                13% 1,822              -                      

Total Appropriation 2 462,287          205,887           (13,085)           192,802         42% 445,553     16,734       
535540 Depreciation-Building 990                 7,291               (6,562)             729                74% N27 972                 18                   
535560 Depreciation-Equipment 3,238              1,164               -                      1,164             36% N28 1,552              1,686              

Total Appropriation 3 4,228              8,455               (6,562)             1,893             45% 2,524              1,704              
546080 Equipment-Computer 520                 -                       -                     0% -                      520                 

Total Appropriation 4 520                 -                       -                      -                     0% -                      520                 
Total Expenditures 601,649          285,030           (25,255)           259,775         43% 550,315          51,334            

Net Operating Position 423,010          608,209           85,133            693,342         164% 721,576          298,566          

NOTES:
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Fund 51630, Dept ID 935100 (Operations)

N1 Interest calculation is as follows: Amount Ops Share 2.9%
First Quarter 25,863            750                  
Second Quarter 19,934            578                  
Third Quarter (estimate) 22,898            664                  

68,695            1,992               
N2 MSHCP Infrastructure revenue is as follows:

TLMA-Goetz Rd. Project 59,759             
City of Moreno Valley- Ironwood (2)  and Day St. 12,929             
City of Riverside - Van Buren 34,670             

107,357           

N3 Communication Tower Billy Goat PSEC site 1,319               
Rancho Jurupa Park-Improvements 67,949             
Glen Oaks Fire Station 13,194             
Rancho Jurupa Sports Park 237,492           
Fire Station #5 11,545             
Jurupa Valley Sheriff Station-Warehouse 9,698               
PSEC-Communication Tower 2,309               
PSEC- Public Safety Communication Tower 1,979               
Glen Oaks Fire Station Botanical Gardens 39,582             
RCRMC Expansion 90,379             
PSEC- Communication Tower: Timoteo 3,299               

478,744           

N4 Mitigation fees through 3/31/11 are as follows: Operations 3%
City of Banning 7,097              213                  
City of Calimesa 1,938              58                    
City of Canyon Lake 5,814              174                  
City of Corona 27,132            814                  
City of Hemet 145,448          4,363               
City of Lake Elsinore 169,850          5,095               
City of Menifee 734,868          22,046             
City of Moreno Valley 1,327,329       39,820             
City of Murrieta 147,285          4,419               
City of Norco (475)                (14)                   
City of Perris 148,701          4,461               
City of Riverside 170,745          5,122               
City of San Jacinto 950                 29                    
City of Temecula 239,664          7,190               
City of Wildomar 63,959           1,919             y , ,
LMS 1,496,526       44,896             

4,686,832       140,605           

N5 PP7 100% Salaries 1,870              1,870               
PP8 63% Salaries 2,470              1,543               

3,413               

N6 To allocate actual retirement payoff among departments: 5% Operations, 90% Acquisition and 5% Management and Monitoring.

N7 County contribution of Retiree Health Insurance is as follows:
First Quarter - posted 256                 256                  
Second Quarter posted 258                 258                  
Third Quarter Posted 253                 253                  
OPEB - 9/12 months accrual 25% 13,062            2,449               

13,830           3,216             

N8 PP7 100% Benefits 844                 844                  
PP8 63% Benefits 1,096              685                  

1,529               

N9 Computer lines charges are as follows:
RCIT rebate July (246)                10% of ($2,463)
August  through December 898.32 times 5 mos = 90                   10% of $898
September charges 90                   10% of $898
October charges 90                   10% of $898
November charges 90                   10% of $898
December charges 90                   10% of $898
January charges 90                   10% of $898
February charges 90                   10% of $898
March charges 90                   10% of $898

472                 

N10 The negative balance posted under County Delivery Services is due to Purchasing Department's reversal of charges made to RCA during FY 2010

N11 RCIT telephone services charges are as follows: (10% of)
July 70                   698                  
August 67                   671                  
September 71                   705                  
October 65                   651                  
November 66                   664                  
December 70                   696                  
January 67                   675                  
February 66                   655                  
March 72                   716                  

613                 
N12 Total annual insurance $43,247.08:

10% Operations 9 months 3,244              

N13 RCIT computer equipment maintenance charges are as follows (10%):
July 362                 3,622          
August 174                 1,741          
September 268                 2,682          
October 268                 2,682          
November 268                 2,682          
December 315                 3,152          
January 268                 2,682          
February 268                 2,682          
March 315                 3,152          

2,508              
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Fund 51630, Dept ID 935100 (Operations)

N14 Software maintenance charges are as follows:
July 378                 10% of $262 plus $352 direct charges (ESRI)
August 24                   10% of $238
September 26                   10% of $262 
October 26                   10% of $262 
November 26                   10% of $262 
December 26                   10% of $262 
January 26                   10% of $262 
February 267                 10% of $285 plus $2,383
March 26                   10% of $262 

826                 

N15 Office Supplies acquired in March $139 paid in April.

N16 Postage & mailing charges: 10% of $158 February mail charges less Second Quarter allocations $328
N17 Indirect Cost Allocation from Management and Monitoring - 9 out of 12 months

N18 Auditing and Accounting consists of:
Ahem Adcock Devlin, LLP 23,676            
County Auditor-Controller's Office 2,963              
Total Auditing and Accounting 26,638            

N19 PP3 Payroll processing $41 less Second quarter allocations.
N20 Legal expenses (Best, Best & Krieger) accrued per January accrual schedule
N21 Personnel services annual charges by County HR are $926 per RCA employee, totaling $9,260 (for 10 RCA employees).

Monthly charges would be $772 ($9,260 / 12), Operations share is 10% ($77) times 9 months = 695
Total Acquisition

N22 OASIS accruals are to split the charges 10% to Operations and 90% to Acquisition 9,178             918   8,261              
N23 HRMS accruals are to split the charges 10% Operations and 90% Acquisition 1,676             168   1,509              

N24 Rent & lease building account: 10%
7 months at $15,747.50 11,023            
2 months at $14,989.50 2,998              

14,021            
N25 Contract services are as follows:

Dudek 65,871            
Geographics 537                 
Critical Habitat 15,492            
Naty Kopenhaver 5,200              

87,100            

N26 Board reimbursements from March $30.

Operations

$

N27 Monthly depreciation for the following building structure: Monthly Year-to-Date
RCA Tenant Improvements - 9 months - 10% Asset #501 81                    729                 

N28 Monthly depreciation for the following equipment:
Cisco Gigabit Network Switch 9 months Asset #72 129                  1,164              
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Regional Conservation Authority
Budget vs. Actual Comparison
as of March 31, 2011
Fund 51630, Dept ID 935201 (Land Acquisition)

REVENUE

Account Account Description  Adjusted 
Budget 

 Year-To-Date
Actual  March Accrual 

 Total Actual & 
Accruals as of 

March 2011 

 % of 
Actual to 
Budget 

Notes
Projection 

through 
6/30/11

Projection 
Over/(Under) 

Budget at 
6/30/11

740020 Interest-Invested Funds 80,025            43,324             21,662              64,986               81% N1 86,648           6,623               
740040 Interest-Other -                  520                  520                    - 520                520                  
751680 CA-Grant Revenue -                  -                   400,000            400,000             - N2 2,112,150      2,112,150        
766600 Fed-Capital Grants and Contrib 4,956,600       -                   2,589,000         2,589,000          52% N3 4,005,110      (951,490)          
777170 Developer Mitigation 5,296,200       4,083,040        463,187            4,546,227          86% N4 5,296,200      -                       
777600 TUMF Revenue-Developer Fees 150,000          -                   157,409            157,409             105% N5 150,000         -                       
781220 Contributions & Donations 1,200,000       -                   207,000            207,000             17% N6 542,000         (658,000)          
781360 Other Misc Revenue -                  208,040           208,040             - 250,000         250,000           

Total Revenue 11,682,825     4,334,924        3,838,259         8,173,182          70% 12,442,628    759,803           

EXPENDITURES

Account Account Description  Adjusted 
Budget 

 Year-To-Date
Actual  March Accrual 

 Total Actual & 
Accruals as of 

March 2011 

 % of 
Actual to 
Budget 

 Notes 
 Projection 

through 
6/30/11 

 Projection 
(Over)/Under 

Budget at 
6/30/11 

510040 Regular Salaries 891,090          590,014           52,402              642,415             72% N7 889,496         1,594               
510200 Payoff Permanent-Seasonal 28,000            -                   12,342              12,342               44% N8 12,342           15,658             
510440 Annual Leave Buydown 22,000            10,293             10,293               47% 15,440           6,560               
515200 Retiree Health Insurance 9,498              -                   6,858                6,858                 72% N9 9,498             -                       
518100 Budgeted Benefits 385,533          254,970           23,929              278,899             72% N10 375,816         9,717               

Total Appropriation 1 1,336,121       855,277           95,530              950,808             71% 1,302,592      33,529             
520200 Communications 38,150            294                  13                     307                    1% N11 409                37,741             
520230 Cellular Phone 1,231              512                  512                    42% 512                719                  
520260 Computer Lines 3,183              (600)                 4,851                4,251                 134% N12 5,668             (2,485)              
520270 County Delivery Services 198                 (179)                 (179)                  -90% N13 198                -                       
520320 Telephone Service 7,260              1,867               3,653                5,519                 76% N14 7,359             (99)                   
520940 Insurance-Other 90,000 42,549 (13,357) 29,192 32% N15 38 922 51 078520940 Insurance Other 90,000            42,549           (13,357)           29,192             32% N15 38,922         51,078           
521360 Maint-Computer Equip 33,181            7,241               15,328              22,569               68% N16 30,092           3,089               
521540 Maint-Office Equipment 5,630              4,993               4,993                 89% 6,657             (1,027)              
521640 Maint-Software 6,960              10,729             229                   10,958               157% N17 14,611           (7,651)              
522310 Maint-Building and Improvement 1,634              -                   -                    0% 1,634             -                       
523100 Memberships 1,000              1,175               1,175                 118% 1,000             -                       
523230 Miscellaneous Expense 18,000            4,099               4,099                 23% 18,000           -                       
523620 Books/Publications 1,251              119                  119                    10% 1,251             -                       
523640 Computer Equip-Non Fixed Asset 13,860            -                   -                    0% 13,860           -                       
523660 Computer Supplies 4,680              -                   -                    0% -                     4,680               
523680 Office Equip Non Fixed Assets 3,150              1,195               1,195                 38% 3,150             -                       
523700 Office Supplies 10,325            5,665               (31)                    5,634                 55% N18 7,512             2,813               
523720 Photocopying 1,654              -                   -                    0% 1,654             -                       
523760 Postage-Mailing 8,342              1,234               511                   1,745                 21% N19 2,327             6,015               
523800 Printing/Binding 4,498              3,005               3,005                 67% 4,498             -                       
523840 Computer Equipment-Software 3,240              -                   -                    0% 3,240             -                       
524560 Auditing and Accounting 191,107          122,565           1,893                124,458             65% N20 180,296         10,811             
524561 Payroll Services -                  201                  289                   490                    - N21 653                (653)                 
524900 GIS Services 3,240              -                   -                    0% 3,240             -                       
525020 Legal Services 1,386,071       850,990           78,804              929,793             67% N22 1,066,151      319,920           
525140 Personnel Services 7,902              8,334               (2,084)               6,251                 79% N23 8,334             (432)                 
525300 OASIS Processing-Financials 12,285            2,754               5,507                8,261                 67% N24 11,014           1,271               
525310 OASIS Processing- HRMS 2,165              623                  885                   1,509                 70% N25 2,011             154                  
525440 Professional Services 9,000              -                   -                    0% -                     9,000               
526410 Legally Required Notices 223                 178                  178                    80% 223                -                       
526700 Rent-Lease Bldgs 180,765          141,728           (15,537)             126,190             70% N26 166,662         14,103             
527780 Special Program Expense 50,000            -                   -                    0% -                     50,000             
527840 Training-Education/Tuition 5,400              341                  341                    6% 5,400             -                       
527880 Training-Other 3,564              -                   -                    0% -                     3,564               
527980 Contracts 1,019,021       478,584           50,627              529,210             52% N27 1,019,021      -                       
528080 Labor 1,255              -                   -                    0% -                     1,255               
528120 Board/Commission Expense 38,707            18,871             270                   19,141               49% N28 38,707           -                       
528140 Conference/Registration Fees 47,700            -                   -                    0% -                     47,700             
528280 Imaging Supplies 1,620              419                  419                    26% 1,620             -                       
528900 Air Transportation 22,928            1,970               992                   2,962                 13% N29 15,000           7,928               
528920 Car Pool Expense 500                 489                  489                    98% 500                -                       
528960 Lodging 15,404            1,233               1,171                2,404                 16% N30 10,000           5,404               
528980 Meals 9 554 1 371 1 371 14% 5 000 4 554528980 Meals 9,554             1,371             1,371               14% 5,000           4,554             
529000 Miscellaneous Travel Expense 8,118              362                  (25)                    337                    4% 4,500             3,618               
529040 Private Mileage Reimbursement 7,356              4,250               4,250                 58% 7,356             -                       
529080 Rental Vehicles 410                 -                   -                    0% 410                -                       

Total Appropriation 2 3,281,722       1,719,157        133,990            1,853,147          56% 2,708,654      573,068           
535540 Depreciation-Building 34,645            16,775             6,452                23,226               67% N31 30,968           3,677               
535541 Depreciation-Structures -                  5,471               98                     5,569                 - N32 7,426             (7,426)              
535560 Depreciation-Equipment 16,342            5,701               5,701                 35% N33 7,602             8,740               

Total Appropriation 3 50,987            27,947             6,550                34,497               68% 45,995           4,992               
540040 Land 10,316,938     5,009,814        3,439,110         8,448,923          82% N34 12,215,743    (1,898,805)       
540041 Misc Land Acq Filing Fees -                  256                  256                    - 512                (512)                 
540060 Improvements-Land 85,000            -                   -                    0% 85,000           -                       
546080 Equipment-Computer 4,680              -                   -                    0% 4,680             -                       

Total Appropriation 4 10,406,618     5,010,070        3,439,110         8,449,179          81% 12,305,935    (1,899,317)       

Total Expenditures 15,075,448     7,612,451        3,675,180         11,287,631        75% 16,363,176    (1,287,728)       

Net Operating Position (3,392,623)      (3,277,527)     163,078          (3,114,448)      92% (3,920,548)   (527,925)        
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Fund 51630, Dept ID 935201 (Land Acquisition)

NOTES:
N1 Interest calculation is as follows: Amount Acq Share 94.6%

First Quarter 25,863            24,466              
Second Quarter 19,934            18,858             
Third Quarter (Estimate) 22,898            21,662             

68,695            64,986             

N2 State Grant match for Carlsbad Development
RCA paid $400,000 to Escrow, to be reimbursed by Riverside County EO

N3 Federal Grants paid to escrow companies:
Carlsbad Development 450,000           
Cachia 690,000           
Reynolds, Phase 3 1,449,000        

2,589,000        

N4 Mitigation fees through 3/31/11 are as follows: Land Acquisition 97%
City of Banning 7,097 6,884               
City of Calimesa 1,938 1,880               
City of Canyon Lake 5,814 5,640               
City of Corona 27,132 26,318             
City of Hemet 145,448 141,085           
City of Lake Elsinore 169,850 164,754           
City of Menifee 734,868 712,822           
City of Moreno Valley 1,327,329 1,287,509        
City of Murrieta 147,285 142,867           
City of Norco (475) (460)                 
City of Perris 148,701 144,240           
City of Riverside 170,745 165,623           
City of San Jacinto 950 922                  
City of Temecula 239,664 232,474           
City of Wildomar 63,959 62,041             
LMS 1,496,526 1,451,631        

4,686,832 4,546,227        

N5 Per WRCOG TUMF Report, year-to-date MSHCP Revenue as of March 31, 2011 is $157,409

N6 Contributions and donations are as follows:
City of Temecula for Lowe Trust 140,000           
Soboba Phase I 67,000             

207,000           

N7 PP7 100% Salaries 31 100 31 100N7 PP7 100% Salaries 31,100            31,100           
PP8 63% Salaries 34,083            21,302             

52,402             

N8 To allocate actual retirement payoff among departments: 5% Operations, 90% Acquisition and 5% Management and Monitoring

N9 County contribution of Retiree Health Insurance is as follows:
OPEB - 9/12 months accrual 70% 13,062 6,858               

N10 PP7 100% Benefits 14,165 14,165             
PP8 63% Benefits 15,622 9,764               

23,929             

N11 Teleconference Meetings $13

N12 RCIT computer lines charges are as follows:
Rebate (2,217)             90% of $2,463
August charges 808                 90% of $898
September charges 808                 90% of $898
October charges 808                 90% of $898
November charges 808                 90% of $898
December charges 808                 90% of $898
January charges 808                 90% of $898
February charges 808                 90% of $898
March charges 808                 90% of $898

4,251              

N13 The negative balance posted under County Delivery Services is due to Purchasing Department's reversal of charges made to RCA during FY 2010

N14 RCIT telephone services charges are as follows: (90% of)
July 628                 698                  
August 604                 671                  
September 635                 705                  
October 586                 651                  
November 598                 664                  
December 627                 696                  
January 607                 675                  
February 590                 655                  
March 645                 716                  

5,519              

N15 Total annual insurance $43,247:
90%  Acquisition 9 months 29,192

N16 RCIT computer equipment maintenance charges are as follows (90%):
July 3,260 3,622
August 1,567 1,741
September 2,414 2,682September 2,414 2,682
October 2,414 2,682
November 2,414 2,682
December 2,837 3,152
January 2,414 2,682
February 2,414 2,682
March 2,837 3,152

22,569

N17 Software maintenance charges are as follows:
July 6,929              90% of $262 plus $6,694 direct charges
August 214                 90% of $238
September 236                 90% of $262
October 236                 90% of $262
November 236                 90% of $262
December 236                 90% of $262
January 236                 90% of $262
February 2,402              90% of $285 plus $2,383
March 236                 90% of $262

10,958            

N18 Allocation of Supplies to Operations $(31)
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Fund 51630, Dept ID 935201 (Land Acquisition)

N19 Postage & mailing charges: 90% of $158 February mail charges plus Second Quarter allocations $511.

N20 Auditing and Accounting consists of:
Ahem Adcock Devlin, LLP 119,082          
County Auditor-Controller Office 5,375              
Total Auditing and Accounting 124,458          

N21 Second Quarter allocations of payroll charges 90% Land Acquisition.

N22 Legal expense (Best, Best & Krieger) accrual

N23 Personnel services annual charges by County HR are $926 per RCA employee, totaling $9,260 (for 10 RCA employees).
Monthly charges would be $772 ($9,260 / 12), Land Acquisition's share is 90% ($695) times 9 months

N24 OASIS accruals are to split the charges 10% to Operations and 90% to Acquisition
N25 HRMS accruals are to split the charges 10% Operations and 90% Acquisition

N26 Rent & lease building account: 90%
7 months at $15,747.50 99,209            
2 months at $14,989.50 26,981            

126,190          
N27 Contract services are as follows:

Capital Alliance Consulting 50,625            
Dudek 277,867          
Geographics 4,834              
Hogan Lovells US LLP 99,000            
Facilities Management 32,966            
Thomas Mullen 13,535            
Naty Kopenhaver 46,800            
Parks 3,583              

529,210          

N28 Board reimbursements from March $270

N29 Travel reimbursements from March $992

N30 Travel reimbursements from March $1,171

N31 Monthly depreciation for the following building structures:
RCA Tenant Improvements - 90% 000000000501 729                  
Goodhart Residence 000000000086 1,016               
Goodhart Shop 000000000087 333                  
Cordova "as is" site improvement 000000000093 193                  
Cordova Gate House 000000000090 16Cordova Gate House 000000000090 16                  
Cordova Guest house 000000000089 35                    
Cordova House, decks, patios 000000000088 127                  
Cordova Metal Shed #1 000000000091 19                    
Cordova Metal Shed #2 000000000092 48                    
Cordova Well Generator 000000000139 63                    

2,581               23,226              Nine months

N32 Cordova Fencing 000000000140 207                  
GABRYCH FENCING 000000000420 136                  
Ledbetter Fencing 000000000421 73                    
United Five (2) Fencing 000000000440 129                  
Benton 36 - Fencing 000000000488 52                    
Bishop, William-Fencing 000000000543 22                    

619                  5,569                Nine months
N33 Monthly depreciation for the following equipment and software:

HP Storage Server 000000000502 203                  
HP ProLiant DL360 G5 Server 000000000464 222                  
RCA WEBSITE-CAPITALIZED SOFTW 000000000503 209                  

633                  5,701                Nine months
N34 Land capitalized costs are as follows:

Facilities Management 54,939            
Parks 7,510              
Cachia 742,911          
Carlsbad 863,684          
Delgado Ph II 666,490          
Glen Eden 128,928          
Lowe Trust 140,630          
Reden Ph II 358,516          
Reynolds Ph III 3,330,976       
Rivera/Hizon/Ferido 446,730          
Geller Phase III 582,757          
Tax Parcels 2009 357,854          
Wilhelm Ranch 700,000          
Soboba 67,000            

8,448,923       
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Regional Conservation Authority
Budget vs. Actual Comparison
as of March 31, 2011
Fund 51630, Dept ID 935300 (Management & Monitoring)

REVENUE

Account Account Description  Adjusted 
Budget 

 Year-To-Date
Actual 

 March 
Accrual 

 Total Actual 
& Accruals as 
of March 2011 

% of 
Actual 

to 
Budget

Notes
Projection 

through 
6/30/11

Projection 
Over/ (Under) 

Budget at 
6/30/11

740020 Interest-Invested Funds 2,078            1,470            735                2,205              106% N1 2,940           862               
741000 Rents 38,615          38,292          127                38,420            99% N2 38,615         -                
766600 Fed-Capital Grant and Contributions 185,500        -                -                  0% 139,064       (46,436)         
781360 Other Misc Revenue -                7,000            7,000              - 7,000           7,000            
781520 Tipping Fees 1,739,226     1,114,253     705,968         1,820,220       105% N3 2,000,000    260,774        

Total Revenue 1,965,419     1,161,015     706,830         1,867,845       95% 2,187,619    222,200        

EXPENDITURES

Account Account Description  Adjusted 
Budget 

 Year-To-Date
Actual 

 March 
Accrual 

 Total Actual 
& Accruals as 
of March 2011 

 % of 
Actual 

to 
Budget 

 Notes 
Projection 

through 
6/30/11

Projection 
(Over)/Under 

Budget at 
6/30/11

510040 Regular Salaries 156,109        96,993          9,316             106,309          68% N4 150,266       5,843            
510200 Payoff Permanent-Seasonal 2,000            -                686                686                 0 N5 686              1,314            
510440 Annual Leave Buydown 8,000            2,505            2,505              0% 5,009           2,991            
515200 Retiree Health Insurance 1,199            85                 490                575                 48% N6 1,199           -                
518100 Budgeted Benefits 74,445          48,706          4,684             53,391            72% N7 71,791         2,654            

Total Appropriation 1 241,753        148,289        15,176           163,465          68% 228,951       12,802          
520200 Communications 3,500            1,184            1,184              34% 1,579           1,921            
520230 Cellular Phone 315               157               157                 50% 210              105               
520260 Computer Lines 143               -                -                  0% 143              -                
520270 County Delivery Services 86                 (86)                (86)                  -100% N8 86                -                
520940 Insurance-Other -                124               124                 - 124              (124)              
521360 Maint-Computer Equip 1,000            879               879                 88% 1,172           (172)              
521500 Maint-Motor Vehicles 20                 -                -                  0% -               20                 
521540 Maint-Office Equipment -                128               128                 - 128              (128)              
523230 Miscellaneous Expense 1,820            2,552            2,552              140% 2,552           (732)              
523620 Books/Publications 160               -                -                  0% 160              -                
523640 Computer Equip-Non Fixed Asset -                110               110                 - 110              (110)              
523660 Computer Supplies 325               -                -                  0% -               325               
523700 Office Supplies 2,000            1,866            1,866              93% 2,000           -                
523760 Postage-Mailing 225               -                -                  0% 225              -                
523840 Computer Equipment-Software -                (12)                (12)                  - N9 -               -                
524520 Administrative Support-Indir 34,111          -                25,583           25,583            75% N10 34,111         -                
524560 Auditing and Accounting 578               1,148            608                1,756              304% N11 2,365           (1,787)           
524561 Payroll Services -                71                 5                    77                   - N12 102              (102)              
525020 Legal Services 85,000          32,942          6,812             39,754            47% N13 85,000         -                
526700 Rent-Lease Bldgs 83,761          62,835          62,835            75% 83,761         -                
526910 Field Equipment-Non Assets 4,000            5,517            5,517              138% 4,000           -                
527880 Training-Other 5,000            -                -                  0% -               5,000            
527980 Contracts 1,490,810     839,339        155,113         994,452          67% N14 1,444,374    46,436          
529040 Private Mileage Reimbursement 64                 234               234                 365% 234              (170)              

Total Appropriation 2 1,712,918     948,989        188,121         1,137,110       66% 1,662,435    50,483          
535540 Depreciation-Building -                309               (309)               -                  0% N15 -               -                
535560 Depreciation-Equipment 2,748            861               (15)                 847                 31% N16 1,129           1,619            

Total Appropriation 3 2,748            1,171            (324)               847                 31% 1,129           1,619            
546080 Equipment-Computer 8,000            -                -                  0% 8,000           -                

Total Appropriation 4 8,000            -                -                 -                  0% 8,000           -                

Total Expenditures 1,965,419     1,098,449     202,974         1,301,422       66% 1,900,514    64,905          

Net Operating Position -                62,566          503,856         566,423          - 287,105       287,105        

NOTES:
N1 Interest calculation is as follows: Amount Mgmt Share 2.5%

First Quarter 25,863          647             
Second Quarter 19,934          498             
Third Quarter (Estimate) 22,898          572             
Endowment & Owl First Quarter 178               178             
Endowment & Owl Second Quarter 147               147             
Endowment & Owl Third Quarter 163               163             

69,183          2,205          

N2 Rent revenues are as follows:
KCAA Radio, Cordova 4,500            9 months
Johnny Garcia 900               9 months
T-Mobile cell tower lease 17,207          9 months
Sprint cell tower lease 10,712          9 months
Beekeepers * 5,100            9 months

38,420          
* Beekeepers annual rents is $6,800

3 mo at $1,098 plus $1,414 for October+5 months at $2,500
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Fund 51630, Dept ID 935300 (Management & Monitoring)

N3 Tipping Fees are as follows: Received from Waste:
In-Cnty Tonnage Out-Cnty Tonnage RCA Revenue 1st and 2nd Qtr

July 2010 117,446        118,756      193,134$       178,134$       
August 2010 115,923        112,356      183,535       168,535        
September 2010 113,220        115,388      188,082       173,082        
October 2010 114,059        121,620      197,430       182,430        
November 2010 113,594        121,225      196,838       181,838        
December 2010 116,523        125,221      202,832       187,832        
January 2011 117,926        129,749      209,624       
February 2011 103,966        114,269      186,404       
March 2011 121,865        136,627      219,941       

1,034,523     1,095,212   1,777,818     1,071,851     
Adjustment for June, 2010 estimate 42,402         42,402          

1,820,220$    1,114,253$    
RCA receives a maximum of $400,000 annually for the in-county tonnage and no limit for the out-of-county tonnage ($1.50 per ton)

as the number of out-county tonnage multiplied by $1.50, plus $15,000 estimated for monthly in-county

N4 PP7 100% Salaries 5,710            5,710          
PP8 63% Salaries 5,771            3,607          

9,316          

N5 To allocate actual retirement payoff among departments: 5% Operations, 90% Acquisition and 5% Management & Monitoring

N6 County contribution of Retiree Health Insurance is as follows:
First Quarter posted 28                28               
Second quarter posted 29                29               
Third Quarter Accrual 28                28               
OPEB - 9/12 Months accrual 5% 13,062          490             

13,148          575             

N7 PP7 100% Salaries 2,884            2,884          
PP8 63% Salaries 2,881            1,800          

4,684          
N8
N9
N10 Indirect Cost Allocation to Operations - 9 / 12 months

N11 Auditing and Accounting consists of payments to County Auditor-Controller of $1,756
N12 ACO Payroll charges for Payperiod 7
N13 A l l i f F b d M h id i A il

Current fiscal year, RCA expects to receive $180,000 for in-county tonnage. As a result, we calculated each month accruals

The negative balance posted under Computer Equip Software account is due to reversal made by the ACO for use tax accrued in error
The negative balance posted under County Delivery Services is due to Purchasing Dept's reversal of charges made to RCA in FY 2010

N13 Accrue legal services for February and March paid in April

N14 Contracts are as follows:
David Driscoll 9,450            
Dudeck & Associates 14,501          
Geographics 100               
Parks 421,583        
SAWA 548,818        

994,452        

N15
be moved to Land Acquisition

N16 Monthly depreciation for asset #419, Peeper 2000 Video Probe System, is $94.  Depreciation as of 3/31/11 = $847

No depreciation expense should be recorded for building structure under Management & Monitoring; Bishop Fencing will

8



Description OPERATIONS
LAND 

ACQUISITION
MANAGEMENT 
& MONITORING

  Total 
FY2010-11 

Budget 
Amount 

 Actuals 
through 
3/31/11 

 March 
Accrual 

 Actual 
Expended & 

Accrued 
through 
3/31/11 

%
 o

f a
ct

ua
l t

o 
bu

dg
et

Ahern, Adcock & Devlin 15,120 170,280 185,400 142,758         142,758            77%
Best, Best & Krieger 250,000 386,071 85,000 721,071          341,109 100,416      441,525            61%

CONTRACT DETAIL
REGIONAL CONSERVATION AUTHORITY (RCA)

CONTRACT DETAIL FOR FY 2010-11 AS OF 3/31/11

FY 2010-2011 Adjusted Budget

Capitol Alliance Consulting 67,500 67,500            50,625 50,625              75%
D.B. Works, Inc. 500 4,500 5,000                    -   -                    0%
Driscoll, David J. 40,000 40,000              8,250 1,200          9,450                24%
Dudek 58,670 459,330 62,000 580,000          319,417 38,822        358,239            62%
Facilities Management 375,000 375,000          190,700 21,108        211,808            56%
Geographics 3,077 27,691 30,768              5,471 5,471                18%
Grant Writer 3,000 7,000 10,000                    -   -                    0%
Hogan Lovells - Wheeler Lobbying 132,000 132,000            99,000 99,000              75%
Naty Kopenhaver 16,000 64,000 80,000            45,440 6,560          52,000              65%
Tom Mullen 30,000 30,000            10,877 2,658          13,535              45%
Nexus Study 100,000 100,000 -                    0%
Parks & Open Space Dist-Land Mgmt 123,300 493,200 616,500          388,267 99,760        488,026            79%
Professional Services: 10,000 50,000 50,000 110,000 -                    0%
Critical Habitat* 40,000 40,000                    -   15,492        15,492              39%
Public Outreach (To Be Determined) 20,000 20,000 -                    0%
RCRCD 83,761 83,761            62,835 -              62,835              75%
SAMP-ACOE 20,000 20,000 -                    0%
SAWA 680,110 680,110 487,685         61,132        548,818            81%
U.C.R. (CCB) 25,000 25,000 -                    0%

Total Contracts 416,367 2,041,672 1,494,071 3,952,110 2,152,435    347,147    2,499,582         63%

* Contract issued by Executive Director to Hogan Lovells under Professional Services budget



 
 

AGENDA ITEM NO. 10 
 

ATTACHMENT 3 
 

 MSHCP Fee 
Collection Reports 

 



BASED ON ACCRUAL BASIS METHODOLOGY (Accounts for reported month, not
month fees collected, which is the cash basis)

JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER JANUARY FEBRUARY MARCH APRIL MAY JUNE FY 2011 PERCENT
2010 2010 2010 2010 2010 2010 2011 2011 2011 2011 2011 2011 YTD TOTALS OF TOTAL

CITY OF BANNING $0 $0 $0 $0 $3,601 $3,496 $0 $0 $0 $0 $0 $0 $7,097 0.15%

CITY OF BEAUMONT $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0.00%

CITY OF CALIMESA $0 $0 $0 $1,938 $0 $0 $0 $0 $0 $0 $0 $0 $1,938 0.04%

CITY OF CANYON LAKE $0 $0 $0 $1,938 $0 $0 $0 $1,938 $1,938 $0 $0 $0 $5,814 0.12%

CITY OF CORONA $0 $3,876 ($1,938) $0 $0 $5,814 $0 $19,380 $0 $0 $0 $0 $27,132 0.58%

REGIONAL CONSERVATION AUTHORITY
NET MSHCP MITIGATION FEE COLLECTIONS BY MEMBER AGENCY

FISCAL YEAR 2010-11

CITY OF HEMET $21,318 $3,876 $13,566 $50,363 $0 $40,821 $15,504 $0 $0 $0 $0 $0 $145,448 3.10%

CITY OF LAKE ELSINORE $0 $0 $11,628 $1,938 $0 $32,946 $0 $8,972 $114,366 $0 $0 $0 $169,850 3.62%

CITY OF MENIFEE $65,892 $31,008 $52,326 $44,574 $153,102 $83,256 $44,652 $89,429 $170,628 $0 $0 $0 $734,868 15.68%

CITY OF MORENO VALLEY $17,442 $1,115,025 $21,318 $38,395 $0 $33,159 $5,937 $0 $96,053 $0 $0 $0 $1,327,329 28.32%

CITY OF MURRIETA $24,582 $19,074 $0 $31,008 $3,876 $0 $35,799 $19,380 $13,566 $0 $0 $0 $147,285 3.14%

CITY OF NORCO $0 $0 $0 ($1,860) $1,385 $0 $0 $0 $0 $0 $0 $0 ($475) -0.01%

CITY OF PERRIS $32,946 $15,504 $0 $5,814 $1,938 $1,938 $0 $67,305 $23,256 $0 $0 $0 $148,701 3.17%

CITY OF RIVERSIDE $6,218 $0 $0 $15,504 $27,132 $91,086 $18,476 $0 $12,329 $0 $0 $0 $170,745 3.64%

CITY OF SAN JACINTO $0 $0 $0 $0 $0 $716 $234 $0 $0 $0 $0 $0 $950 0.02%
 

CITY OF TEMECULA $45,900 $0 $17,676 $25,432 $1,938 $60,078 $21,796 $31,246 $35,598 $0 $0 $0 $239,664 5.11%

CITY OF WILDOMAR $11,174 $25,654 $0 $15,504 $0 $0 $0 $0 $11,628 $0 $0 $0 $63,959 1.36%

COUNTY OF RIVERSIDE (LMS) $300,758 $225,908 $331,944 $86,514 $142,212 $150,418 $84,251 $109,587 $64,935 $0 $0 $0 $1,496,526 31.93%

TOTAL COUNTY AND CITY MSHCP FEES $526,229 $1,439,925 $446,520 $317,061 $335,185 $503,729 $226,650 $347,237 $544,297 $0 $0 $0 $4,686,832 100.00%
Other:
FLOOD CONTROL $0 $0 $0 $29,373 $0 $0 $0 $0 $0 $0 $0 $0 $29,373 5%

OTH GOV MSHCP INFRASTRUCTURE $0 $63,695 $0 $0 $4,725 $38,938 $0 $0 $0 $0 $0 $0 $107,357 17%

OTH GOV MSHCP CIVIC PROJECTS $69,269 $0 $0 $0 $0 $262,231 $9,698 $134,249 $3,299 $0 $0 $0 $478,744 78%

MISC PARTICIPANT FEES $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 0%
TOTAL OTHER $69,269 $63,695 $0 $29,373 $4,725 $301,168 $9,698 $134,249 $3,299 $0 $0 $0 $615,474 100.00%

GRAND TOTAL $595,498 $1,503,619 $446,520 $346,434 $339,910 $804,897 $236,347 $481,486 $547,596 $0 $0 $0 $5,302,307
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Fiscal Year 2010-11 Budget Adjustments (Fund 51630) 
Page 2 
September 12, 2011 
 

 
Decrease Appropriations  
520940 Insurance-Other  $    50,000  
525020 Legal Services 200,000 
527780 Special Program Expense 50,000 
527980 Contracts 100,000 
528140 Conference/Registration Fees 40,000 
540040 Land 800,000  

Total Decrease to Appropriations $ 1,240,000  

MANAGEMENT /  MONITORING (935300) 
 

 

Decrease Revenue 
766600 Federal-Capital Grants  $    70,000  

Total Decreases to Revenue  $    70,000  

Decrease Appropriations 
527980 Contracts  $    70,000  

Total Decrease to Appropriations  $    70,000  
 
 
 
 

 

APPROVED BY:  ______________________________________ DATE: ________________________ 
 JIM HYATT, VICE CHAIRMAN 
 RCA Board of Directors 



 
 

AGENDA ITEM NO. 11 
 

Attachment 1 
 

Executive Summary 
(Cash Balance Summary and 

Financial Statement Overview) 
 
 



Preliminary Budget to Actual 
July 1, 2010 – June 30, 2011

Operations (935100)
Adjusted 
Budget

Actuals and 
Accruals

Over/(Under)
Budget

Revenue: $  1,024,659  $    1,166,583 $         141,924 

Appropriations:

Salaries & Benefits 134,614 83,040 (51,574)

Contracts 151,247 136,690 (14,557)

Other Supplies & Services 311,040 84,518 (226,522)

Equipment/Depreciation 4,748 2,524 (2,224)

Total Appropriations $    601,649  $    306,772 $        (294,877)

Net Operating Position (NOP) $    423,010  $    859,811 $          436,801  



Increase Revenue:

769260 Other Government MSHCP Civic Projects $   370,000
Total Increase to Revenue $   370,000

Decrease Revenue:

771410 Flood Control District $ 240,000
777170 Developer Mitigation 163,800

Total Decrease to Revenue $ 403,800

Net Decrease to Revenue $     
33,800

Decrease Appropriations:

525020 Legal Services $     33,800
Total Decrease to Appropriations $     33,800

Budget Adjustments
Operations (935100)



Preliminary Budget to Actual 
July 1, 2010 – June 30, 2011

Land Acquisitions (935201)
Adjusted 
Budget

Actuals and 
Accruals

Over/(Under) 
Budget

Revenue: $ 11,682,825   $ 10,386,667 $ (1,296,158)

Appropriations:
Salaries & Benefits 1,336,121 1,275,952 (60,169)

Contracts 1,019,021 701,760 (317,261)

Other Supplies & Services 2,262,701 1,589,756 (672,945)

Depreciation 50,987 45,996 (4,991)

Capital Assets 10,406,618 9,213,858 (1,192,760)

Total Appropriations $   15,075,448 $ 12,827,322 $ (2,248,126)

Net Operating Position $ (3,392,623) $     (2,440,655)  $   951,968

Add back Depreciation(Non Cash) (50,987) (45,996) (4,991)

Draw on Cash to balance NOP $ 3,341,636 $    2,394,659  $946,977

Adjusted NOP $ 0 $   0 $                    0



Increase Revenue:

751680 CA-Grant Revenue $    400,000
777170 Developer Mitigation 973,800
777600 TUMF Revenue-Developer Fees 40,000
781360 Other Revenue 166,200
781560 Tipping Fees 600,000

Total Increase to Revenue $ 2,180,000

Decrease Revenue:

766600 Federal-Capital Grants $ 2,300,000
781220 Contributions and Donations 520,000

Total Decrease to Revenue $ 2,820,000

Net Decrease to Revenue $     640,000

Proposed Budget Adjustments
Land Acquisitions (935201)



Decrease Appropriations:

520940 Insurance-Other $ 50,000
525020 Legal Services 200,000
527780 Special Program Expenses 50,000
527980 Contracts 100,000
528140 Conference/Registration Fees 40,000
540040 Land 800,000

Total Decrease to Appropriations $ 1,240,000

Proposed Budget Adjustments
Land Acquisition (935201)



Preliminary Budget to Actual 
July 1, 2010 – June 30, 2011

Management  and 
Monitoring (935300)

Adjusted 
Budget

Actuals and 
Accruals

Over/(Under) 
Budget

Revenue: $   1,965,419 $    2,565,957 $  600,538

Appropriations:

Salaries & Benefits 241,753 228,376 (13,377)

Contracts 1,490,810 1,372,023 (118,787)

Other Supplies & Services 230,108  185,156 (44,952)

Equipment/Depreciation 2,748  1,129 (1,619)

Total Appropriations $      1,965,419  $   1,786,684 $  (178,735)

Net Operating Position $                      0 $   779,273 $   779,273 



Decrease Revenue:

766600 Federal-Capital Grants $ 70,000
Total Decrease to Revenue $ 70,000

Decrease Appropriations:

727980 Contracts $ 70,000
Total Decrease to Appropriations $ 70,000

Proposed Budget Adjustments
Management and Monitoring(935300)



That the RCA Executive Committee:

1) Recommend that the RCA Board of Directors receive and file the 
Fiscal Year 2010-11 Preliminary Fourth Quarter Financial Report; 

2) Recommend that the RCA Board of Directors approve the budget 
adjustments contained in Exhibit A;

3) Recommend that the RCA Board of Directors authorize the 
Chairman to direct the Auditor-Controller to make said budget 
adjustments; 

4) Recommend that the RCA Board of Directors Commit $600,000 
in FY11Tipping proceeds for future Land Acquisition cost; and

5) Direct staff to agendize this matter for the September 12, 2011 
meeting of the RCA Board of Directors.

Staff Recommendations
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Regional Conservation Authority
Preliminary Budget vs. Actual Comparison as of June 30, 2011 (unaudited)
Fund 51630, Dept ID 935100 (Operations)
REVENUE

Account Account Description Adjusted 
Budget

 Year-To-Date
Actual 

 June 
Accrual 

 Total Actual & 
Accruals as of 

June 2011 

 % of 
Actual to 
Budget 

 Notes 
Over/(Under) 

Budget at 
6/30/11

740020 Interest-Invested Funds 2,475$            2,402$             2,402$              97% N1 (73)$                  
740040 Interest-Other -                  22                    (22)               (0)                      - (0)                     
769240 Oth Gov MSHCP Infrastructure 100,000          117,915           117,915            118% N2 17,915              
769260 Oth Gov MSHCP Civic Projects 420,000          793,883           793,883            189% N3 373,883            
771410 Flood Control District 285,317          44,579             44,579              16% (240,738)           
777170 Developer Mitigation 163,800          -                   -                    0% N4 (163,800)           
777860 Joint Project Review 53,067            38,932             38,932              73% (14,135)             
781360 Other Misc Revenue -                  168,872           168,872            - 168,872            

Total Revenue 1,024,659$     1,166,605$      (22)$             1,166,583$       114% 141,924$         

EXPENDITURES

Account  Account Description  Adjusted 
Budget 

 Year-To-Date
Actual 

 June 
Accrual 

 Total Actual & 
Accruals as of 

June 2011 

% of 
Actual to 
Budget

 Notes 

 Projection 
(Over)/Under 

Budget at 
6/30/11 

510040 Regular Salaries 74,672$          54,303$           54,303              73% 20,369$            
510200 Payoff Permanent-Seasonal 14,708            686                  686                   5% N5 14,022              
510420 Overtime 2,000              -                   -                    0% 2,000                
510440 Annual Leave Buydown 6,286              132                  132                   2% 6,154                
515200 Retiree Health Insurance 3,303              3,330               3,330                101% N6 (27)                    
518100 Budgeted Benefits 33,645            24,589             24,589              73% 9,056                

Total Appropriation 1 134,614          83,040             -               83,040              62% 51,574              
520200 Communications 282                 20                    20                     7% 262                   
520230 Cellular Phone 114                 43                    43                     37% 71                     
520250 Communications Equip Install -                  12                    12                     0% (12)                    
520260 Computer Lines 354                 742                  0                  742                   210% N7 (388)                  
520270 County Delivery Services 22                   (20)                   (20)                    -90% 42                     
520320 Telephone Service 2,643             223                592            816                 31% N8 1,827

ATTACHMENT 2
AGENDA ITEM 11

p , % 1,827              
520940 Insurance-Other 10,000            4,300               (0)                4,300                43% N9 5,700                
521360 Maint-Computer Equipment 3,687              3,265               -               3,265                89% N10 422                   
521540 Maint-Office Equipment 759                 956                  956                   126% (197)                  
521640 Maint-Software 773                 933                  0                  933                   121% N11 (160)                  
522310 Maint-Building and Improvement 182                 -                   -                    0% 182                   
523100 Memberships 238                 131                  131                   55% 107                   
523230 Miscellaneous Expense 3,690              2,893               2,893                78% 797                   
523620 Books/Publications 60                   122                  122                   203% (62)                    
523640 Computer Equip-Non Fixed Asset 1,540              610                  610                   40% 930                   
523660 Computer Supplies 520                 31                    31                     6% 489                   
523680 Office Equip Non Fixed Assets 350                 244                  244                   70% 106                   
523700 Office Supplies 1,858              928                  928                   50% 930                   
523720 Photocopying 184                 -                   -                    0% 184                   
523760 Postage-Mailing 1,188              1,291               1,291                109% (103)                  
523800 Printing/Binding 499                 480                  480                   96% 19                     
523840 Computer Equipment-Software 360                 -                   -                    0% 360                   
524520 Administrative Support-Indirect (34,111)           (34,111)            (34,111)             100% N12 -                    
524560 Auditing and Accounting 17,434            20,596             -               20,596              118% N13 (3,162)               
524900 GIS Services 360                 360                  360                   100% -                    
525020 Legal Services 250,000          54,133             54,133              22% N14 195,867            
525140 Personnel Services 878                 926                  926                   105% N15 (48)                    
525300 OASIS Processing-Financials 1,365              1,224               0                  1,224                90% N16 141                   
525310 OASIS Processing- HRMS 241                 231                  0                  231                   96% N17 10                     
525440 Professional Services 1,000              -                   -                    0% 1,000                
526410 Legally Required Notices -                  20                    20                     - (20)                    
526420 Advertising 35                   -                   -                    0% 35                     
526700 Rent-Lease Bldgs 20,453            18,518             -               18,518              91% N18 1,935                
527780 Special Program Expense 5,000              -                   -                    0% 5,000                
527840 Training-Education/Tuition 600                 38                    38                     6% 562                   
527880 Training-Other 396                 88                    88                     22% 309                   
527980 Contracts 151,247          136,690           136,690            90% N19 14,557              
528080 Labor 139                 -                   -                    0% 139                   
528120 Board/Commission Expense 4,301              2,803               2,803                65% 1,498                
528140 Conference/Registration Fees 5,300              40                    40                     1% 5,260                
528280 Imaging Supplies 200                -                 -                  0% 200g g pp 200                 
528900 Air Transportation 2,548              -                   -                    0% 2,548                
528920 Car Pool Expense 100                 111                  111                   111% (11)                    
528960 Lodging 1,712              -                   -                    0% 1,712                
528980 Meals 1,062              1,415               1,415                133% (353)                  
529000 Miscellaneous Travel Expense 902                 -                   -                    0% 902                   
529040 Private Mileage Reimbursement 1,822              331                  331                   18% 1,491                

Total Appropriation 2 462,287          220,616           592              221,208            48% 241,079       
535540 Depreciation-Building 990                 8,912               (7,939)          972                   98% N20 18                     
535560 Depreciation-Equipment 3,238              1,293               259              1,552                48% N21 1,686                

Total Appropriation 3 4,228              10,205             (7,681)          2,524                60% 1,704                
546080 Equipment-Computer 520                 -                   -                    0% 520                   

Total Appropriation 4 520                 -                   -               -                    0% 520                   
Total Expenditures 601,649$        313,861$         (7,088)$        306,772$          51% 294,877$          

Net Operating Position 423,010$        852,745$         7,066$         859,811$          203% 436,801$          
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Fund 51630, Dept ID 935100 (Operations)
NOTES:

N1 Interest calculation is as follows: Amount Ops Share 2.9%
First Quarter 25,863$          750$                
Second Quarter 19,934            578                  
Third Quarter 21,883            635                  
Fourth Quarter 15,165            440                   

82,844            2,402               

N2 MSHCP Infrastructure revenue is as follows:
TLMA-Goetz Rd. Project 59,759$           
City of Moreno Valley- Ironwood (2)  and Day St. 12,929             
City of Riverside - Van Buren 34,670             
City of Riverside-Jurupa Avenue Extension 2 14,048             
City of Temecula - Prior Year Refund (3,491)              

117,915           

N3 City of Riverside - Doty Trust Park 96,976$           
Communication Tower Billy Goat PSEC site 1,319               
Fire Station #5 11,545             
Glen Oaks Fire Station 13,194             
Glen Oaks Fire Station Botanical Gardens 39,582             
Jurupa Valley Sheriff Station -Warehouse 9,698               
Mead Valley Public Library 21,110             
PSEC- Public Safety Communication Tower 1,979               
PSEC-Communication Tower 2,309               
PSEC-Communication Tower: Beacon Hill Site 16,493             
PSEC-Communication Tower: Estelle 3,299               
PSEC-Communication Tower: Margarita 3,299               
PSEC-Communication Tower: Timoteo 4,882               
Rancho Jurupa Park-Improvements 67,949             
Rancho Jurupa Sports Park 237,492           
RCRMC Expansion 90,379             
Temescal Valley Sports Park 172,380           

793,883           

N4 All Mitigation Fees to be recorded to Land Acquisition.

N5 Early retirement payoff distributed among departments: 5% Operations, 90% Acquisition and 5% Management and Monitoring.

N6 Contributions to Retiree Health Insurance are as follows:
Pay-as-you-go to current retirees 990$               
OPEB C t ib ti t C lP 2 340OPEB Contribution to CalPers 2,340             

3,330             

N7 Computer lines charges totaled $7419.  10% to Operations = $742.

N8 RCIT telephone services charges total $8,157.  10% to Operations = $816.

N9 Total annual insurance $43,000.  10 % to Operations =$4,300.

N10 RCIT monthly computer equipment maintenance charges total $32,652, 10% to operations is $3,265.

N11 Copier Maintenance charges total $12,853.  Operations' share is $933.

N12 Indirect Cost Allocation from Management and Monitoring

N13 Auditing and Accounting consists of:
Ahem Adcock Devlin, LLP 16,433$          
County Auditor-Controller's Office 4,163              
Total Auditing and Accounting 20,596            

N14 Legal expenses paid to Best, Best and Krieger for Operations is $54,133
N15 Personnel services annual charges by County HR are $926 per RCA employee, totaling $9,260 (for 10 RCA employees).

Operations 10% allocation is $926.
Total Operations Acquisition

N16 OASIS accruals are to split the charges 10% to Operations and 90% to Acquisition 12,238$            1,224$    11,014$   
N17 HRMS accruals are to split the charges 10% Operations and 90% Acquisition 2,314                231         2,083       

N18 Rent & lease building account: 10%
7 months at $15,747 11,023$          
5 months at $14,989 7,495              

18,518            
N19 Contract services are as follows:

Dudek 88,718$          
Geographics 1,012              
Hogan Lovells 40,000            
Naty Kopenhaver 6,960              

136,690          

N20 Monthly depreciation for the following building structure: Monthly Year-to-Date
RCA Tenant Improvements - 12 months - 10% 81$                  972$            

N21 Monthly depreciation for the following equipment:
Cisco Gigabit Network Switch 12 months 129$                1,552$         
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Regional Conservation Authority
Preliminary Budget vs. Actual Comparison as of June 30, 2011 (unaudited)
Fund 51630, Dept ID 935201 (Land Acquisition)
REVENUE

Account Account Description  Adjusted 
Budget 

 Year-To-Date
Actual  June Accrual 

 Total Actual & 
Accruals as of 

June 2011 

 % of Actual 
to Budget Notes

Over/ (Under) 
Budget at 

6/30/11

740020 Interest-Invested Funds 80,025$             78,371$            0$                     78,371$             98% N1 (1,654)$         
740040 Interest-Other -                     670                   22                     692                    - 692               
751680 CA-Grant Revenue -                     400,000            400,000             - N2 400,000        
766600 Fed-Capital Grants and Contrib 4,956,600          2,589,000         2,589,000          52% N2 (2,367,600)    
777170 Developer Mitigation 5,296,200          5,886,699         392,966            6,279,665          119% N3 983,465        
777600 TUMF Revenue-Developer Fees 150,000             190,000            190,000             127% N2 40,000          
781220 Contributions & Donations 1,200,000          565,900            108,035            673,935             56% N2 (526,065)       
781360 Other Misc Revenue -                     248,040            (73,035)             175,005             - N4 175,005        

Total Revenue 11,682,825$      9,958,679$       427,988$          10,386,667$      89% (1,296,158)$  

EXPENDITURES

Account Account Description  Adjusted 
Budget 

 Year-To-Date
Actual  June Accrual 

 Total Actual & 
Accruals as of 

June 2011 

 % of Actual 
to Budget Notes

(Over)/Under 
Budget at 

6/30/11 

510040 Regular Salaries 891,090$           860,981$          860,981$           97% 30,109$        
510200 Payoff Permanent-Seasonal 28,000               12,342              12,342               44% N5 15,658          
510440 Annual Leave Buydown 22,000               17,317              17,317               79% 4,683            
515200 Retiree Health Insurance 9,498                 9,498                9,498                 100% N6 -                
518100 Budgeted Benefits 385,533             375,815            375,815             97% 9,718            

Total Appropriation 1 1,336,121          1,275,952         -                    1,275,952          95% 60,169          
520200 Communications 38,150               326                   326                    1% 37,824          
520230 Cellular Phone 1,231                 512                   512                    42% 719               
520250 Communications Equip-Installation -                     110                   110                    - (110)              
520260 Computer Lines 3,183                 6,677                (0)                      6,677                 210% N7 (3,494)           
520270 County Delivery Services 198                    (179)                  (179)                  -90% 377               
520320 Telephone Service 7,260                 7,934                (592)                  7,341                 101% N8 (81)                
520940 Insurance-Other 90,000               38,249              (0)                      38,249               42% N9 51,751        
521360 Maint-Computer Equip 33,181               29,387              -                    29,387               89% N10 3,794            
521540 Maint-Office Equipment 5,630                 9,645                9,645                 171% (4,015)           
521640 Maint-Software 6,960                 11,920              (0)                      11,920               171% N11 (4,960)           
522310 Maint-Building and Improvement 1,634                 -                    -                    0% 1,634            
523100 Memberships 1,000                 1,175                1,175                 118% (175)              
523230 Miscellaneous Expense 18,000               5,107                5,107                 28% 12,893          
523620 Books/Publications 1,251                 971                   971                    78% 280               
523640 Computer Equip-Non Fixed Asset 13,860               5,486                5,486                 40% 8,374            
523660 Computer Supplies 4,680                 280                   280                    6% 4,400            
523680 Office Equip Non Fixed Assets 3,150                 2,199                2,199                 70% 951               
523700 Office Supplies 10,325               8,426                8,426                 82% 1,899            
523720 Photocopying 1,654                 -                    -                    0% 1,654            
523760 Postage-Mailing 8,342                 2,371                2,371                 28% 5,971            
523800 Printing/Binding 4,498                 4,323                4,323                 96% 175               
523840 Computer Equipment-Software 3,240                 -                    -                    0% 3,240            
524560 Auditing and Accounting 191,107             157,313            -                    157,313             82% N12 33,794          
524900 GIS Services 3,240                 3,240                3,240                 100% -                
525020 Legal Services 1,386,071          1,136,833         (71,597)             1,065,236          77% N13 320,835        
525140 Personnel Services 7,902                 8,334                8,334                 105% N14 (432)              
525300 OASIS Processing-Financials 12,285               11,014              (0)                      11,014               90% N15 1,271            
525310 OASIS Processing- HRMS 2,165                 2,083                (0)                      2,083                 96% N16 82                 
525440 Professional Services 9,000                 -                    -                    0% 9,000            
526410 Legally Required Notices 223                    178                   178                    80% 45                 
526700 Rent-Lease Bldgs 180,765             166,662            -                    166,662             92% N17 14,103          
527780 Special Program Expense 50,000               -                    -                    0% 50,000          
527840 Training-Education/Tuition 5,400                 341                   341                    6% 5,059            
527880 Training-Other 3,564                 788                   788                    22% 2,777            
527980 Contracts 1,019,021          706,737            (4,977)               701,760             69% N18 317,261        
528080 Labor 1,255                 -                    -                    0% 1,255            
528120 Board/Commission Expense 38,707               25,210              25,210               65% 13,497          
528140 Conference/Registration Fees 47,700               -                    -                    0% 47,700          
528280 Imaging Supplies 1,620                 419                   419                    26% 1,201            
528900 Air Transportation 22,928               2,962                2,962                 13% 19,966          
528920 Car Pool Expense 500                    1,001                1,001                 200% (501)              
528960 Lodging 15,404               2,404                2,404                 16% 13,000          
528980 Meals 9,554                1,770              1,770               19% 7,784, , , 7,784          
529000 Miscellaneous Travel Expense 8,118                 386                   386                    5% 7,732            
529040 Private Mileage Reimbursement 7,356                 6,087                6,087                 83% 1,269            
529080 Rental Vehicles 410                    -                    -                    0% 410               

Total Appropriation 2 3,281,722          2,368,682         (77,166)             2,291,516          70% 990,206        
535540 Depreciation-Building 34,645               27,189              11,205              38,394               111% N19 (3,749)           
535560 Depreciation-Equipment 16,342               6,968                633                   7,602                 47% N19 8,740            

Total Appropriation 3 50,987               34,157              11,838              45,996               90% 4,991            
540040 Land 10,316,938        8,167,136         992,654            9,159,791          - N2 1,157,147     
540041 Misc Land Acq Filing Fees -                     531                   531                    - (531)              
540060 Improvements-Land 85,000               -                    53,537              53,537               63% N20 31,463          
546080 Equipment-Computer 4,680                 -                    -                    0% 4,680            

Total Appropriation 4 10,406,618        8,167,667         1,046,191         9,213,858          89% 1,192,760     

Total Expenditures 15,075,448$      11,846,459$     980,863$          12,827,322$      85% 2,248,126$   

Net Operating Position (3,392,623)         (1,887,780)      (552,875)         (2,440,655)      72% 951,968      
Add back Depreciation (Non Cash Expense) (50,987)             (45,996)           (4,991)         
Net Operating Position Cash Basis (3,341,636)         (2,394,659)      946,977      
Draw on Cash to Balance NOP 3,341,636$        2,394,659$       946,977$     
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Fund 51630, Dept ID 935201 (Land Acquisition)
NOTES:

N1 Interest calculation is as follows: Amount Acq Share 94.6%
First Quarter 25,863$             24,466$            
Second Quarter 19,934               18,858              
Third Quarter 21,883               20,701              
Fourth Quarter 15,165               14,346              

82,844               78,371              

N2 Properties acquired through 6/30/2011 are as follows:
COSTS
540040 781220 777600 766600 751680

 Property Name  Total Cost  RCA Funds 
 Donations/ 

Contributions TUMF Revenue 

 Federal 
Capital 
Grants 

 State 
Grants 

Cachia 742,911$           52,911$            690,000$      
Carlsbad 860,548             10,548              450,000        400,000  
Delgado Phase II 666,545             666,545            
Geller Phase III 583,457             510,422            73,035              
Glen Eden 128,928             128,928            
Lowe Trust 140,955             955                   140,000            
Reden Phase II 358,516             318,516            40,000               
Reynolds Phase III 3,330,976          1,881,976         1,449,000     
Rivera/Hizon/Ferido 446,730             296,730            150,000             
Tax Parcels 2009 357,854             357,854            
Wilhelm Ranch* 700,000             700,000            
Abdi, Fred & Melody 11,000               11,000              
Beal/Tyler Conservation Easement 12,900               12,900              
Fieldstone Donation 336,050             1,050                335,000            
Kuechler Conservation Easement 35,000               35,000              
Soboba 67,000               67,000              
Payments to Facilities 284,071             284,071            
Payments to Parks 13,521               13,521              
Payments to Reinhart Fontes Assoc. 8,500                 8,500                
Payments to Ronald E. Bradley 2,734                 2,734                
Legal Payments to BBK 71,597               71,597              

Total Paid 9,159,791          5,306,855         673,935            190,000             2,589,000     400,000  

* An additional $600,000 was paid for litigation (Legal Expense account 525020.)

N2 Mitigation fees through 6/30/11 are as follows:

GRANTS/DONATIONS

N2 Mitigation fees through 6/30/11 are as follows:
City of Banning 14,737$             
City of Beaumont 0
City of Calimesa (2,944)                
City of Canyon Lake 5,814                 
City of Corona 23,759               
City of Eastvale 310,400             
City of Hemet 149,318             
City of Lake Elsinore 179,540             
City of Menifee 935,634             
City of Moreno Valley 1,606,712          
City of Murrieta 234,558             
City of Norco (475)                   
City of Perris 203,579             
City of Riverside 195,174             
City of San Jacinto 950                    
City of Temecula 618,829             
City of Wildomar 94,967               
County of Riverside (LMS) 1,709,113          

6,279,665          

N4 Other Revenues as of 6/30/11 are as follows:
La Laguna Deposit Agreement 10,000$             
EMWD Deposit Agreement 60,000               
DR Horton Deposit Agreement 5,000                 
Delhi Sands Flower-Loving Fly 100,000             
Public Records Reimbursement 5                        

175,005             

N5 Early retirement payoff distributed among departments: 5% Operations, 90% Acquisition and 5% Management and Monitoring

N6 RCA contribution of Retiree Health Insurance to Calpers.

N7 RCIT computer lines charges total $7,419.  90% to Acquisition = $6,677.

N8 RCIT Monthly telephone services charges from July-June total $8,157. Allocation to Acquisition of 90% = $7,341.

N9 90% Annual Insurance of $43,000. 38,700$             
Direct Refunds (451)                   

38,249               

N10 RCIT monthly computer equipment maintenance charges total $32,652, 90% to acquisition = $29,387.

N11 Copier Maintenance charges total $12,853.  Acquisition's share is $11,920.

N12 Auditing and Accounting consists of:
Ahem Adcock Devlin, LLP 147,896$           
County Auditor-Controller Office 9,417                 
Total Auditing and Accounting 157,313             

N13 Legal Acquisition Expenditures
Payments to BBK 536,833$           
BBK payments capitalized to 540040 (71,597)              
Settlement Payments 600,000             

1,065,236          

N14 Personnel services annual charges by County HR are $926 per RCA employee, totaling $9,260 (for 10 RCA employees).
Acquisition 90% allocation is $8,334.

N15 OASIS split the charges 10% to Operations and 90% to Acquisition
N16 HRMS split the charges 10% Operations and 90% Acquisition

N17 Rent & lease building account: 90%
7 months at $15,747 99,209$             
5 months at $14,989 67,453               

166,662             
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Fund 51630, Dept ID 935201 (Land Acquisition)
N18 Contract services are as follows:

Capital Alliance Consulting 67,500$             
Dudek 360,897             
Geographics 9,110                 
Hogan Lovells US LLP 132,000             
Facilities Management 54,302               
Thomas Mullen 13,004               
Naty Kopenhaver 62,640               
Parks 2,307                 

701,760             

N19 Monthly depreciation for the following: Monthly: Annual
Buildings and Improvements 3,200$               38,394$            
Equipment and Software 633                    7,602                

3,833                 45,996              

N20 Payments to Parks for Property Improvements = $53,537.
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Regional Conservation Authority
Preliminary Budget vs. Actual Comparison as of June 30, 2011 (unaudited)
Fund 51630, Dept ID 935300 (Management & Monitoring)
REVENUE

Account Account Description  Adjusted 
Budget 

 Year-To-Date
Actual June Accrual 

 Total Actual & 
Accruals as of 

June 2011 

% of 
Actual to 
Budget

Notes

Over/ 
(Under) 

Budget at 
6/30/11

740020 Interest-Invested Funds 2,078$             2,718$           (0)                   2,718$              131% N1 640$             
741000 Rents 38,615             53,083           (0)                   53,083              137% N2 14,468          
766600 Fed-Capital Grant and Contributions 185,500           107,374         4,829             112,203            0% N3 (73,297)         
781220 Contributions & Donations -                   7,500             7,500                0% 7,500            
781360 Other Misc Revenue -                   7,000             7,000                - 7,000            
781520 Tipping Fees 1,739,226        2,383,454      2,383,454         137% N4 644,228        

Total Revenue 1,965,419$      2,561,129$    4,829$           2,565,957$       131% 600,538$      

EXPENDITURES

Account Account Description  Adjusted 
Budget 

 Year-To-Date
Actual June Accrual 

 Total Actual & 
Accruals as of 

June 2011 

 % of 
Actual to 
Budget 

Notes 

 
(Over)/Under 

Budget at 
6/30/11 

510040 Regular Salaries 156,109$         149,614$       149,614$          96% 6,495$          
510200 Payoff Permanent-Seasonal 2,000               686                686                   0 N5 1,314            
510440 Annual Leave Buydown 8,000               2,505             2,505                0% 5,495            
515200 Retiree Health Insurance 1,199               1,171             1,171                98% N6 28                 
518100 Budgeted Benefits 74,445             74,401           74,401              100% 44                 

Total Appropriation 1 241,753           228,376         -                 228,376            94% 13,377          
520200 Communications 3,500               1,587             1,587                45% 1,913            
520230 Cellular Phone 315                  157                157                   50% 158               
520260 Computer Lines 143                  -                 -                    0% 143               
520270 County Delivery Services 86                   (86)               (86)                   -100% 172y y ( ) ( ) 172             
520940 Insurance-Other -                   124                124                   - (124)              
521360 Maint-Computer Equipment 1,000               879                879                   88% 121               
521500 Maint-Motor Vehicles 20                    -                 -                    0% 20                 
521540 Maint-Office Equipment -                   128                128                   - (128)              
523230 Miscellaneous Expense 1,820               2,960             (325)               2,635                145% (815)              
523620 Books/Publications 160                  -                 -                    0% 160               
523640 Computer Equip-Non Fixed Asset 3,000               1,993             1,993                66% 1,007            
523660 Computer Supplies 325                  -                 -                    0% 325               
523700 Office Supplies 4,000               3,844             3,844                96% 156               
523760 Postage-Mailing 225                  88                  88                     39% 137               
523840 Computer Equipment-Software -                   (12)                 (12)                    - 12                 
524520 Administrative Support-Indirect 34,111             34,111           34,111              100% N7 -                
524560 Auditing and Accounting 2,578               2,737             -                 2,737                106% N8 (159)              
525020 Legal Services 85,000             44,012           44,012              52% N9 40,988          
526700 Rent-Lease Bldgs 83,761             83,780           -                 83,780              100% N10 (19)                
526910 Field Equipment-Non Assets 9,000               8,801             8,801                98% 199               
527880 Training-Other 1,000               -                 -                    0% 1,000            
527980 Contracts 1,490,810        1,372,023      1,372,023         92% N11 118,787        
528260 Field Supplies -                   46                  46                     0% (46)                
529040 Private Mileage Reimbursement 64                    331                331                   518% -    (267)              

Total Appropriation 2 1,720,918        1,557,504      (325)               1,557,179         90% 163,739        
535540 Depreciation-Building -                   354                (354)               -                    0% N12 -                
535560 Depreciation-Equipment 2,748               1,053             76                  1,129                41% N13 1,619            

Total Appropriation 3 2,748               1,407             (278)               1,129                41% 1,619            
546080 Equipment-Computer -                   -                 -                    0% -                

Total Appropriation 4 -                   -                 -                 -                    0% -                

Total Expenditures 1,965,419$      1,787,287$    (603)$             1,786,684$       91% 178,735$      

Net Operating Position -$                 773,841$       5,432$           779,273$          - 779,273$      

NOTES:
N1 Interest calculation is as follows: Amount  Mgmt Share 

2.5% 
First Quarter 25,863$          647$             
Second Quarter 19,934            498              
Third Quarter 21,883            547              
Fourth Quarter 15,165            379              
Endowment & Owl Q1-Q4 647                 647              

83,491            2,718           

N2 Rent revenues are as follows:
KCAA Radio, Cordova 6,000$            
Johnny Garcia 1,200              
T-Mobile cell tower lease 23,610            
Sprint cell tower lease 15,473            
Beekeepers * 6,800              

53,083            
* Beekeepers annual rents is $6,800
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Fund 51630, Dept ID 935300 (Management & Monitoring)
N3 Federal Grants are as follows:

US. Fish and Wildlife:Tamarisk Removal 4,829$             
State Wildlife Grant: Payable to SAWA. 107,374           

112,203           

N4 Tipping Fees are as follows:  In-Cnty 
Tonnage 

 Out-Cnty 
Tonnage 

 Received 
from County 

July 2010 117,446          118,756       178,134$      
August 2010 115,923          112,356       168,535       
September 2010 113,220          115,388       173,082       
October 2010 114,059          121,620       182,430       
November 2010 113,594          121,225       181,838       
December 2010 116,523          125,221       187,832       
January 2011 117,926          129,749       194,623       
February 2011 103,966          114,269       171,404       
March 2011 121,865          136,627       204,941       
April 2011 118,787          126,343       189,515       
May 2011 114,436          123,910       185,865       
June 2011-Estimate Received 120,942          130,642       185,865       
In-County Tonnage Received from County 136,989       
Adjustment from FY10 Out-Cnty June estimate 42,402         

1,388,688       1,476,107    2,383,453    
RCA receives a maximum of $400,000 annually for the in-county tonnage and no limit for the out-of-county tonnage ($1.50 per ton).

N5 Early retirement payoff distributed among departments: 5% Operations, 90% Acquisition and 5% Management & Monitoring

N6 County contribution of Retiree Health Insurance is as follows:
Pay-as-you-go to current retirees 85$                 85                
OPEB Contribution to CalPers 1,086              1,086           

1,171              1,171           

N7 Indirect Cost Allocation to Operations

N8 Auditing and Accounting consists of payments to County Auditor-Controller of $2,737
N9 Legal Services paid to Best, Best and Krieger for Management and Monitoring = $42,609.

N10 Riverside-Corona Resources Quarterly Total to Date
Quarterly Charge Q1-Q4 20,945$           83,780$         

N11 Contracts are as follows:
David Driscoll 13,425$          David Driscoll 13,425$          
Dudeck & Associates 19,233            
Geographics 100                 
Parks 575,222          
SAWA 764,044          

1,372,023       

N12
be moved to Land Acquisition

N13 Monthly depreciation for asset #419, Peeper 2000 Video Probe System, is $94.  Depreciation as of 6/30/11 = $1,129

No depreciation expense should be recorded for building structure under Management & Monitoring; Bishop Fencing will
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Description OPERATIONS
LAND 

ACQUISITION
MANAGEMENT 
& MONITORING

  Total 
FY2010-11 

Budget 
Amount 

 Actuals 
through 
6/30/11 

 June 
Accrual 

 Actual 
Expended & 

Accrued 
through 
6/30/11 

%
 o

f a
ct

ua
l t

o 
bu

dg
et

Ahern, Adcock & Devlin 15,120$           170,280$        185,400$     164,329$         164,329$       89%
Best, Best & Krieger 250,000 386,071 85,000 721,071 634,978 634,978 88%
Capitol Alliance Consulting 67,500 67,500 67,500 67,500 100%
D B Works Inc 500 4 500 5 000 0 0 0%

CONTRACT DETAIL
REGIONAL CONSERVATION AUTHORITY (RCA)

PRELIMINARY CONTRACT DETAIL FOR FY 2010-11 AS OF 6/30/11

FY 2010-2011 Adjusted Budget 

D.B. Works, Inc. 500 4,500 5,000 0 0 0%
Driscoll, David J. 20,000 20,000 13,425 13,425 67%
Dudek 58,670 459,330 62,000 580,000 468,848 468,848 81%
Facilities Management 375,000 375,000 338,373 338,373 90%
Geographics 3,077 27,691 30,768 10,223 10,223 33%
Grant Writer 3,000 7,000 10,000 0 0 0%
Hogan Lovells - Wheeler Lobbying 132,000 132,000 132,000 132,000 100%
Naty Kopenhaver 16,000 64,000 80,000 69,600 69,600 87%
Tom Mullen 30,000 30,000 15,296 (2,292) 13,004 43%
Nexus Study 100,000 100,000 0 0 0%
Parks & Open Space Dist-Land Mgmt 208,300 493,200 701,500 644,586 644,586 92%
Professional Services: 10,000 9,000 50,000 69,000 0 0 0%

Critical Habitat* 40,000 40,000 40,000 40,000 100%
Reinhart-Fontes Association 26,000 26,000 8,500 8,500 33%
Ronald E. Bradley 15,000 15,000 2,734 2,734 18%

Public Outreach 20,000 20,000 0 0 0%
RCRCD 83,761 83,761 83,780 83,780 100%
SAMP-ACOE 20,000 20,000 0 0 0%
SAWA 680,110 680,110 656,669 656,669 97%
SAWA-SWG 185,500 185,500 107,374 107,374 58%
U.C.R. (CCB) 25,000 25,000 0 0 0%

Total Contracts 416,367$        2,126,672$     1,659,571$        4,202,610$ 3,458,216$     (2,292)$    3,455,923$    82%

* Contract issued by Executive Director to Hogan Lovells under Professional Services budget
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BASED ON ACCRUAL BASIS METHODOLOGY (Month reported by City)
(including prior year refunds) JULY AUGUST SEPTEMBER OCTOBER NOVEMBER* DECEMBER* JANUARY FEBRUARY MARCH APRIL MAY JUNE FY 2011 PERCENT

2010 2010 2010 2010 2010 2010 2011 2011 2011 2011 2011 2011 YTD TOTALS OF TOTAL

CITY OF BANNING $0 $0 $0 $0 $3,601 $3,496 $0 $0 $0 $0 $7,639 $0 $14,737 0.23%

CITY OF BEAUMONT 0 0 0 0 0 0 0 0 0 0 0 0 -               0.00%

CITY OF CALIMESA 0 0 0 1,938 0 0 0 0 0 0 0 (4,882) (2,944)          -(0.05%)

CITY OF CANYON LAKE 0 0 0 1,938 0 0 0 1,938 1,938 0 0 0 5,814            0.09%

CITY OF CORONA 0 3,876 (1,938) 0 0 5,814 0 19,380 0 0 3,876 (7,249) 23,759          0.38%

CITY OF EASTVALE* 0 0 0 0 21,318 11,948 0 0 0 116,280 81,396 79,458 310,400        4.94%

CITY OF HEMET 21,318 3,876 13,566 50,363 0 40,821 15,504 0 0 0 0 3,870 149,318        2.38%

REGIONAL CONSERVATION AUTHORITY
NET MSHCP MITIGATION FEE COLLECTIONS BY MEMBER AGENCY

PRELIMINARY FISCAL YEAR 2010-11

, , , , , , , , %

CITY OF LAKE ELSINORE 0 0 11,628 1,938 0 32,946 0 8,972 114,366 0 0 9,690 179,540        2.86%

CITY OF MENIFEE 65,892 31,008 52,326 44,574 153,102 83,256 44,652 89,429 170,628 101,616 3,876 95,274 935,634        14.90%

CITY OF MORENO VALLEY 17,442 1,115,025 21,318 38,395 0 33,159 5,937 0 96,053 0 0 279,383 1,606,712     25.59%

CITY OF MURRIETA 24,582 19,074 0 31,008 3,876 0 35,799 19,380 13,566 9,690 54,327 23,256 234,558        3.74%

CITY OF NORCO 0 0 0 (1,860) 1,385 0 0 0 0 0 0 0 (475)             -(0.01)%

CITY OF PERRIS 32,946 15,504 0 5,814 1,938 1,938 0 67,302 23,256 41,315 7,752 5,814 203,579        3.24%

CITY OF RIVERSIDE 6,218 0 0 15,504 27,132 91,086 18,476 0 13,570 21,947 1,241 0 195,174        3.11%

CITY OF SAN JACINTO 0 0 0 0 0 716 234 0 0 0 0 0 950               0.02%
 

CITY OF TEMECULA 45,900 0 17,676 25,432 1,938 60,078 21,796 31,246 35,598 50,388 34,884 293,893 618,829        9.85%

CITY OF WILDOMAR 11,174 25,654 0 15,504 0 0 0 0 11,628 11,628 19,380 0 94,967          1.51%

COUNTY OF RIVERSIDE (LMS) 300,758 225,908 331,944 86,514 142,212 150,418 84,251 109,587 64,935 76,270 60,334 75,983 1,709,113     27.22%

TOTAL COUNTY AND CITY 526,229$   1,439,925$  446,520$    317,061$    356,503$       515,676$     226,650$    347,234$    545,538$    429,134$ 274,705$  854,490$    $6,279,665 100.00%
OthOther:
FLOOD CONTROL $0 $0 $0 $29,373 $0 $0 $0 $0 $0 $0 $0 15,206$      $44,579 4.66%

OTH GOV MSHCP INFRASTRUCTURE 0 63,695 0 0 4,725 38,938 0 0 0 0 10,557 0 $117,915 12.33%

OTH GOV MSHCP CIVIC PROJECTS 69,269 0 0 0 0 262,231 9,698 134,249 3,299 0 105,156 209,983 $793,883 83.01%

TOTAL OTHER 69,269 63,695 0 29,373 4,725 301,168 9,698 134,249 3,299 0 115,714 225,189 $956,377 100.00%

GRAND TOTAL 595,498$   1,503,619$  446,520$    346,434$    361,228$       816,845$     236,347$    481,483$    548,837$    429,134$ 390,419$  1,079,678$ $7,236,042

* Reinstated Months of November and December for new City of Eastvale.



$4,076,370 

$2,203,295 

Commerical

Residential

Fiscal Year 2011 MSHCP Development 
Mitigation Fee Revenues

through June 30, 2011

35 %
65 %
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